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PRESENTACION

Mediante Ley N° 29763 “Ley Forestal y de Fauna Silvestre” se crea el Servicio Nacional
Forestal y de Fauna Silvestre - SERFOR, como Organismo Publico Técnico
Especializado, adscrito al Ministerio de Agricultura y Riego, y ente rector del Sistema
Nacional de Gestién Forestal y de Fauna Silvestre, constituyéndose como autoridad
técnico-normativa a nivel nacional, encargada de dictar las normas y establecer los
procedimientos relacionados orientados al cumplimiento de las politicas establecidas
como la promocion de la gestion eficiente de los recursos forestales y de fauna silvestre
con enfoque de sostenibilidad y descentralizacién, todo ello enmarcados en la Politica
Nacional Forestal.

El SERFOR en el marco de las disposiciones emitidas por el Centro Nacional de
Planeamiento Estratégico - CEPLAN, ha elaborado el Plan Operativo Institucional (POI)
multianual 2022-2024, alineado a los objetivos y acciones estratégicas de su Plan
Estratégico Institucional (PEI) 2019-2024, el mismo que se encuentra articulado al Plan
Estratégico Sectorial Multianual Actualizado (PESEM) del Sector Agriculturay Riego.

El presente documento ha sido elaborado, tomando en consideracion los lineamientos,
normas y procedimientos contenidos en la Resolucion de Presidencia de Consejo
Directivo N° 033-2017-CEPLAN/PCD que aprob6é la Guia para el Planeamiento
Institucional y sus modificatorias; laLey N° 29763 - Ley Forestal y de Fauna Silvestre; el
Reglamento de Organizacion y Funciones del SERFOR, aprobado por Decreto Supremo
N° 007-2013-MINAGRI y su modificatoria; asi como, el Decreto Legislativo N° 1440 -
Decreto Legislativo del Sistema Nacional de Presupuesto Publico.

En consecuencia, el presente Plan Operativo Institucional (POI) multianual 2022-2024 del
SERFOR constade las siguientes secciones:

» Declaracion de Politica Institucional.

» Mision Institucional.

» Acciones Estratégicas Institucionales (AEIl) priorizadas por Objetivo Estratégico
Institucional (OEI).

» Reportes del POl multianual, obtenidos del aplicativo CEPLAN v.01 (Anexo B-4).
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DECLARACION DE POLITICA INSTITUCIONAL

De acuerdo con la Ley N° 29763 “Ley Forestal y de Fauna Silvestre”, el SERFOR es
la autoridad nacional forestal y de fauna silvestre y ente rector del Sistema Nacional
de Gestion Forestal y de Fauna Silvestre (SINAFOR) y se constituye en su autoridad
técnico-normativa a nivel nacional, encargada de dictar las normas y establecer los
procedimientos relacionados a su ambito.

Su objetivo principal, definido en la Politica Nacional Forestal y de Fauna Silvestre,
es el siguiente:

“Contribuir con el desarrollo sostenible del pais através de una adecuada
gestion del Patrimonio Forestal y de Fauna Silvestre de la Nacion, que asegure
su aprovechamiento sostenible, conservacion, proteccion e incremento, parala

provision de bienes y servicios de los ecosistemas forestales, otros ecosistemas
de vegetacion silvestre y de fauna silvestre, en armonia con el interés social,
cultural, econémico v ambiental de la Nacion”

Para cumplirlo, el SERFOR ha establecido lineamientos generales que guiaran su
accionar y se reflejan en forma transversal en la Mision, Objetivos y Acciones
Estratégicas Institucionales aprobados en su Plan Estratégico Institucional (PEI).
Estos lineamientos incluyen el principio de sostenibilidad en el aprovechamiento de
los recursos forestales y de fauna silvestre; la mejora de la competitividad y
acercamiento a los mercados; el enfoque ecosisttmico para el manejo de los
recursos; la busqueda de la participacion de los actores, que conduzca hacia una
gestion transparente; la equidad e inclusién en las oportunidades de acceso a los
recursos forestales y de fauna silvestre; y la eficiencia y mejoramiento continuo en la
gestion.

Asimismo, todos los Objetivos y Acciones aprobados en el PEI se rigen por el
principio de interculturalidad, que implica el respeto y valoracion de la presencia e
interaccion de las diversas culturas y el reconocimiento de conocimientos
tradicionales en el manejo de los recursos forestales y de fauna silvestre; y por un
enfoque de género que permita, mediante la disminucion de las diferencias y
desigualdades entre hombres y mujeres, contribuir a mejorar las condiciones de vida
de las poblaciones vinculadas primariamente a la gestion de los bosques.

La gestion del SERFOR ademas, se rige por solidos valores institucionales que todos
los servidores tomaran en cuenta para lograr un funcionamiento armonico y
transparente. Estos valores son: integridad y honestidad; respeto; responsabilidad;
colaboracién; y creatividad e innovacion.
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MISION INSTITUCIONAL

Sobre la base de lo anteriormente expuesto, el SERFOR ha definido y establecido la
siguiente Misién Institucional:

“Ejercer larectoria técnicay normativa para gestionar y promover la
sostenibilidad y competitividad del sector forestal y de fauna silvestre en
beneficio de la poblacion y el ambiente, de manera articulada y eficaz”.

ACCIONES ESTRATEGICAS INSTITUCIONALES (AEl) PRIORIZADAS POR
OBJETIVO ESTRATEGICO INSTITUCIONAL (OEI)

Los Objetivos Estratégicos Institucionales (OEI) del SERFOR para el periodo 2019-
2024, han sido definidos en forma participativa y teniendo en cuenta la articulacion
con el marco internacional y el planeamiento nacional, sectorial y territorial.

Son los siguientes:

e OEI 01. Mejorar las condiciones habilitantes para el aprovechamiento
competitivo y sostenible de los recursos forestales y de la fauna silvestre en
beneficiode lapoblacion.

Este Objetivo implica la mejora de todos los aspectos que son necesarios para
gue los actores forestales y de fauna silvestre puedan desarrollar su actividad en
un marco de armonia y legalidad.

Para ello es necesario que el SERFOR aborde varios aspectos. En primer lugar,
es necesario promover las cadenas de valor de los principales productos
forestales y de fauna silvestre, de modo que la actividad en general se vuelva méas
competitiva.

Esto incluye la mejora del estado de conservacion de los recursos de floray fauna
silvestre, como primer eslabon de la cadena, lo cual implica la implementacion de
instrumentos para la conservacion de especies y el mantenimiento de habitats
criticos.

Asimismo, contempla la promocién del manejo forestal y de fauna silvestre y de la
instalacion de plantaciones forestales con enfoque productivo, la coordinacion
estrecha con las entidades relacionadas a la innovacién tecnolégica e
investigacion para el desarrollo de paquetes tecnologicos, la elaboracion de
proyectos para la instalacion de parques industriales y el desarrollo de
herramientas de promocion comercial para la articulacibon de productores
forestales y de faunasilvestre alos mercados nacionales e internacionales.

El objetivo también persigue facilitar el acceso de los actores a mecanismos de
financiamiento adecuados, dadas las caracteristicas particulares de la actividad
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forestal (proyectos de largo plazo con limitados ingresos en los primeros afios,
etc.). Asi, para alentar la inversion privada, el SERFOR busca coordinar con las
entidades correspondientes, para la evaluacion del establecimiento de incentivos
tributarios vy fiscales, el acceso a seguros, el fortalecimiento de fondos, la mejora
en las condiciones de los préstamos, la promocion de Asociaciones Publico-
Privadas, entre otros.

Otro aspecto importante implica mejorar el acceso de los actores a los recursos
forestales y de fauna silvestre a través del otorgamiento de derechos de acceso.
Esto incluye la ejecucién continua del Inventario Forestal y de Fauna Silvestre, el
desarrollo del ordenamiento forestal basado en la zonificacion forestal y contar
con un catastro forestal nacional actualizado e interoperable para la oportuna
toma de decisiones. Asimismo, implica mejorar las modalidades de acceso al
recurso, de manera que incluyan la participacion, por ejemplo, de los pequefios
extractores.

De todos estos procesos, uno de los que presenta los mayores avances es el de
zonificacion forestal, como primer paso para lograr una asignacion de derechos
adecuada.

El Objetivo también contempla lograr que la informacion que proporciona el
SERFOR sea confiable y esté disponible con facilidad y de manera permanente.
Esto implica la implementacion de los Mdédulos del Sistema Nacional de
Informacién Forestal y de Fauna Silvestre - SNIFFS, en especial de los Médulos
de Control e Inventarios.

Este objetivo también compromete la mejora de los mecanismos de control
forestal y de fauna silvestre. En ese marco, se busca combatir el comercio ilegal
de productos forestales y de fauna silvestre y asegurar asi su origen legal. Para
ello, se esta trabajando en el disefio e implementacion de herramientas
sistematizadas que hagan més efectivo el control.

Es fundamental también, considerar que el SERFOR es el ente rector del
SINAFOR, y como tal le corresponde coordinar su operacion técnica, supervisar y
evaluar su funcionamiento. Se busca por ello, una mayor articulacion en el
accionar de las entidades del SINAFOR para lograr los resultados requeridos para
la mejorade la gestion forestal.

Finalmente, este Objetivo incluye la asistencia técnica a comunidades y otros
actores, para dar valor a los recursos forestales y de fauna silvestre. Esto, ademas
de mejorar los ingresos de los actores contribuye a la conservacion y proteccion
delrecurso.

e OEI 02. Disminuir el riesgo frente a los desastres y el cambio climatico para
beneficiodelapoblacion.

Este Objetivo aborda la proteccion de los recursos forestales y de fauna silvestre y
de la poblacién que se beneficia de ellos, frente a los desastres y los efectos del
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cambio climético. Se trata de que los bosques y plantaciones forestales sean
mantenidos, para que puedan seguir proveyendo los servicios ecosistémicos que
protegen y benefician ala poblacion en general.

Los incendios forestales se ubican entre los principales riesgos de pérdida de
bosques. El arrasamiento o cambio de uso del suelo por tala y quema, para
establecer cultivos agricolas, ha sido una constante y supone grandes pérdidas
ecologicas y econdmicas. Esta quema de bosques, ademas, no es controlada y
comunmente el fuego se extiende produciendo incendios forestales que son
dificiles de contener.

El riesgo de incendios, ademas, se relaciona directamente con el cambio
climatico, ya que este lo incrementa por el aumento de la temperatura y la aridez.
A su vez, el cambio climéatico se ve acrecentado por la ocurrencia de incendios, ya
que con la quema del bosque se emiten gases de efecto invernadero a la
atmésfera.

El Objetivo implica la reduccion de este riesgo, iniciando con la mejora de las
capacidades para la prevencién y reduccion de la ocurrencia de incendios
forestales.

e OEI 03. Fortalecer lagestiéninstitucional.

Este Objetivo esta orientado hacia la entidad. Implica su fortalecimiento, a través
de una reestructuracion que conduzca hacia la eficiencia y el mejoramiento
continuo.

Dicha reestructuracion busca que la gestion de la entidad esté orientada a un
enfoque por procesos, con el que se generen resultados e impactos positivos para
el ciudadano.

Se persigue que la entidad sea competente, para lo cual se requiere optimizar los
procedimientos para que se dgeneren ahorros en tiempo y en recursos
economicos.

Esto podria incluir una reformulacion del Reglamento de Organizacion y
Funciones, esfuerzos de simplificacion de procesos que mejoren la gestion del
SERFOR, entre otras actividades.

Incluye también optimizar la “cadena de valor” de la entidad a través la mejora de
recursos esenciales como las capacidades del personal, las condiciones
laborales, la infraestructura, los equipos, latecnologia, los métodos y las finanzas.

A continuacion, se presentan las Acciones Estratégicas Institucionales (AEl),
priorizadas para cada Objetivo Estratégico:
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OBJETIVO ESTRATEGICO

INSTITUCIONAL ACCION ESTRATEGICA INSTITUCIONAL

AEl 01.01. Cadenas de valor forestal y de fauna silvestre
promovidas con enfoque de mercado, para los actores forestales y
de fauna silvestre.

AEl 01.02. Mecanismos de financiamiento e incentivos para
promover la inversion publica y privada en el sector forestal y de
fauna silvestre, establecidos para beneficio de los actores
involucrados.

AE| 01.03. Acceso a los recursos forestales y de fauna silvestre
OEI 01. Mejorar las condiciones |Prindado para beneficio de los actores involucrados.

habilitantes para el
aprovechamiento competitivo y
sostenible de los recursos
forestales y de la fauna silvestre
en beneficio de la poblacion.

AEI 01.04. Sistema Nacional de Informacién Forestal y de Fauna
Silvestre implementado para uso de la poblacion.

AEI 01.05. Mecanismo articulado de control implementado para
beneficio de la poblacion.

AEI 01.06. Instrumentos de politica y gestion articulados entre las
entidades del SINAFOR.

AEI 01.07. Asistencia técnica implementada para dar valor a los
recursos forestales y de fauna silvestre en beneficio de las
comunidades y otros actores.

AEl 02.01. Asistencia técnica implementada para fortalecer
OEI 02. Disminuir el riesgo frente capacidades de Gobiernos Regionales en la prevencion y
a los desastres y el cambio reduccion del riesgo de incendios forestales.

climatico para beneficio de la
poblacion. AEI 02.02. Plan de gestién del riesgo de desastres del SERFOR

implementado, para los servidores de la entidad.

AEI 03.01. Gestién por procesos implementada en la entidad.

OEI 03. Fortalecer la gestion
institucional.

AE| 03.02. Capacidad operativa fortalecida para la entidad.

PRESUPUESTO INSTITUCIONAL MULTIANUAL 2022-2024

El presupuesto total estimado en el SERFOR para el afio 2022 asciende a la suma
de S/ 267,042,186 soles, para el afio 2023 asciende a S/ 278,349,118 soles,
mientras que para el afio 2024 asciende a S/ 265,923,673 soles, montos que
constituyen la demanda global de bienes y servicios para el cumplimiento de sus
objetivos y metas institucionales; asimismo, se precisa que dichos montos incluyen la
ejecucion de inversiones, en el marco de la cartera de proyectos que tiene a su cargo
el SERFOR.

En ese sentido, se muestra el presupuesto institucional multianual del Pliego 165:
Servicio Nacional Forestal y de Fauna Silvestre - SERFOR, distribuido a nivel de los
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Objetivos Estratégicos Institucionales (OEI) y Acciones Estratégicas Institucionales

(AEI):

ACCIONES ESTRATEGICAS INSTITUCIONALES

2022

2023

2024

OEI 01. Mejorar las condiciones habilitantes para el aprovechamiento competitivo y
sostenible de los recursos forestales y de la fauna silvestre en beneficio de la poblacién

S/71,140,863

5/68,562,130

S/69,551,571

AEL01.01 - CADENAS DE VALOR FORESTAL Y DE FAUNA SILVESTRE PROMOVIDAS CON ENFOQUE DE

PARA USO DE LA POBLACION

MERCADO; PARA LOS ACTORES FORESTALES Y DE FAUNA SILVESTRE 57,353,056 $17,092,601 517,304,307
AE1.01.02 - MECANISMOS DE FINANCIAMIENTO E INCENTIVOS PARA PROMOVER LA INVERSION

PUBLICA Y PRIVADA EN EL SECTOR FORESTAL Y DE FAUNA SILVESTRE, ESTABLECIDOS PARA S/5,319,681 S/5,388,245 S/6,062,853
BENEFICIO DE LOS ACTORES INVOLUCRADOS

AEI.01.03 - ACCESO ALOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA

BENEFICIO DE LOS ACTORES INVOLUCRADOS 528,988,612 5/26,760,945 5/26,683,966
AE1.01.04 - SISTEMA NACIONAL DE INFORMACION FORESTAL Y DE FAUNA SILVESTRE IMPLEMENTADO /8,887,852 /8,432,910 /8,549,115

AEI.01.05 - MECANISMO ARTICULADO DE CONTROL IMPLEMENTADO PARA BENEFICIO DE LA
POBLACION

S/16,744,318

S$/17,290,141

S/17,351,190

AEL01.07 - ASISTENCIA TECNICA IMPLEMENTADA PARA DAR VALOR A LOS RECURSOS FORESTALES

Y DE FAUNA SILVESTRE EN BENEFICIO DE LAS COMUNIDADES Y OTROS ACTORES 513,847,344 513,597,288 53,600,140
OEI 02. Disminuir el riesgo frente a los desastres y el cambio climético para beneficio de la p S/852,317 S/817,109 S/817,110
AEL.02.01 - ASISTENCIA TECNICA IMPLEMENTADA PARA FORTALECER CAPACIDADES DE GOBIERNOS

REGIONALES EN LA PREVENCION Y REDUCCION DEL RIESGO DE INCENDIOS FORESTALES /852,317 5/817,109 /817,110
OEI 03. Fortalecer la gestion institucional S/195,049,006 S/208,969,879 S/195,554,992
AEL03.01 - GESTION POR PROCESOS IMPLEMENTADA EN LA ENTIDAD S/9,218,920 S/9,070,363 S/9,071,285

AEI.03.02 - CAPACIDAD OPERATIVA FORTALECIDA PARA LA ENTIDAD

S/185,830,086

$/199,899,516

S/186,483,707

REPORTES DEL POl MULTIANUAL, OBTENIDOS DEL APLICATIVO

V.01 (ANEXO B-4 MULTIANUAL)
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Periodo POl Multianual
Nivel de Gobierno

2022 - 2024

E - GOBIERNO NACIONAL
Sector 13 - AGRICULTURA
Pliego

Unidad Ejecutora

CENTRO DE COSTO: 01.01 - DIRECCION EJECUTIVA

OEI.03 - FORTALECER LA GESTION INSTITUCIONAL
AEI.03.01 - GESTION POR PROCESOS IMPLEMENTADA EN LA ENTIDAD

CODIGO  ACTIVIDAD OPERATIVA  UBIGEO UM
REPRESENTACION DE
SERFORY
ARTICULACION CON
OTRAS ENTIDADES A
NIVEL INTERNACIONAL, (5o

0100150300654 NACIONAL, REGIONALYY b iy ENA ACCION
LOCAL, AS COMO e

COORDINACIONES AL
INTERIOR DE LA
ENTIDAD RESPECTO A
LA GESTION FORESTAL Y
DE FAUNA SILVESTRE

CENTRO DE COSTO: 01.02 - ORGANO DE CONTROL INSTITUCIONAL

OEI.03 - FORTALECER LA GESTION INSTITUCIONAL
AEI.03.02 - CAPACIDAD OPERATIVA FORTALECIDA PARA LA ENTIDAD

CODIGO  ACTIVIDAD OPERATIVA  UBIGEO UM
150120 -
0100150300039 ACCIONES DE CONTROL by cnal ENA ACCION
Y AUDITORIA paGDALS

CENTRO DE COSTO: 02.01.01 - GERENCIA GENERAL

OEI.03 - FORTALECER LA GESTION INSTITUCIONAL
AEI.03.01 - GESTION POR PROCESOS IMPLEMENTADA EN LA ENTIDAD

CODIGO ACTIVIDAD OPERATIVA
A0I00150300652 COORQINACION, ) 150120 -
REVISION, EVALUACION  MAGDALENA
O DERIVACION PARA SU  DEL MAR
ATENCION DE LOS
EXPEDIENTES O
DOCUMENTOS
INGRESADOS A LA
GERENCIA GENERAL

REPORTE

UBIGEO U.M.

Anexo B-4

PLAN OPERATIVO INSTITUCIONAL MULTIANUAL CON PROGRAMACION FiSICA Y COSTEO (Elaborado)
Afo : 2022 - 2024

PRIORIDAD

2022
2023

Muy Alta

2024

PRIORIDAD

PERIODO
MULTIANUAL  META 01

PERIODO

165 - SERVICIO NACIONAL FORESTAL Y DE FAUNA SILVESTRE - SERFOR
001503 - SERVICIO NAC. FORESTAL Y DE FAUNA SILVESTRE-SERFOR - SEDE CENTRAL

FISICO 1.00

S)STEO 246,550.00

FISICO 1.00

E?STEO 136,796.00

FISICO 1.00

S)STEO 136,796.00

MULTIANUAL  META 01

2022
Muy Alta 2023

2024

PERIODO

PRIORIDAD

FISICO 6.00
COSTEO g4 g93.00
s/

FISICO 7.00
COSTED 73 g37.00
s/

FISICO 8.00
(s:?STEO 73,828.00

MULTIANUAL META 01

Muy Alta
2022

2023

2024

FISICO 1.00
COSTEO 63,436.00
s/

FISICO 1.00
COSTEO

S/ 63,436.00
FISICO 1.00

02
1.00

125,973.00
1.00
125,973.00
1.00

125,973.00

02
4.00

83,151.00
5.00
83,151.00
5.00

83,151.00

02
1.00

61,175.00
1.00
61,175.00

1.00

03
1.00

126,187.00
1.00
126,187.00
1.00

126,187.00

03
5.00

100,476.00
5.00
94,190.00
6.00

94,190.00

03
1.00

61,175.00
1.00
61,175.00

1.00

04
1.00

125,991.00
1.00
125,991.00
1.00

125,991.00

04
5.00

100,398.00
6.00
92,320.00
7.00

92,320.00

04
1.00

61,175.00
1.00
61,175.00

1.00

05
1.00

127,500.00
1.00
127,500.00
1.00

127,500.00

05
5.00

92,062.00
6.00
92,059.00
7.00

92,059.00

05
1.00

62,016.00
1.00
62,016.00

1.00

PROGRAMACION MENSUAL

06
1.00

128,796.00
1.00
128,796.00
1.00

128,796.00

PROGRAMACION MENSUAL

06
5.00

80,706.00
5.00
80,706.00
7.00

80,706.00

PROGRAMACION MENSUAL

06
1.00

89,815.00
1.00
89,417.00

1.00

07
1.00

133,391.00
1.00
133,391.00
1.00

133,391.00

07
6.00

83,283.00
6.00
83,272.00
7.00

83,277.00

07
1.00

91,403.00
1.00
91,403.00

1.00

08
1.00

126,123.00
1.00
126,123.00
1.00

126,123.00

08
5.00

92,118.00
5.00
92,118.00
6.00

92,118.00

08
1.00

84,175.00
1.00
84,175.00

1.00

09
1.00

126,202.00
1.00
126,202.00
1.00

126,202.00

09
6.00

83,744.00
6.00
83,725.00
7.00

83,728.00

09
1.00

85,016.00
1.00
85,016.00

1.00

10
1.00

129,431.00
1.00
129,431.00
1.00

129,431.00

10
5.00

73,250.00
6.00
73,214.00
5.00

73,217.00

10
1.00

84,175.00
1.00
84,175.00

1.00

1
1.00

127,227.00
1.00
126,979.00
1.00

127,004.00

11
5.00

72,422.00
6.00
72,420.00
5.00

72,420.00

1
1.00

84,175.00
1.00
84,175.00

1.00

12
1.00

130,728.00
1.00
130,728.00
1.00

130,728.00

12
5.00

74,770.00
5.00
74,720.00
5.00

74,729.00

12
1.00

90,675.00
1.00
90,675.00

1.00

TOTAL ANUAL
12.00
1,654,099.00
12.00
1,544,097.00
12.00

1,544,122.00

TOTAL ANUAL
62.00
1,023,273.00
68.00
995,722.00
75.00

995,743.00

TOTAL ANUAL
12.00
918,411.00
12.00
918,013.00

12.00



REVISION,
ADMINISTRACION DEL
REGISTRO Y GESTION DE
LA PUBLICACION, DE
LOS DISPOSITIVOS
LEGALES EMITIDOS POR
LA ALTA DIRECCION DEL
SERFOR

A0100150300653

150120 -
MAGDALENA NORMA
DEL MAR

CENTRO DE COSTO: 02.01.02 - OFICINA DE COMUNICACIONES

OEI.03 - FORTALECER LA GESTION INSTITUCIONAL
AEI.03.02 - CAPACIDAD OPERATIVA FORTALECIDA PARA LA ENTIDAD

CODIGO ACTIVIDAD OPERATIVA

ASESORAMIENTO EN
TEMAS
COMUNICACIONALES A
TODAS LAS UNIDDES
ORGANICAS Y
SUPERVISION DE LA
IMPLEMENTACION DE LA
ESTRATEGIA
COMUNICACIONAL DE LA
INSTITUCION

A0100150300415

ELABORACION Y
DIFUSION DE MATERIAL
AUDIOVISUAL
ESPECIALIZADO

AQ100150300416

ELABORACION Y
DIFUSION DE
INFORMACION A MEDIOS
DE COMUNICACION Y A

A0100150300427 LA OPINION PUBLICA
MEDIANTE NOTAS DE
PRENSA, REDES
SOCIALES Y OTROS
MEDIOS

REALIZACION DE
EVENTOS DE ALTO
A0I00150300431 IMPACTO PARA EL
POSICIONAMIENTO
INSTITUCIONAL

AO0I00150300434 ELABORACION DE

UBIGEO U.M.

150120 -
MAGDALENA ACCION
DEL MAR

150120 -

Muy Alta

PRIORIDAD

Muy Alta

MAGDALENA DOCUMENTO  Muy Alta

DEL MAR

150120 -
MAGDALENA ACCION
DEL MAR

150120 -
MAGDALENA ACCION
DEL MAR

150120 - ACCION

Muy Alta

Muy Alta

Muy Alta

2022

2023

2024

PERIODO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

MULTIANUAL  META

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

63,436.00

15.00
80,219.00
15.00
41,816.00
15.00

41,816.00

01
1.00

14,868.65
1.00
14,868.65
1.00

14,868.65

1.00
7,036.46
1.00
7,036.46
1.00

7,036.46

1.00
9,048.84
1.00
9,048.84
1.00

9,048.84

0.00
997.34
0.00
28.53
0.00

28.53

0.00

61,175.00

15.00
37,893.00
15.00
37,893.00
15.00

37,893.00

02
1.00

14,936.55
1.00
14,936.55
1.00

14,936.55

1.00
7,076.96
1.00
7,076.96
1.00

7,076.96

1.00
9,809.90
1.00
9,809.90
1.00

9,809.90

0.00
135.78
0.00
135.78
0.00

135.78

61,175.00

15.00
37,893.00
15.00
37,893.00
15.00

37,893.00

03
1.00

14,784.00
1.00
14,784.00
1.00

14,784.00

1.00
7,000.00
1.00
7,000.00
1.00

7,000.00

1.00
9,000.00
1.00
9,000.00
1.00

9,000.00

1.00
0.00
1.00
0.00
1.00

0.00

61,175.00

15.00
37,893.00
15.00
37,893.00
15.00

37,893.00

04
1.00

17,784.00
1.00
17,784.00
1.00

17,784.00

1.00
9,364.20
1.00
9,364.20
1.00

9,364.20

1.00
9,000.00
1.00
9,000.00
1.00

9,000.00

0.00
0.00
0.00
0.00
0.00

0.00

62,016.00

15.00
48,932.00
15.00
48,932.00
15.00

48,683.00

05
1.00

14,962.95
1.00
14,962.95
1.00

14,962.95

1.00
16,649.59
1.00
16,649.59
1.00

13,050.59

1.00
9,082.51
1.00
9,082.51
1.00

9,082.51

0.00
74.37
0.00
74.37
0.00

74.37

89,454.00

15.00
40,713.00
15.00
40,713.00
15.00

40,713.00

PROGRAMACION MENSUAL

06
1.00

29,784.00
1.00
19,784.00
1.00

25,000.00

1.00
7,000.51
1.00
7,000.51
1.00

7,000.51

1.00
9,000.00
1.00
9,000.00
1.00

9,000.00

0.00
10,000.00
0.00
10,000.00
0.00

10,000.00

91,403.00

15.00
39,767.00
15.00
39,767.00
15.00

39,767.00

07
1.00

17,184.00
1.00
17,184.00
1.00

17,184.00

1.00
7,000.00
1.00
7,000.00
1.00

7,000.00

1.00
9,000.00
1.00
9,000.00
1.00

9,000.00

1.00
248.01
1.00
0.00
1.00

0.00

1.00

84,175.00

15.00
37,893.00
15.00
37,621.00
15.00

37,893.00

08
1.00

14,962.95
1.00
14,962.95
1.00

14,962.95

1.00
7,066.55
1.00
7,066.55
1.00

7,066.55

1.00
9,109.90
1.00
9,109.90
1.00

9,109.90

0.00
78.43
0.00
78.43
0.00

78.43

85,016.00

15.00
48,932.00
15.00
48,932.00
15.00

48,932.00

09
1.00

17,785.00
1.00
17,785.00
1.00

12,000.00

1.00
7,000.00
1.00
7,000.00
1.00

7,000.00

1.00
9,000.00
1.00
9,000.00
1.00

9,000.00

0.00
12,000.00
0.00
12,000.00
0.00

12,000.00

84,175.00

15.00
37,893.00
15.00
37,893.00
15.00

37,893.00

10
1.00

29,784.00
1.00
19,784.00
1.00

20,000.00

1.00
7,000.00
1.00
7,000.00
1.00

7,000.00

1.00
9,000.00
1.00
9,000.00
1.00

9,000.00

0.00
0.00
0.00
0.00
0.00

71.64

84,175.00

15.00
37,893.00
15.00
37,893.00
15.00

37,893.00

11
1.00

14,962.95
1.00
4,962.95
1.00

14,962.95

1.00
7,050.59
1.00
7,050.59
1.00

7,050.59

1.00
9,076.02
1.00
9,076.02
1.00

9,076.02

1.00
78.43
1.00
78.43
1.00

78.43

90,675.00

15.00
38,793.00
15.00
38,793.00
15.00

38,793.00

12
1.00

17,184.00
1.00
7,184.00
1.00

17,184.00

1.00
7,000.00
1.00
7,000.00
1.00

7,000.00

1.00
9,000.00
1.00
9,000.00
1.00

9,000.00

0.00
0.00
0.00
0.00
0.00

0.00

918,050.00

180.00
524,714.00
180.00
486,039.00
180.00

486,062.00

TOTAL ANUAL
12.00
218,983.05
12.00
178,983.05
12.00

198,630.05

12.00
96,244.86
12.00
96,244.86
12.00

92,645.86

12.00
109,127.17
12.00
109,127.17
12.00

109,127.17

3.00
23,612.36
3.00
22,395.54
3.00

22,467.18



MATERIALES
ESPECIALIZADOS PARA
LA DIFUSION DE TEMAS
ESTRATEGICOS PARA EL
POSICIONAMIENTO
INSTITUCIONAL

MAGDALENA
DEL MAR

IMPLEMENTACION DE
ACCIONES DE,
COMUNICACION
INTERNA

150120 -
MAGDALENA
DEL MAR

A0I00150300435

EJECUCION DE

ACCIONES DE,

COMUNICACION

ESTRATEGICA PARA 150120 -
A0I00150300656 DIFUNDIR INFORMACION MAGDALENA

SOBRE EL USO Y DEL MAR

APROVECHAMIENTO DE

LA FLORA Y FAUNA

SILVESTRE.

ELABORACION Y DISENO

DE CONTENIDO PARA 150120 -
A0I00150300657 REDES SOCIALES Y MAGDALENA

PUBLICACIONES DEL MAR

INSTITUCIONALES

GESTION DE 150120 -

CONTENIDOS Y DISENO
A0I00150300659 " boRTAL WER DEL g\éLGm;ENA

SERFOR

REPORTE

ACCION

REPORTE

ACCION

COSTEO
S/

FISICO

2023 COSTEO
S/

FISICO

2024 COSTEO
S/

FISICO

2022 COSTEO
S/

FISICO

COSTEO
S/

FISICO

2024 COSTEO
S/

Muy Alta 2023

FISICO

2022 COSTEO
S/

FISICO

COSTEO
S/

FISICO

2024 COSTEO
S/

Muy Alta 2023

FISICO

2022 COSTEO
S/

FISICO

COSTEO
S/

FISICO

2024 COSTEO
S/

Muy Alta 2023

FISICO

2022 COSTEO
S/

FISICO

COSTEO
S/

FISICO

2024 COSTEO
S/

Muy Alta 2023

CENTRO DE COSTO: 02.01.03 - OFICINA DE SERVICIOS AL USUARIO Y TRAMITE DOCUMENTARIO

OEI.03 - FORTALECER LA GESTION INSTITUCIONAL

AEI.03.01 - GESTION POR PROCESOS IMPLEMENTADA EN LA ENTIDAD

CODIGO ACTIVIDAD OPERATIVA UBIGEO
A0I00150300014 ATENCION Y 150120 -
ORIENTACION A LOS MAGDALENA

USUARIOS DEL SERFOR  DEL MAR

U.M.

ACCION

PERIODO
MULTIANUAL  META

FISICO

2022 COSTEO
S/

2023 FISICO
COSTEO

PRIORIDAD

Muy Alta

9,000.00

0.00
9,000.00
0.00

9,000.00

1.00
6,566.67
1.00
6,566.67
1.00

6,566.67

1.00
9,000.00
1.00
9,000.00
1.00

9,000.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
3,207.93
1.00
3,207.93
1.00

3,207.93

01
1.00

3,414.00

1.00
3,414.00

8,977.16

1.00
9,225.17
1.00

9,225.17

1.00
8,977.16
1.00
9,697.96
1.00

9,697.96

1.00
9,373.27
1.00
9,373.27
1.00

9,373.27

1.00
4,228.88
1.00
4,228.88
1.00

4,228.88

1.00
3,115.24
1.00
3,115.24
1.00

3,115.24

02
1.00

2,861.00

1.00
2,861.00

9,000.00

0.00
9,000.00
0.00

9,000.00

1.00
9,500.00
1.00
9,500.00
1.00

9,500.00

1.00
9,000.00
1.00
9,000.00
1.00

9,000.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
3,000.00
1.00
3,000.00
1.00

3,000.00

03
1.00

2,844.00

1.00
2,844.00

15,876.68

0.00
15,876.68
0.00

15,876.68

1.00
6,500.00
1.00
6,500.00
1.00

6,500.00

1.00
15,062.63
1.00
15,062.63
1.00

15,062.63

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
3,860.20
1.00
3,860.20
1.00

3,860.20

04
1.00

2,844.00

1.00
2,844.00

14,036.93

0.00
14,036.93
0.00

9,000.00

1.00
6,530.83
1.00
6,530.83
1.00

6,530.83

1.00
9,013.48
1.00
9,013.48
1.00

9,013.48

1.00
4,017.53
1.00
4,017.53
1.00

4,017.53

1.00
37,393.62
1.00
37,393.62
1.00

37,393.62

05
1.00

2,844.00

1.00
2,844.00

9,000.00  9,000.00 9,032.95
1.00 1.00 0.00
9,000.00  9,000.00 9,032.95
1.00 1.00 0.00
9,000.00  9,000.00 9,032.95
1.00 1.00 1.00
9,352.00  6,500.00 6,517.85
1.00 1.00 1.00
4,000.00  1,975.71 0.00
1.00 1.00 1.00
0.00 0.00 0.00
1.00 1.00 1.00
9,000.00  9,000.00 9,023.58
1.00 1.00 1.00
9,000.00  9,000.00 9,023.58
1.00 1.00 1.00
9,000.00  9,000.00 9,023.58
1.00 1.00 1.00
4,000.00  4,298.40 4,017.53
1.00 1.00 1.00
4,000.00  4,298.40 4,017.53
1.00 1.00 1.00
4,000.00  4,298.40 4,017.53
1.00 1.00 1.00
3,000.00  28,325.00 3,044.63
1.00 1.00 1.00
3,000.00  28,325.00 3,044.63
1.00 1.00 1.00
3,000.00  28,325.00 3,044.63
PROGRAMACION MENSUAL
06 07 08
1.00 1.00 1.00
2,844.00  2,825.00 2,825.00
1.00 1.00 1.00
2,844.00  2,716.00 2,825.00

14,000.00

0.00
14,000.00
0.00

9,000.00

1.00
6,500.00
1.00
0.00
1.00

0.00

1.00
9,000.00
1.00
9,000.00
1.00

9,000.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
3,000.00
1.00
3,000.00
1.00

3,000.00

09
1.00

2,825.00

1.00
2,825.00

9,000.00

1.00
9,000.00
1.00

9,000.00

1.00
9,352.00
1.00
0.00
1.00

0.00

1.00
9,000.00
1.00
9,000.00
1.00

9,000.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
3,000.00
1.00
3,000.00
1.00

3,000.00

10
1.00

2,825.00

1.00
2,825.00

9,036.93

1.00
9,036.93
1.00

9,036.93

1.00
6,517.85
1.00
0.00
1.00
0.00

1.00
9,013.48
1.00
9,013.48
1.00

9,013.48

1.00
4,017.53
1.00
4,017.53
1.00

4,017.53

1.00
3,043.62
1.00
3,043.62
1.00

3,043.62

11
1.00

2,850.00

1.00
2,850.00

9,000.00

0.00
9,000.00
0.00

9,000.00

1.00
6,500.00
1.00
0.00
1.00

0.00

1.00
9,000.00
1.00
9,000.00
1.00

9,000.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
3,000.00
1.00
3,000.00
1.00

3,000.00

12
1.00

2,825.00

1.00
2,825.00

124,960.65

5.00
125,208.66
5.00

115,171.73

12.00
89,314.36
12.00
44,771.17
12.00

38,795.46

12.00
114,486.44
12.00
114,486.44
12.00

114,486.44

12.00
48,579.87
12.00
48,579.87
12.00

48,579.87

12.00
96,990.24
12.00
96,990.24
12.00

96,990.24

TOTAL ANUAL
12.00
34,626.00

12.00
34,517.00



A0I00150300018

EJECUCION DE LOS
PROCESOS
ARCHIVISTICOS DE
ORGANIZACION,
DESCRIPCION,
FOLIACION, |
CONSERVACION Y
SERVICIO

RECEPCION, REGISTRO,
DIGITALIZACION Y
DERIVACION DE LOS

A0100150300023 DOCUMENTOS

PRESENTADO EN LA
MESA DE PARTES DEL
SERFOR

RECEPCION,
TRAMITACION Y
REGISTRO DE LOS

A0I00150300028 pOCUMENTOS DEL
SERFOR A TRAVES DE LA DEL MAR

MENSAJERIA

ATENCION Y
SEGUIMIENTO DE LAS

A0I00150300661 SOLICITUDES DE

ACCESO A LA
INFORMACION PUBLICA

FORMULACION Y
ACTUALIZACION DE LOS
DOCUMENTOS DE

150120 -
MAGDALENA
DEL MAR

150120 -
MAGDALENA
DEL MAR

150120 -
MAGDALENA

150120 -
MAGDALENA
DEL MAR

150120 -

A0I00150300662 GESTION Y NORMATIVOS MAGDALENA

PARA LA MEJORA DE
LOS SERVICIOS DE
ATENCION AL USUARIO

DEL MAR

ACCION

ACCION

ACCION

ACCION

2024

2022

Muy Alta 2023

2024

2022

Muy Alta 2023

2024

2022

Muy Alta 2023

2024

2022

Muy Alta 2023

2024

2022

DOCUMENTO  Muy Alta 2023

2024

CENTRO DE COSTO: 02.01.04 - OFICINA DE TECNOLOGIAS DE LA INFORMACION

OEI.03 - FORTALECER LA GESTION INSTITUCIONAL
AEI.03.02 - CAPACIDAD OPERATIVA FORTALECIDA PARA LA ENTIDAD

CODIGO

ACTIVIDAD OPERATIVA

UBIGEO

U.M.

PRIORIDAD  PERIODO

S/
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

1.00

3,314.00

1.00
17,344.00
1.00
17,344.00
1.00

17,344.00

1.00
32,409.00
1.00
32,209.00
1.00

32,209.00

1.00
13,976.00
1.00
13,876.00
1.00

13,888.00

1.00
6,405.00
1.00
6,452.00
1.00

6,452.00

0.00
19,879.00
0.00
19,779.00
0.00

19,779.00

1.00

2,852.00

1.00
15,369.00
1.00
15,369.00
1.00

15,369.00

1.00
29,902.00
1.00
29,902.00
1.00

29,902.00

1.00
14,008.00
1.00
14,008.00
1.00

14,008.00

1.00
4,932.00
1.00
4,932.00
1.00

4,932.00

0.00
19,739.00
0.00
19,739.00
0.00

19,739.00

1.00

2,844.00

1.00
15,369.00
1.00
15,369.00
1.00

15,369.00

1.00
29,902.00
1.00
29,902.00
1.00

29,902.00

1.00
14,008.00
1.00
14,008.00
1.00

14,008.00

1.00
4,932.00
1.00
4,932.00
1.00

4,932.00

0.00
19,739.00
0.00
19,739.00
0.00

19,739.00

1.00

2,844.00

1.00
15,369.00
1.00
15,369.00
1.00

15,369.00

1.00
29,902.00
1.00
29,902.00
1.00

29,902.00

1.00
14,008.00
1.00
14,008.00
1.00

14,008.00

1.00
4,932.00
1.00
4,932.00
1.00

4,932.00

0.00
19,739.00
0.00
19,739.00
0.00

19,739.00

1.00

2,844.00

1.00
16,879.00
1.00
16,879.00
1.00

16,879.00

1.00
29,898.00
1.00
29,898.00
1.00

29,898.00

1.00
14,008.00
1.00
14,008.00
1.00

14,008.00

1.00
4,932.00
1.00
4,932.00
1.00

4,932.00

0.00
19,739.00
0.00
19,739.00
0.00

19,739.00

1.00

2,844.00

1.00
15,369.00
1.00
15,369.00
1.00

15,369.00

1.00
29,898.00
1.00
29,898.00
1.00

29,898.00

1.00
14,008.00
1.00
14,008.00
1.00

14,008.00

1.00
4,932.00
1.00
4,932.00
1.00

4,932.00

1.00
19,739.00
1.00
19,739.00
1.00

19,739.00

PROGRAMACION MENSUAL

1.00

2,840.00

1.00
18,789.00
1.00
18,789.00
1.00

18,789.00

1.00
31,998.00
1.00
31,998.00
1.00

31,998.00

1.00
14,308.00
1.00
14,308.00
1.00

14,308.00

1.00
4,932.00
1.00
4,832.00
1.00

4,832.00

0.00
20,339.00
0.00
20,239.00
0.00

20,239.00

1.00

2,825.00

1.00
15,369.00
1.00
15,369.00
1.00

15,369.00

1.00
29,898.00
1.00
29,898.00
1.00

29,898.00

1.00
14,008.00
1.00
14,008.00
1.00

14,008.00

1.00
4,932.00
1.00
4,932.00
1.00

4,932.00

0.00
19,739.00
0.00
19,739.00
0.00

19,739.00

1.00

2,825.00

1.00
15,369.00
1.00
15,369.00
1.00

15,369.00

1.00
29,898.00
1.00
29,898.00
1.00

29,898.00

1.00
14,008.00
1.00
14,008.00
1.00

14,008.00

1.00
4,932.00
1.00
4,932.00
1.00

4,932.00

0.00
19,739.00
0.00
19,739.00
0.00

19,739.00

1.00

2,825.00

1.00
15,369.00
1.00
15,369.00
1.00

15,369.00

1.00
29,898.00
1.00
29,898.00
1.00

29,898.00

1.00
14,008.00
1.00
14,008.00
1.00

14,008.00

1.00
4,932.00
1.00
4,932.00
1.00

4,932.00

0.00
19,729.00
0.00
19,729.00
0.00

19,729.00

1.00

2,850.00

1.00
16,879.00
1.00
16,879.00
1.00

16,621.00

1.00
29,898.00
1.00
29,898.00
1.00

29,898.00

1.00
13,501.00
1.00
13,411.00
1.00

13,411.00

1.00
4,932.00
1.00
4,892.00
1.00

4,892.00

0.00
19,740.00
0.00
19,740.00
0.00

19,662.00

1.00

2,825.00

1.00
18,789.00
1.00
18,507.00
1.00

18,789.00

1.00
31,998.00
1.00
31,959.00
1.00

31,982.00

1.00
13,801.00
1.00
13,801.00
1.00

13,801.00

1.00
4,932.00
1.00
4,932.00
1.00

4,944.00

1.00
20,326.00
1.00
20,226.00
1.00

20,326.00

12.00

34,532.00

12.00
196,263.00
12.00
195,981.00
12.00

196,005.00

12.00
365,499.00
12.00
365,260.00
12.00

365,283.00

12.00
167,650.00
12.00
167,460.00
12.00

167,472.00

12.00
60,657.00
12.00
60,564.00
12.00

60,576.00

2.00
238,186.00
2.00
237,886.00
2.00

237,908.00

TOTAL ANUAL



IMPLEMENTACION DE
PROYECTOS
INFORMATICOS PARA LA

A0I00150300020 GESTION SOSTENIBLE
DEL PATRIMONIO
FORESTAL Y DE FAUNA
SILVESTRE

150101 - LIMA ACCION

MANTENIMIENTO DE
RECURSOS
INFORMATICOS PARA
LOS ORGANOS DE LA UE
001 - ADM. CENTRAL
DEL SERFOR

A0I100150300123 150101 - LIMA  ACCION

IMPLEMENTACION DE
UNA INFRAESTRUCTURA
TECNOLOGICA SEGURA

A0I00150300124 PARA GARANTIZAR EL
RESGUARDO DE LA
INFORMACION FORESTAL
Y DE FAUNA SILVESTRE

150101 - LIMA ACCION

CENTRO DE COSTO: 02.02.01 - OFICINA GENERAL DE ADMINISTRACION

OEI.03 - FORTALECER LA GESTION INSTITUCIONAL
AEI.03.02 - CAPACIDAD OPERATIVA FORTALECIDA PARA LA ENTIDAD

CODIGO ACTIVIDAD OPERATIVA UBIGEO

CONDUCCION DE LA
A0I00150300197 GESTION
ADMINISTRATIVA

150120 -
MAGDALENA
DEL MAR

Pl 2449211
MEJORAMIENTO DEL
AOI00150301110 SERVICIO DE APOYO AL
USO SOSTENIBLE DE LA
VICUNA EN JUNIN

120114 - EL
TAMBO

A0100150301111 PI 2455355
MEJORAMIENTO Y
AMPLIACION DE LA
PRODUCCION FORESTAL
SOSTENIBLE EN
BOSQUES NATURALES

250204 -
YURUA

U.M.

DOCUMENTO  Muy Alta

MULTIANUAL  META

2022
Muy Alta 2023

2024

2022
Muy Alta 2023

2024

2022
Muy Alta 2023

2024

PERIODO
MULTIANUAL  META

PRIORIDAD

2022

2023

2024

2022

INTERVENCION Muy Alta

2023

DOCUMENTO  Muy Alta

2022

2023

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

01
5.00

24,726.00
5.00
24,726.00
5.00

24,726.00

5.00
447,699.00
5.00
370,354.00
5.00

370,355.00

5.00
662,905.00
5.00
194,761.00
5.00

194,761.00

01
0.00

103,451.00
0.00
103,451.00
0.00

103,451.00

0.00
0.00
0.00
0.00

0.00
0.00

0.00

02
5.00

23,892.00
5.00
23,892.00
5.00

23,892.00

5.00
70,530.00
5.00
70,530.00
5.00

70,530.00

5.00
3,862,561.00
5.00
62,561.00
5.00

62,561.00

02
0.00

85,174.00
0.00
85,174.00
0.00

85,174.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

03
5.00

23,892.00
5.00
23,892.00
5.00

23,892.00

5.00
149,591.00
5.00
149,591.00
5.00

149,591.00

5.00
107,561.00
5.00
107,561.00
5.00

107,561.00

03
1.00

85,161.00
1.00
85,161.00
1.00

85,161.00

0.00
0.00
0.00
0.00

1.00
0.00
1.00
0.00

04
5.00

23,892.00
5.00
23,892.00
5.00

23,892.00

5.00
120,911.00
5.00
120,911.00
5.00

120,911.00

5.00
74,561.00
5.00
74,561.00
5.00

74,561.00

04
0.00

86,652.00
0.00
86,652.00
0.00

86,652.00

0.00
192,882.00
0.00

261,199.00

0.00

05
5.00

23,892.00
5.00
23,892.00
5.00

23,892.00

5.00
72,591.00
5.00
72,591.00
5.00

72,591.00

5.00
62,561.00
5.00
62,561.00
5.00

62,561.00

05
0.00

85,268.00
0.00
85,268.00
0.00

85,268.00

0.00
385,764.00
0.00

261,199.00

0.00

14,435,119.80 4,210,243.28

0.00

0.00

06
5.00

23,892.00
5.00
23,892.00
5.00

23,892.00

5.00
72,130.00
5.00
72,130.00
5.00

72,130.00

5.00
92,561.00
5.00
92,561.00
5.00

92,561.00

07
5.00

25,092.00
5.00
25,092.00
5.00

25,092.00

5.00
429,453.00
5.00
429,442.00
5.00

429,448.00

5.00
64,661.00
5.00
64,661.00
5.00

64,661.00

08
5.00

23,892.00
5.00
23,892.00
5.00

23,892.00

5.00
70,530.00
5.00
70,530.00
5.00

70,530.00

5.00
92,561.00
5.00
92,561.00
5.00

92,561.00

PROGRAMACION MENSUAL

06
1.00

89,593.00
1.00
89,593.00
1.00

89,593.00

4.00
578,646.00
1.00

261,199.00

1.00

07
0.00

89,083.00
0.00
89,083.00
0.00

89,083.00

4.00
951,478.00
2.00

261,199.00

0.00

4,210,243.28 4,210,243.28

1.00

0.00

7,000,000.00 3,490,441.84 3,490,441.84 3,490,441.84

08
0.00

85,304.00
0.00
85,304.00
0.00

85,304.00

0.00
275,060.00
1.00

261,197.49

0.00
4,210,243.28
0.00

3,490,441.84

09
5.00

23,892.00
5.00
23,892.00
5.00

23,892.00

5.00
72,451.00
5.00
72,448.00
5.00

72,449.00

5.00
62,561.00
5.00
62,561.00
5.00

62,561.00

09
1.00

85,161.00
1.00
85,161.00
1.00

85,161.00

0.00
232,641.00
0.00

0.00

1.00
4,210,243.28
1.00

3,490,441.84

10
5.00

23,892.00
5.00
23,892.00
5.00

23,892.00

5.00
589,407.00
5.00
589,403.00
5.00

589,403.00

5.00
62,561.00
5.00
62,561.00
5.00

62,561.00

10
0.00

85,161.00
0.00
85,161.00
0.00

85,161.00

0.00
275,060.00
0.00

0.00

0.00
4,210,243.28
0.00

3,490,441.84

11
5.00

23,892.00
5.00
23,892.00
5.00

23,892.00

5.00
72,390.00
5.00
72,387.00
5.00

72,387.00

5.00
62,561.00
5.00
62,561.00
5.00

62,561.00

11
0.00

85,168.00
0.00
85,168.00
0.00

85,168.00

0.00
687,650.00
0.00

0.00

0.00
4,210,243.28
0.00

3,490,441.84

12
5.00

25,092.00
5.00
25,092.00
5.00

25,092.00

5.00
73,951.00
5.00
73,922.00
5.00

73,924.00

5.00
64,661.00
5.00
64,661.00
5.00

64,661.00

12
1.00

87,240.00
1.00
87,188.00
1.00

87,213.00

0.00
550,120.00
0.00

0.00

1.00
4,210,243.24
1.00

3,180,957.12

60.00
289,938.00
60.00
289,938.00
60.00

289,938.00

60.00
2,241,634.00
60.00
2,164,239.00
60.00

2,164,249.00

60.00
5,272,276.00
60.00
1,004,132.00
60.00

1,004,132.00

TOTAL ANUAL
4.00
1,052,416.00
4.00
1,052,364.00
4.00

1,052,389.00

8.00
4,129,301.00
4.00

1,305,993.49

4.00
48,117,066.00
4.00

34,614,050.00



Pl 2332872 FOMENTO Y
GESTION SOSTENIBLE
DE LA PRODUCCION
FORESTAL EN EL PERU

A0I100150301112

Pl 2452861
MEJORAMIENTO Y
A0100150301113 AMPLIACION DEL
ORDENAMIENTO DEL
PATRIMONIO FORESTAL

P1 2319877
A0100150301119 MEJORAMIENTO DE LA
ATFFS AREQUIPA

P1 2318765
MEJORAMIENTO DE LA
ATFFS TACNA
MOQUEGUA

A0I00150301120

Pl 2454392
MEJORAMIENTO DEL
FOMENTO DE LAS
PLANTACIONES
FORESTALES
COMERCIALES PARA EL
DESARROLLO
PRODUCTIVO FORESTAL

A0I00150301121

Pl 2510527
MEJORAMIENTO DEL

A0100150301122 PUESTO DE CONTROL
SANTA LUCIA DE LA
ATFFS PUNO

P1 2510596
MEJORAMIENTO DEL

A0I00150301123 PUESTO DE CONTROL
CHONTACHACA DE LA
ATFFS CUSC

P1 2509100
A0I00150301124 RECUPERACION DEL
CONDOR ANDINO

A0I100150301127 PI 2319877
EQUIPAMIENTO Y

250204 -

YURUA ACCION
060101 -

CAJAMARCA DOCUMENTO
040124 -

UCHUMAYO DOCUMENTO

230101 - TACNA DOCUMENTO

250204 -

200204 DOCUMENTO
210709 - SANTA

2o DOCUMENTO
081106 -

KOSNIPATA ~ DOCUMENTO

120501 - JUNIN INTERVENCION

040124 - DOCUMENTO
UCHUMAYO

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

2024

2022

2023

2024

2022

2023

2024

2022

2022

2022

2023

2024

2022

2022

2022

2022

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO

S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO

0.00

0.00

0.00
231,496.00
0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00
581,496.00

0.00

1.00

0.00

1.00
581,496.00

1.00

1,350,000.00 1,350,000.00

0.00

1.00

1,350,000.00 1,350,000.00

0.00
0.00
0.00
0.00
0.00

0.00

1.00

36,006.50

0.00

36,006.50

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00

0.00

1.00

12,390.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00

36,006.50

1.00

0.00

0.00

80,000.00

1.00
60,413.00

0.00

0.00

0.00
1,721,946.00
0.00
1,334,000.00
0.00

1,334,000.00

0.00
4,885,651.94
0.00
4,542,091.67
0.00

1,542,091.67

1.00

151,368.00

0.00

210,122.50

0.00
8,168,700.00
0.00
8,168,700.00
0.00

8,168,700.00

0.00

12,390.00

0.00

68,045.90

0.00

1,419,754.50

1.00
0.00

0.00

1,490,441.84

0.00
599,746.00
0.00
2,111,800.00
0.00

1,211,800.00

0.00
4,885,651.94
0.00
3,542,091.67
0.00

2,542,091.67

0.00

0.00

0.00

144,026.00

0.00
2,382,537.50
0.00
2,382,537.50
0.00

2,382,537.50

0.00

210,122.50

0.00

12,390.00

0.00

792,126.75

1.00
94,600.00

1.00

0.00

1,490,441.84 5,490,441.84

1.00
402,946.00

1.00

0.00
402,946.00

0.00

115,000.00 1,115,000.00

1.00

1,115,000.00

1.00

0.00

155,402.00

0.00

4,885,651.94 4,885,651.94

1.00

0.00

3,542,091.67 3,542,091.67

1.00

0.00

2,542,091.67 2,542,091.67

0.00

0.00

0.00

11,612.00

1.00

0.00

0.00

0.00

0.00

0.00

2,382,537.50 2,382,537.50

1.00

0.00

2,382,537.50 2,382,537.50

1.00

0.00

2,382,537.50 2,382,537.50

1.00

144,026.00

1.00

360,289.50

0.00

0.00

0.00

0.00

272,183.60

0.00

552,126.75 1,032,126.75

1.00
20,000.00

0.00
0.00

0.00

1,490,441.84

0.00
402,946.00
0.00
115,000.00
0.00

1,115,000.00

1.00
4,885,651.94
1.00
3,542,091.67
1.00

2,542,091.67

0.00

0.00

0.00

0.00

0.00
2,382,537.50
0.00
2,382,537.50
0.00

3,382,537.50

0.00

0.00

0.00

0.00

0.00

552,126.75

0.00
0.00

1.00

4,490,441.84

1.00
402,946.00
1.00
174,598.00
1.00

115,000.00

0.00
4,885,651.94
0.00
3,820,762.92
0.00

2,820,762.92

0.00

0.00

1.00

0.00

1.00
2,382,537.50
1.00
2,282,537.50
1.00

3,382,537.50

0.00

0.00

0.00

0.00

4.00

552,126.75

0.00
0.00

0.00

4,490,441.84

0.00
402,946.00
0.00
115,000.00
0.00

96,533.00

0.00
4,885,651.94
0.00
4,355,580.07
0.00

3,355,580.07

0.00

0.00

0.00

0.00

0.00
2,382,537.50
0.00
1,282,537.50
0.00

4,382,537.50

0.00

0.00

0.00

0.00

0.00

552,126.75

0.00
0.00

0.00

4,490,441.84

0.00
402,946.00
0.00
144,463.00
0.00

144,463.00

0.00
4,885,651.94
0.00
3,208,009.62
0.00

5,580,403.59

0.00

0.00

0.00

0.00

0.00
2,382,537.50
0.00
1,082,537.50
0.00

4,382,537.50

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

1.00

6,148,787.12

1.00
402,946.00
1.00
1,327,900.00
1.00

1,327,900.00

1.00
4,885,651.93
1.00
1,355,580.04
1.00

2,355,580.07

0.00

0.00

0.00

0.00

1.00
2,382,537.50
1.00
1,107,260.50
1.00

2,728,496.50

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

4.00

29,581,880.00

4.00
6,536,802.00
4.00
9,252,761.00
4.00

9,315,098.00

4.00
43,970,867.45
4.00
31,450,391.00
4.00

25,822,785.00

2.00

187,374.50

2.00

414,157.00

4.00
27,229,000.00
4.00
23,453,723.00
4.00

33,574,959.00

2.00

402,545.00

2.00

712,909.00

4.00

5,532,515.00

4.00
175,013.00



MOBILIARIO DE LA
ATFFS AREQUIPA

Pl 2449211

EQUIPAMIENTO PARA EL

A0I00150301128 MEJORAMIENTO DE LOS
SERVICIOS DEL USO
SOSTENIBLE DE LA
VICUNA

Pl 2449211
CAPACITACION PARA EL
MEJORAMIENTO DE LOS
SERVICIOS DE APOYO
SOSTENIBLE A LA
VICURA JUNIN

A0I00150301129

PI 2510527
EQUIPAMIENTO Y

A0I00150301130 MOBILIARIO DEL PUESTO
DE CONTROL SANTA
LUCIA

PI 2510527
FORTALECIMIENTO DE

A0I00150301131 CAPACIDADES DEL
PUESTO DE CONTROL
SANTA LUCIA

PI 2510527 ADQUISICION
DE VEHICULOS PARA EL
PUESTO DE CONTROL
SANTA LUCIA

A0I100150301132

P1 2510596
EQUIPAMIENTO DEL
PUESTO DE CONTROL
CHONTACHACA

A0I00150301133

P1 2510596 ADQUISICION
DE VEHICULOS PARA EL
PUESTO DE CONTROL
CHONTACHACA

A0100150301134

P1 2510596
FORTALECIMIENTO DE
A0I00150301135 CAPACIDADES DEL
PUESTO DE CONTROL
CHONTACHACA

P1 2318765
EQUIPAMIENTO DE LA
ATFFS TACNA
MOQUEGUA

A0I100150301136

Pl 2318765 ADQUISICION
DE VEHICULOS DELA
ATFFS TACNA
MOQUEGUA

A0100150301137

Pl FORTALECIMIENTO DE
CAPACIDADES DE LA
ATFFS TACNA
MOQUEGUA

A0I00150301138

120501 - JUNIN K

T

120501 - JUNIN DOCUMENTO

210709 - SANTA

LUCIA KT

E:J(gg" - SANTA hOCUMENTO
E:J(gg" “SANTA \epicuLos
%)15}3?’;&;\ KT
2%151,21(13(\.TA VEHICULOS
% oo

230101 - TACNA KIT

230101 - TACNA DOCUMENTO

230101 - TACNA DOCUMENTO

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

190,145.00

0.00

1.00

26,000.00

0.00

0.00

2.00

150,000.00

0.00

0.00

0.00

170,145.00

1.00

26,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

251,248.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

134,600.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

134,600.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

17,720.00

1.00

40,000.00

1.00

8,500.00

0.00

0.00

0.00

126,600.00

0.00

0.00

0.00

1.00

40,000.00

0.00

1.00

8,500.00

0.00

0.00

0.00

35,439.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

37,563.00

0.00

20,000.00

0.00

0.00

0.00

1.00

45,000.00

0.00

1.00

8,500.00

0.00

0.00

0.00

0.00

0.00

0.00

67,562.00

1.00

35,120.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

43,781.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

4.00

70,001.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

4.00

218,907.00

1.00

108,279.00

1.00

364,745.00

1.00

8,500.00

1.00

26,000.00

1.00

422,848.00

2.00

150,000.00

1.00

8,500.00

1.00

344,745.00

1.00

26,000.00

1.00

8,500.00



A0100150301139

A0I00150301140

A0100150301141

A0100150301142

A0100150301143

A0100150301144

A0100150301145

RECUPERACION DE
ECOSISTEMAS
DEGRADADOS EN LAS
COMUNIDADES
CAMPESINAS DE
PISCOPAMPA, RIO
BLANCO, SIHUARPO Y
TUHUALLQUE

040410 -

RECUPERACION DE
ECOSISTEMAS
FORESTALES
DEGRADADOS EN LAS
COMUNIDADES NATIVAS
DE QUEROS Y SANTA
ROSA DE HUACARIA

081106 -
KOSNIPATA

RECUPERACION DE
ECOSISTEMAS
FORESTALES
DEGRADADOS CON
ENFOQUE DE PAISAJE EN
LA CUENCA DEL RO
RIMAC EN 6 DISTRITOS

150701 -
MATUCANA

RECUPERACION DE
ECOSISTEMAS
FORESTALES
DEGRADADOS CON
ENFOQUE DE PAISAJE EN
EL SECTOR LA PAMPA

170101 -
TAMBOPATA

RECUPERACION
ECOSISTEMAS
FORESTALES
DEGRADADOS CON
ENFOQUE DE PAISAJE EN
LA CUENCA DEL RIO
CHIRA,

200201 -
AYABACA

RECUPERACION DE
BOSQUES DEGRADADOS
Y OTROS ECOSISTEMAS
DE VEGETACION
SILVESTRE CON
ENFOQUE DE PAISAJE EN
LA COMUNIDAD DE KIU?
AEALLA

030105 -
HUANIPACA

MEJORAMIENTO Y
AMPLIACION DE LAS
PLANTACIONES

010101 -

PAMPACOLCA

CHACHAPQYAS

DOCUMENTO  Muy Alta

DOCUMENTO  Muy Alta

DOCUMENTO  Muy Alta

DOCUMENTO  Muy Alta

DOCUMENTO  Muy Alta

DOCUMENTO  Muy Alta

DOCUMENTO  Muy Alta

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2022

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00
24,780.48
0.00
124,780.48
0.00

124,780.48

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

16,180.00

0.00

0.00

0.00
3,233,872.00
0.00

3,763,808.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
16,286.98
0.00
116,286.98
0.00

16,286.98

0.00

0.00

0.00
1,002,077.00
0.00

0.00

0.00
376,380.80
0.00
1,376,380.80
0.00

376,380.80

0.00

0.00

0.00
3,233,872.00
0.00

3,763,808.00

0.00

0.00

0.00

0.00
0.00

0.00
74,341.43
0.00
1,174,341.43
0.00

1,174,341.43

0.00
0.00
0.00
0.00
0.00

0.00

0.00
177,500.16
0.00
1,177,500.16
0.00

1,177,500.16

0.00
0.00
0.00
0.00
0.00

2,763,808.00

0.00

0.00

0.00
3,233,872.00
0.00

1,111,820.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
48,860.94
0.00
148,860.94
0.00

48,860.94

0.00

0.00

0.00
1,077,324.80
0.00

1,112,800.00

0.00
1,129,142.40
0.00
11,129,142.40
0.00

1,129,142.40

0.00
0.00
0.00
13,376.00
0.00

1,112,800.00

0.00

0.00

0.00

0.00
12,800.00

1.00
148,682.86
1.00
1,148,682.86
1.00

1,148,682.86

0.00
0.00
0.00
0.00
0.00

0.00

0.00
532,500.48
0.00
1,532,500.48
0.00

1,532,500.48

0.00
0.00
0.00
0.00
0.00

1,111,820.00

0.00
233,872.00
0.00
3,233,872.00
0.00

1,233,872.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
97,721.88
1.00
1,197,721.88
1.00

1,197,721.88

0.00

0.00

0.00
1,077,324.80
0.00

4,112,800.00

1.00
2,258,284.80
1.00
10,077,324.80
1.00

2,258,284.80

0.00

0.00

0.00
1,376,380.00
0.00

2,258,284.80

0.00

12,800.00

0.00

1,112,800.00

0.00
38,400.00

0.00

0.00

0.00
525,852.51
0.00

525,852.51

0.00

0.00

0.00
491,567.75
0.00

691,567.75

1.00
1,065,000.96
1.00
1,065,000.96
1.00

65,000.96

0.00
0.00
0.00
0.00
0.00

3,763,808.00

0.00
701,616.00
0.00
1,701,616.00
0.00

2,701,616.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00
5,000,000.00
0.00

1,357,095.60

0.00
0.00
0.00
0.00
0.00

3,763,808.00

0.00

0.00

0.00
1,233,872.00
0.00

1,176,800.00

0.00

38,400.00

0.00

1,138,400.00

1.00
76,800.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00
3,077,324.00
0.00

3,912,850.00

0.00
0.00
0.00
0.00
0.00

3,635,808.00

1.00
1,403,232.00
1.00
3,008,174.67
1.00

2,403,232.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00
374,295.00
0.00

2,112,800.00

0.00
0.00
0.00
0.00
0.00

3,763,808.00

0.00
0.00
0.00
0.00
0.00

742,865.87

1.00

76,800.00

1.00

820,800.00

0.00
0.00

1.00
247,804.77
1.00
2,973,657.28
1.00

2,973,657.28

1.00
162,869.80
1.00
1,954,437.55
1.00

1,954,437.55

1.00
1,775,001.60
1.00
15,383,347.20
1.00

15,383,347.20

1.00
3,763,808.00
1.00
22,582,848.00
1.00

22,582,848.00

1.00
2,338,720.00
1.00
20,268,906.67
1.00

20,268,906.67

1.00

128,000.00

1.00

3,072,000.00

1.00
128,000.00



FORESTALES
COMERCIALES EN 11
DISTRITOS

RECUPERACION DE
ECOSISTEMAS

A0I00150301146 FORESTALES %\1&35 N
DEGRADADOS EN EL
FUNDO PAJUSCOCHA
PI 2319877 GESTION 000,
A0I00150301148 DEL PROYECTODE LA e i
ATFFS AREQUIPA
PI 2319877
LIQUIDACION DEL 040124 -
AOI00150301149 o ecr reee UCHUMAYO
AREQUIPA

Pl 2449211 GESTION

A0I00150301150 DEL PROYECTO VICUNA 120501 - JUNIN

JUNIN

Pl 2449211 SUPERVISION

ADI00150301151 E"5aRA VICURA JUNIN

PI 2510527 GESTION
A0I00150301152 DEL PROYECTO DEL PC

SANTA LUCIA tuca

PI 2510596 GESTION o0
AOI00150301154 DEL PROYECTO DEL PC ¢ cciiio e

CHONTACHACA

PI 2510596 SUPERVISION 081106

DEL PROYECTO :
A0I00150301155 KOSNIPATA

CHONTACHACA

Pl 2510527 SUPERVISION
A0I00150301156 DEL PROYECTO SANTA

LUCIA LUCIA

Pl 2514815

MEJORAMIENTO DE LA 081203 -
A0I00150301157 INFRAESTRUCTURA DEL CAMANTI

PUESTO DE CONTROL

QUINCEMIL

Pl 2614815
A0I00150301158 EQUIPAMIENTO Y 081203 -

MOBILIARIO DEL PUESTO CAMANTI
DE CONTROL QUINCEMIL

P1 2614815 ADQUISICION

DE VEHICULOS PARA EL 081203 -
PUESTO DE CONTROL ~ CAMANTI
QUINCEMIL

A0I00150301159

120501 - JUNIN

210709 - SANTA

210709 - SANTA

DOCUMENTO

DOCUMENTO

DOCUMENTO

DOCUMENTO

DOCUMENTO

DOCUMENTO

DOCUMENTO

DOCUMENTO

DOCUMENTO

INTERVENCION

KIT

ACCION

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

2023

2022

2023

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00

0.00

1.00

8,000.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

1.00

8,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00

1.00

10,000.00

1.00

8,000.00

1.00

12,160.00

0.00

0.00

0.00

88,000.00

1.00

16,000.00

0.00

0.00

1.00

8,000.00

0.00

3.00

237,580.00

0.00

0.00

0.00
0.00
0.00

0.00

1.00

3,420.00

1.00

18,583.00

1.00

78,420.00

1.00

18,500.00

1.00

3,420.00

1.00

16,000.00

1.00

8,000.00

1.00

18,583.00

0.00

61,207.10

0.00

50,000.00

0.00

0.00

0.00

111,820.00

0.00
0.00
0.00

649,097.00

1.00

3,420.00

1.00

6,000.00

1.00

16,420.00

1.00

18,500.00

1.00

3,420.00

1.00

67,120.00

1.00

19,165.00

1.00

6,000.00

0.00

12,390.00

0.00

149,587.00

0.00

0.00

0.00 0.00

112,800.00 1,111,820.00

0.00 0.00
21,500.00 0.00
0.00 0.00

1,121,500.00 1,597,160.00

1.00 0.00
12,420.00 0.00
1.00 0.00
6,087.30 0.00
1.00 1.00

16,420.00 3,420.00

1.00 1.00

18,500.00  18,500.00

1.00 0.00
12,420.00 0.00
1.00 1.00

20,451.00 19,420.00

1.00 1.00

19,165.00  22,353.00

1.00 1.00

6,087.30 14,203.70

0.00 1.00

339,665.50  244,828.40

0.00 0.00

0.00  91,508.00

0.00 0.00

0.00 0.00

0.00

1,138,400.00

0.00
64,500.00
0.00

1,164,500.00

0.00

0.00

0.00

0.00

0.00

0.00

1.00

18,500.00

0.00
0.00

1.00

18,000.00

1.00

16,353.00

0.00

0.00

0.00

1.00

35,000.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1.00

18,500.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1.00

597,160.00

1.00
129,000.00
1.00

1,129,000.00

0.00

0.00

0.00

0.00

0.00

0.00

1.00

18,500.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1.00

18,500.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1.00

18,500.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1.00

3,072,000.00

1.00
215,000.00
1.00

5,661,257.00

4.00

29,260.00

5.00

46,670.30

5.00

126,840.00

9.00

166,500.00

3.00

107,260.00

6.00

156,991.00

5.00

85,036.00

6.00

60,874.00

1.00

658,091.00

1.00

326,095.00

3.00

237,580.00



Pl 2614815
FORTALECIMIENTO DE
A0I00150301160 CAPACIDADES DEL
PUESTO DE CONTROL
QUINCEMIL

081203 -
CAMANTI

Pl 2514815 GESTION

DEL PROYECTO DEL 081203 -
PUESTO DE CONTROL ~ CAMANTI
QUINCEMIL

A0I00150301161

Pl 2514815 SUPERVISION

DEL PROYECTO DEL 081203 -
PUESTO DE CONTROL ~ CAMANTI
QUINCEMIL

A0I00150301163

PI 2515251
MEJORAMIENTO DE LA

A0I00150301164 INFRAESTRUCTURA DEL fdéb‘ﬁ' SAN
PUESTO DE CONTROL
MARAVILLAS
Pl 2515251
EQUIPAMIENTO Y

AOI00150301165 MOBILIARIO DEL PUESTO 71105 - SAN
DE CONTROL
MARAVILLAS

PI 2515251 ADQUISICION
AOI00150301166 pyecTo DE CONTROL ~ MIGUEL
MARAVILLAS

PI 2515251
FORTALECIMIENTO DE
A0100150301167 CAPACIDADES DEL
PUESTO DE CONTROL
MARAVILLAS

MIGUEL

Pl 2515251 GESTION
A0100150301169 DEL PROYECTO DEL PC

MARAVILLAS MIGUEL

Pl 2515251 SUPERVISION
A0100150301170 DEL PROYECTO DEL PC

MARAVILLAS MIGUEL

PI 2509100 SUPERVISION
A0100150301171 DEL PROYECTO CONDOR
ANDINO

040101 -

PI 2318765 GESTION
DEL PROYECTO DE LA
ATFFS TACNA
MOQUEGUA

A0I00150301172

Pl 2318765 SUPERVISION
DEL PROYECTO DE LA
ATFFS TACNA
MOQUEGUA

A0I00150301173

A0I00150301174 Pl 2454392 EXPEDIENTE 250204 -
TECNICO DEL PROYECTO YURUA

DE VEHICULOS PARA EL 211105 - SAN

211105 - SAN

211105 - SAN

211105 - SAN

AREQUIPA

230101 - TACNA

230101 - TACNA

DOCUMENTO

DOCUMENTO

DOCUMENTO

INTERVENCION

KIT

VEHICULOS

DOCUMENTO

DOCUMENTO

DOCUMENTO

DOCUMENTO

DOCUMENTO

DOCUMENTO

DOCUMENTO

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1.00

12,000.00

0.00

1.00

8,000.00

1.00

0.00 1,500,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2.00

114,500.00

0.00

0.00

1.00

16,000.00

0.00

0.00

1.00

12,000.00

1.00

78,000.00

1.00

8,000.00

0.00
0.00

0.00

1.00

54,841.00

1.00

8,000.00

0.00

71,290.30

0.00

50,000.00

0.00

0.00

0.00

0.00

1.00

58,300.00

1.00

8,000.00

1.00

12,000.00

1.00

3,420.00

1.00

18,583.00

0.00
0.00

0.00

1.00

26,120.00

1.00

17,805.50

0.00

12,390.00

0.00

202,603.00

0.00

0.00

0.00

0.00

1.00

28,120.00

1.00

19,363.50

1.00

12,000.00

1.00

3,420.00

1.00

6,000.00

0.00
0.00

0.00

1.00

25,451.00

1.00

17,805.50

0.00

390,081.50

0.00

0.00

0.00

0.00

0.00

1.00

27,451.00

1.00

19,363.50

1.00

12,000.00

1.00

12,420.00

1.00

6,087.30

0.00
0.00

0.00

0.00

1.00

22,000.00

1.00

21,503.50

1.00

285,161.20

0.00

138,646.00

0.00

0.00

0.00

0.00

1.00

18,155.00

1.00

22,477.00

1.00

12,000.00

0.00

0.00

1.00

14,203.70

0.00
0.00

1.00

8,500.00

1.00

20,420.00

1.00

15,503.50

0.00

0.00

1.00

35,000.00

0.00

0.00

1.00

8,500.00

1.00

10,155.00

1.00

16,477.00

1.00

12,000.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1.00

12,000.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1.00

12,000.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

1.00

8,500.00

5.00

148,832.00

5.00

80,618.00

1.00

758,923.00

1.00

426,249.00

2.00

114,500.00

1.00

8,500.00

6.00

158,181.00

5.00

85,681.00

9.00

108,000.00

4.00

97,260.00

6.00

60,874.00

1.00
1,500,000.00



PLANTACIONES

P1 2455355 EXPEDIENTE 250204 -
A0I00150301175 TECNICO DEL PROYECTO YURUA

I DOCUMENTO  Muy Alta
PRODUCCION

P1 2452861 EXPEDIENTE
A0100150301176 TECNICO DEL PROYECTO
ORDENAMIENTO

060101 -

CAJAMARCA DOCUMENTO  Muy Alta

LIQUIDACION DEL

PROGRAMA DE

DESARROLLO FORESTAL 010101 -
SOSTENIBLE, INCLUSIVO CHACHAPOYAS
Y COMPETITIVO EN LA

AMAZONIA PERUANA

A0I00150301177 DOCUMENTO  Muy Alta

CENTRO DE COSTO: 02.02.02 - OFI CINA DE RECURSOS HUMANOS

OEI.03 - FORTALECER LA GESTION INSTITUCIONAL
AEI.03.02 - CAPACIDAD OPERATIVA FORTALECIDA PARA LA ENTIDAD

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD

ELABORAR DIRECTIVAS Y

150120 -
A0I00150300077 rNRTOECRZ%’é"EERT 0% MAGDALENA  DOCUMENTO  Muy Alta
A DEL MAR
GESTION DE PERSONAS
EFECTUAR LOS
PROCESQS DE
SELECCION DE
PERSONAL, 150120 -
AOI00150300078 FORMALIZACION DE ~ MAGDALENA  DOCUMENTO  Muy Alta
CONTRATOS, DEL MAR
INDUCCIONES Y
DESVINCULACIONES DEL
PERSONAL
SUPERVISAR LA
ACTUACION DE LA
SECRETARIA TECNICA DE s o
APOYO A LOS ORGANOS
ADIOD150300086 [NGTo CTORES DEL - MAGDALENA  DOCUMENTO My Ala

PROCEDIMIENTO
DISCPLINARIO Y
SANCIONADOR

A0100150300089 FORMULAR PLANILLAS 150120 -
DE REMUNERACIONES Y MAGDALENA
BENEFICIOS DEL DEL MAR
PERSONAL, ASI COMO EL
PAGO DE ESTIPENDIO DE
PRACTICAS Y OTROS,
SOBRE LA BASE DEL
CONTROL DE

DOCUMENTO  Muy Alta

2022

2022

2022

PERIODO

s/
FISICO 0.00
COSTEO

S/ 0.00
FISICO 0.00
COSTEO

S/ 0.00
FISICO 0.00
E?STEO 48,000.00

MULTIANUAL META 01

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

FISICO 0.00
COSTEO

</ 13,669.00
FISICO 0.00
COSTEO

</ 13,669.00
FISICO 0.00
COSTEO

by 13,669.00
FISICO 0.00
COSTEO

</ 15,646.00
FISICO 0.00
COSTEO

by 15,646.00
FISICO 0.00
COSTEO

</ 15,646.00
FISICO 0.00
COSTEO 55 ¢9.00
S/

FISICO 0.00
COSTEO

</ 25,669.00
FISICO 0.00
COSTED 35 ¢¢9.00
S/

FISICO 1.00
COSTEO 37 357.00
S/

FISICO 1.00
g?STEO 37,327.00

FIRICO 10N

0.00
0.00

0.00

0.00

1.00

38,000.00

03
1.00

32,669.00
1.00
32,669.00
1.00

32,669.00

1.00
15,646.00
1.00
15,646.00
1.00

15,646.00

1.00
25,669.00
1.00
25,669.00
1.00

25,669.00

1.00
36,527.00
1.00
36,527.00

100

0.00
0.00

0.00

0.00

0.00

04
0.00

21,669.00
0.00
21,669.00
0.00

21,669.00

1.00
15,646.00
1.00
15,646.00
1.00

15,646.00

0.00
25,669.00
0.00
25,669.00
0.00

25,669.00

1.00
36,527.00
1.00
36,527.00

10N

0.00

0.00

0.00

0.00

0.00

05
0.00

21,669.00
0.00
21,669.00
0.00

21,669.00

1.00
15,646.00
1.00
15,646.00
1.00

15,646.00

0.00
25,669.00
0.00
25,669.00
0.00

25,669.00

1.00
40,078.00
1.00
40,078.00

10N

0.00

0.00

0.00

0.00

0.00

06
1.00

24,669.00
1.00
24,669.00
1.00

24,669.00

1.00
15,646.00
1.00
15,646.00
1.00

15,646.00

1.00
25,669.00
1.00
25,669.00
1.00

25,669.00

1.00
36,527.00
1.00
36,527.00

100

0.00
0.00

0.00

0.00

0.00

0.00

PROGRAMACION MENSUAL

07
0.00

14,569.00
0.00
14,569.00
0.00

14,569.00

1.00
16,246.00
1.00
16,246.00
1.00

16,246.00

0.00
26,569.00
0.00
26,569.00
0.00

26,569.00

1.00
184,013.00
1.00
184,013.00

100N

0.00
0.00

0.00

0.00

0.00

08
0.00

13,669.00
0.00
13,669.00
0.00

13,669.00

1.00
15,646.00
1.00
15,646.00
1.00

15,646.00

0.00
25,669.00
0.00
25,669.00
0.00

25,669.00

1.00
36,527.00
1.00
36,527.00

100

0.00
0.00

0.00

0.00

0.00

09
1.00

24,669.00
1.00
24,669.00
1.00

24,669.00

1.00
15,646.00
1.00
15,646.00
1.00

15,646.00

1.00
25,669.00
1.00
25,669.00
1.00

25,669.00

1.00
36,527.00
1.00
36,527.00

100N

0.00
0.00

0.00

0.00

0.00

10
0.00

13,669.00
0.00
13,669.00
0.00

13,669.00

1.00
15,646.00
1.00
15,646.00
1.00

15,646.00

0.00
25,669.00
0.00
25,669.00
0.00

25,669.00

1.00
36,527.00
1.00
36,527.00

100

0.00

0.00

0.00

0.00

0.00

0.00
24,669.00
0.00
24,669.00
0.00

24,669.00

1.00
15,646.00
1.00
15,646.00
1.00

15,646.00

0.00
25,669.00
0.00
25,669.00
0.00

25,669.00

1.00
40,078.00
1.00
40,078.00

10N

0.00

0.00

0.00

0.00

0.00

12
1.00

14,569.00
1.00
14,569.00
1.00

14,569.00

1.00
16,246.00
1.00
16,246.00
1.00

16,246.00

1.00
26,569.00
1.00
26,569.00
1.00

26,569.00

1.00
44,362.00
1.00
44,362.00

100

1.00

1,200,000.00

1.00

1,800,000.00

1.00

124,000.00

TOTAL ANUAL

4.00
234,927.00
4.00
234,922.00
4.00

234,927.00

11.00
219,280.00
11.00
219,243.00
11.00

219,280.00

4.00
309,828.00
4.00
309,828.00
4.00

309,828.00

12.00
601,547.00
12.00
601,547.00

17 NN



ASISTENCIA'Y 2024

PERMANENCIA DEL COSTEO
PERSONAL S/
FISICO
2022 COSTEO
S/
A0I00150300090 MAGDALENA ~ DOCUMENTO  Muy Alta 2023 COSTEO
DEL RENDIMIENTO DEL  pe® i
ANO 2021 DEL SERFOR s/
FISICO
2024 COSTEO
s/
FISICO
2022 COSTEO
S/
e RV EVALUAR 450120 - FISICO
A0I00150300091 pESARROLLO DE MAGDALENA  DOCUMENTO  Muy Alta 2023 COSTEO
PERSONAS - PDP DEL MAR s/
FISICO
2024 COSTEO
s/
FISICO
2022 COSTEO
s/
A0I00150300094 MAGDALENA ~ DOCUMENTO  Muy Alta 2023 COSTEO
PROGRAMADAS ENEL [P o
PLAN DE BIENESTAR s/
FISICO
2024 COSTEO
S/

CENTRO DE COSTO: 02.02.03 - OFI CINA DE CONTABILIDAD

OEI.03 - FORTALECER LA GESTION INSTITUCIONAL
AEI.03.02 - CAPACIDAD OPERATIVA FORTALECIDA PARA LA ENTIDAD

PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD | ') i " NUAL META
FISICO
) 2022 COSTEO
ELABORACION DE S/
A0100150300225 ! MAGDALENA ~ DOCUMENTO  Muy Alta 2023 COSTEO
CONFORMIDAD CON EL /o™ iii e
SISTEMA NACIONAL DE s/
CONTABILIDAD FISICO
2024 COSTEO
S/
FISICO
2022 COSTEO
APERTURA, REEMBOLSO S/
Y REVISION DE CAJA!
CH|c\£\sS I?STABLECIJDASS 150120 - FIsico
A0I00150300227 ;00"\ 'A OFICINA MAGDALENA ~ DOCUMENTO  Muy Alta 2023 COSTEO
GENERAL DE DEL MAR s/
ADMINISTRACION FISICO
2024 COSTEO

S/

37,327.00

0.00
6,723.00
0.00
6,723.00
0.00

6,723.00

0.00
5,723.00
0.00
5,723.00
0.00

5,723.00

0.00
32,069.00
0.00
32,069.00
0.00

32,069.00

01
2.00

17,937.00
2.00
17,937.00
2.00

17,937.00

1.00
6,366.00
1.00
6,366.00
1.00

6,366.00

36,527.00

0.00
6,723.00
0.00
6,723.00
0.00

6,723.00

1.00
30,723.00
1.00
30,723.00
1.00

30,723.00

0.00
86,047.00
0.00
86,047.00
0.00

86,047.00

02
2.00

17,698.00
2.00
17,698.00
2.00

17,698.00

1.00
6,237.00
1.00
6,237.00
1.00

6,237.00

36,527.00

0.00
6,723.00
0.00
6,723.00
0.00

6,723.00

1.00
5,723.00
1.00
5,723.00
1.00

5,723.00

1.00
33,369.00
1.00
33,369.00
1.00

33,369.00

03
2.00

68,772.00
2.00
68,772.00
2.00

68,772.00

1.00
6,238.00
1.00
6,238.00
1.00

6,238.00

36,527.00

0.00
6,723.00
0.00
6,723.00
0.00

6,723.00

0.00
5,723.00
0.00
5,723.00
0.00

5,723.00

0.00
33,369.00
0.00
33,369.00
0.00

33,369.00

04
2.00

21,378.00
2.00
21,378.00
2.00

21,378.00

1.00
6,237.00
1.00
6,237.00
1.00

6,237.00

40,078.00

0.00
6,723.00
0.00
6,723.00
0.00

6,723.00

1.00
5,723.00
1.00
5,723.00
1.00

5,723.00

0.00
33,369.00
0.00
33,369.00
0.00

33,369.00

05
2.00

20,192.00
2.00
20,192.00
2.00

20,192.00

1.00
6,245.00
1.00
6,245.00
1.00

6,245.00

36,527.00

1.00
6,723.00
1.00
6,723.00
1.00

6,723.00

1.00
30,723.00
1.00
30,723.00
1.00

30,723.00

1.00
33,369.00
1.00
33,369.00
1.00

33,369.00

PROGRAMACION MENSUAL

06
2.00

19,438.00
2.00
19,438.00
2.00

19,438.00

1.00
6,237.00
1.00
6,237.00
1.00

6,237.00

184,013.00

0.00
7,023.00
0.00
7,023.00
0.00

7,023.00

0.00
6,023.00
0.00
6,023.00
0.00

6,023.00

0.00
34,269.00
0.00
34,269.00
0.00

34,269.00

07
2.00

20,095.00
2.00
20,095.00
2.00

20,095.00

1.00
6,569.00
1.00
6,569.00
1.00

6,569.00

36,527.00

0.00
6,723.00
0.00
6,723.00
0.00

6,723.00

1.00
5,723.00
1.00
5,723.00
1.00

5,723.00

0.00
33,369.00
0.00
33,369.00
0.00

33,369.00

08
2.00

19,438.00
2.00
19,438.00
2.00

19,438.00

1.00
6,237.00
1.00
6,237.00
1.00

6,237.00

36,527.00

0.00
6,723.00
0.00
6,723.00
0.00

6,723.00

1.00
30,723.00
1.00
30,723.00
1.00

30,723.00

1.00
33,369.00
1.00
33,369.00
1.00

33,369.00

09
2.00

19,450.00
2.00
19,450.00
2.00

19,450.00

1.00
6,244.00
1.00
6,244.00
1.00

6,244.00

36,527.00

0.00
6,723.00
0.00
6,723.00
0.00

6,723.00

0.00
5,723.00
0.00
5,723.00
0.00

5,723.00

0.00
33,369.00
0.00
33,369.00
0.00

33,369.00

10
2.00

68,538.00
2.00
68,538.00
2.00

68,538.00

1.00
6,237.00
1.00
6,237.00
1.00

6,237.00

40,078.00

0.00
6,723.00
0.00
6,723.00
0.00

6,723.00

1.00
30,723.00
1.00
5,723.00
1.00

30,723.00

0.00
33,369.00
0.00
33,369.00
0.00

33,369.00

11
2.00

17,698.00
2.00
17,698.00
2.00

17,698.00

1.00
6,237.00
1.00
6,223.00
1.00

6,231.00

44,362.00

1.00
7,023.00
1.00
7,023.00
1.00

7,023.00

1.00
6,023.00
1.00
31,023.00
1.00

6,023.00

1.00
34,269.00
1.00
34,269.00
1.00

34,269.00

12
2.00

20,979.00
2.00
20,942.00
2.00

20,953.00

1.00
6,538.00
1.00
6,523.00
1.00

6,523.00

601,547.00

2.00
81,276.00
2.00
81,276.00
2.00

81,276.00

8.00
169,276.00
8.00
169,276.00
8.00

169,276.00

4.00
453,606.00
4.00
453,606.00
4.00

453,606.00

TOTAL ANUAL
24.00
331,613.00
24.00
331,576.00
24.00

331,587.00

12.00
75,622.00
12.00
75,593.00
12.00

75,601.00



AO0I00150300228 REVISION DE LAS 150120 -
OPERACIONES Y/0O MAGDALENA
EXPEDIENTES DEL MAR
ADMINISTRATIVOS Y
FINANCIEROS, PARA SER
DEVENGADOS.

DOCUMENTO  Muy Alta

SUPERVISION Y

SEGUIMIENTO DE 150120 -
A0100150300229 ACTIVIDADES DE LA MAGDALENA DOCUMENTO  Muy Alta
OFICINA DE DEL MAR

CONTABILIDAD

CENTRO DE COSTO: 02.02.04 - OFI CINA DE TESORERIA

OEI.03 - FORTALECER LA GESTION INSTITUCIONAL
AEI.03.02 - CAPACIDAD OPERATIVA FORTALECIDA PARA LA ENTIDAD

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD

GIRAR Y PAGAR LAS 150120 -

A0I00150300046 OBLIGACIONES MAGDALENA DOCUMENTO  Muy Alta
CONTRAIDAS DEL MAR
CONTROLAR LOS 150120 -

A0I00150300047 INGRESOS RECAUDADOS MAGDALENA DOCUMENTO  Muy Alta
POR TODO CONCEPTO  DEL MAR

APERTURAR Y

150120 -
CONCILIAR LAS
AQ100150300048 CUENTAS CORRIENTES g\éfl?/\ﬁll;{ENA DOCUMENTO  Muy Alta
BANCARIAS
A0100150300049 ADMINISTRAR Y 150120 - DOCUMENTO  Muy Alta

CUSTODIAR LOS FONDOS MAGDALENA
Y VALORES DE LA SEDE  DEL MAR
CENTRAL

2022

2023

2024

2022

2023

2024

PERIODO

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

MULTIANUAL  META

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

3.00
16,727.00
3.00
16,727.00
3.00

16,727.00

2.00
13,358.00
2.00
13,358.00
2.00

13,358.00

01
650.00

38,860.00
660.00
38,693.00
670.00

38,703.00

87.00
18,416.00
90.00
18,371.00
90.00

18,380.00

1.00
10,987.00
1.00
10,981.00
1.00

10,987.00

2.00
6,678.00

2.00

3.00
16,488.00
3.00
16,488.00
3.00

16,488.00

1.00
13,237.00
1.00
13,237.00
1.00

13,237.00

02
320.00

29,445.00
330.00
29,445.00
340.00

29,445.00

72.00
11,123.00
70.00
11,123.00
70.00

11,123.00

1.00
9,223.00
1.00
9,223.00
1.00

9,223.00

3.00
5,723.00

3.00

3.00
16,489.00
3.00
16,489.00
3.00

16,489.00

1.00
13,238.00
1.00
13,238.00
1.00

13,238.00

03
310.00

29,445.00
320.00
29,445.00
330.00

29,445.00

47.00
11,123.00
50.00
11,123.00
50.00

11,123.00

2.00
10,223.00
2.00
10,223.00
2.00

10,223.00

2.00
5,723.00

2.00

3.00
16,488.00
3.00
16,488.00
3.00

16,488.00

1.00
13,237.00
1.00
13,237.00
1.00

13,237.00

04
500.00

29,445.00
510.00
29,445.00
520.00

29,445.00

74.00
11,123.00
70.00
11,123.00
70.00

11,123.00

1.00
9,223.00
1.00
9,223.00
1.00

9,223.00

2.00
5,723.00

2.00

3.00
16,536.00
3.00
16,536.00
3.00

16,536.00

1.00
13,245.00
1.00
13,245.00
1.00

13,245.00

05
500.00

29,445.00
510.00
29,445.00
520.00

29,445.00

82.00
11,123.00
85.00
11,123.00
85.00

11,123.00

1.00
9,223.00
1.00
9,223.00
1.00

9,223.00

3.00
5,723.00

3.00

3.00
16,488.00
3.00
16,488.00
3.00

16,488.00

1.00
13,237.00
1.00
13,237.00
1.00

13,237.00

PROGRAMACION MENSUAL

06
430.00

29,445.00
440.00
29,445.00
450.00

29,445.00

44.00
11,123.00
45.00
11,123.00
50.00

11,123.00

2.00
9,223.00
2.00
9,223.00
2.00

9,223.00

2.00
5,723.00

2.00

3.00
17,137.00
3.00
17,137.00
3.00

17,137.00

1.00
13,569.00
1.00
13,569.00
1.00

13,569.00

07
500.00

30,345.00
510.00
30,345.00
520.00

30,345.00

70.00
11,423.00
70.00
11,423.00
70.00

11,423.00

1.00
9,523.00
1.00
9,523.00
1.00

9,523.00

3.00
6,323.00

3.00

3.00
16,488.00
3.00
16,488.00
3.00

16,488.00

1.00
13,237.00
1.00
13,237.00
1.00

13,237.00

08
440.00

29,445.00
450.00
29,445.00
460.00

29,445.00

45.00
11,123.00
45.00
11,123.00
50.00

11,123.00

1.00
9,223.00
1.00
9,223.00
1.00

9,223.00

2.00
5,723.00

2.00

3.00
16,534.00
3.00
16,534.00
3.00

16,534.00

1.00
13,244.00
1.00
13,244.00
1.00

13,244.00

09
480.00

29,445.00
490.00
29,445.00
500.00

29,445.00

42.00
11,123.00
45.00
11,123.00
50.00

11,123.00

2.00
9,223.00
2.00
9,223.00
2.00

9,223.00

3.00
5,723.00

3.00

3.00
16,488.00
3.00
16,488.00
3.00

16,488.00

1.00
13,237.00
1.00
13,237.00
1.00

13,237.00

10
550.00

29,445.00
560.00
29,445.00
570.00

29,445.00

60.00
11,123.00
65.00
11,123.00
75.00

11,123.00

1.00
9,223.00
1.00
9,223.00
1.00

9,223.00

2.00
5,723.00

2.00

3.00
16,488.00
3.00
16,488.00
3.00

16,488.00

1.00
13,237.00
1.00
13,223.00
1.00

13,231.00

1
650.00

37,445.00
660.00
37,445.00
670.00

37,445.00

100.00
12,223.00
100.00
12,223.00
100.00

12,223.00

1.00
9,223.00
1.00
9,223.00
1.00

9,223.00

3.00
6,523.00

3.00

3.00
17,089.00
3.00
17,051.00
3.00

17,061.00

2.00
13,538.00
2.00
13,523.00
2.00

13,523.00

12
950.00

38,345.00
960.00
38,345.00
970.00

38,345.00

100.00
12,523.00
100.00
12,523.00
100.00

12,523.00

2.00
9,523.00
2.00
9,523.00
2.00

9,523.00

3.00
6,523.00

3.00

36.00
199,440.00
36.00
199,402.00
36.00

199,412.00

14.00
159,614.00
14.00
159,585.00
14.00

159,593.00

TOTAL ANUAL
6,280.00
380,555.00
6,400.00
380,388.00
6,520.00

380,398.00

823.00
143,569.00
835.00
143,524.00
860.00

143,533.00

16.00
114,040.00
16.00
114,034.00
16.00

114,040.00

30.00
71,831.00

30.00



SUPERVISAR A LAS

5 150120 -
ATFFS - CAPACITACION
A0I100150300050 DE INGRESOS Y GESTION g\éfmlﬁENA DOCUMENTO  Muy Alta

DE CAJA CHICA

CENTRO DE COSTO: 02.02.05 - OFI CINA DE ABASTECIMIENTO

OEI.03 - FORTALECER LA GESTION INSTITUCIONAL
AEI.03.02 - CAPACIDAD OPERATIVA FORTALECIDA PARA LA ENTIDAD

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
GESTION Y 150120 -
SEGUIMIENTO DE LA

A0I00150300648 2\ a1 LOGISTICA DE AS\QE'?AAALRENA DOCUMENTO  Muy Alta
LA INSTITUCION
EJECUCION, GESTION Y
SEGUIMIENTO DE LAS .o
CONTRATACIONES O

A0100150300649 ADQUISICIONES HASTA g\éLGm;ENA DOCUMENTO  Muy Alta
LA EJECUCION
CONTRACTUAL
EJECUCION Y CONTROL
DEL INVENTARIO DE 150120 -

A0I00150300650 BIENES PATRIMONIALES MAGDALENA  DOCUMENTO  Muy Alta
Y DE EXISTENCIAS DE  DEL MAR
ALMACEN

A0I00150300764 ATENCION Y 150120 - ACCION Muy Alta

MANTENIMIENTO DE LOS MAGDALENA
SERVICIOS GENERALES Y DEL MAR
FLOTA VEHICULAR DE

LA INSTITUCION

2024

2022

2023

2024

PERIODO

COSTEO  6,663.00
S/

FISICO 2.00
COSTEO

</ 6,669.00
FISICO 0.00
COSTEO

</ 0.00
FISICO 0.00
COSTEO

</ 0.00
FISICO 0.00
COSTEO

</ 0.00

MULTIANUAL  META 01

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

FISICO 0.00
COSTED 534 579.00
s/

FISICO 0.00
COSTEO 53¢ 579.00
s/

FISICO 0.00
COSTED 53¢ 579.00
s/

FISICO 1.00
COSTEO 154 507.00
s/

FISICO 1.00
COSTED 135 507.00
s/

FISICO 1.00
COSTEO 124 507.00
s/

FISICO 1.00
COSTEO 151 786.00
s/

FISICO 1.00
COSTED 151 386.00
s/

FISICO 1.00
COSTED 131 286.00
s/

FISICO 1.00
COSTEO

9 89,859.00
FISICO 1.00
COSTEO

S 89,859.00
FISICO 1.00

COSTEO  89,859.00

5,723.00

3.00

5,723.00

0.00
0.00
0.00
0.00
0.00

0.00

02
0.00

559,330.00
0.00
559,330.00
0.00

559,330.00

0.00
128,507.00
0.00
128,507.00
0.00

128,507.00

1.00
121,406.00
1.00
121,406.00
1.00

121,406.00

1.00
93,608.00
1.00
93,608.00

1.00
93,608.00

5,723.00

2.00

5,723.00

0.00
0.00
0.00
0.00
0.00

0.00

03
0.00

536,495.00
0.00
536,495.00
0.00

536,495.00

0.00
128,507.00
0.00
128,507.00
0.00

128,507.00

1.00
121,286.00
1.00
121,286.00
1.00

121,286.00

1.00
93,608.00
1.00
93,608.00

1.00
93,608.00

5,723.00

2.00

5,723.00

1.00
1,740.00
1.00
1,740.00
1.00

1,740.00

04
0.00

557,223.00
0.00
557,223.00
0.00

557,223.00

0.00
143,858.00
0.00
143,858.00
0.00

143,858.00

1.00
121,406.00
1.00
121,406.00
1.00

121,406.00

1.00
92,433.00
1.00
92,433.00

1.00
92,433.00

5,723.00

3.00

5,723.00

1.00
1,740.00
1.00
1,740.00
1.00

1,740.00

05
0.00

536,451.00
0.00
536,451.00
0.00

536,451.00

0.00
128,507.00
0.00
128,507.00
0.00

128,507.00

1.00
121,286.00
1.00
121,286.00
1.00

121,286.00

1.00
89,933.00
1.00
89,933.00

1.00
89,933.00

5,723.00

2.00

5,723.00

1.00
1,740.00
1.00
1,740.00
1.00

1,740.00

PROGRAMACION MENSUAL

06
0.00

536,330.00
0.00
536,330.00
0.00

536,330.00

0.00
128,507.00
0.00
128,507.00
0.00

128,507.00

1.00
121,286.00
1.00
121,286.00
1.00

121,286.00

1.00
95,608.00
1.00
95,608.00

1.00
95,608.00

6,323.00

3.00

6,323.00

1.00
1,740.00
1.00
1,740.00
1.00

1,740.00

07
1.00

537,051.00
1.00
537,051.00
1.00

537,051.00

1.00
131,207.00
1.00
131,207.00
1.00

131,207.00

1.00
121,706.00
1.00
121,706.00
1.00

121,706.00

1.00
96,008.00
1.00
96,008.00

1.00
96,008.00

5,723.00

2.00

5,723.00

1.00
1,740.00
1.00
1,740.00
1.00

1,740.00

08
0.00

536,330.00
0.00
536,330.00
0.00

536,330.00

0.00
128,507.00
0.00
128,507.00
0.00

128,507.00

1.00
121,286.00
1.00
121,286.00
1.00

121,286.00

1.00
113,183.00
1.00
113,183.00

1.00
113,183.00

5,723.00

3.00

5,723.00

2.00
3,480.00
2.00
3,480.00
2.00

3,480.00

09
0.00

536,451.00
0.00
536,451.00
0.00

536,451.00

0.00
128,507.00
0.00
128,507.00
0.00

128,507.00

1.00
190,723.00
1.00
190,723.00
1.00

190,723.00

1.00
113,183.00
1.00
113,183.00

1.00
113,183.00

5,723.00

2.00

5,723.00

2.00
3,480.00
2.00
3,480.00
2.00

3,480.00

10
1.00

536,874.00
1.00
536,874.00
1.00

536,874.00

0.00
128,507.00
0.00
128,507.00
0.00

128,507.00

1.00
40,843.00
1.00
40,843.00
1.00

40,843.00

1.00
96,108.00
1.00
96,108.00

1.00
96,108.00

6,523.00

3.00

6,523.00

2.00
3,480.00
2.00
3,480.00
2.00

3,480.00

1
0.00

856,311.00
0.00
856,311.00
0.00

856,311.00

0.00
128,507.00
0.00
128,507.00
0.00

128,507.00

1.00
40,723.00
1.00
40,723.00
1.00

40,723.00

1.00
104,057.00
1.00
104,057.00

1.00
104,057.00

6,523.00

3.00

6,523.00

1.00
1,740.00
1.00
1,740.00
1.00

1,740.00

12
1.00

557,444.00
1.00
557,328.00
1.00

557,371.00

0.00
146,558.00
0.00
146,465.00
0.00

146,509.00

1.00
41,023.00
1.00
41,023.00
1.00

41,023.00

1.00
121,118.00
1.00
121,112.00

1.00
121,112.00

71,816.00

30.00

71,822.00

12.00
20,880.00
12.00
20,880.00
12.00

20,880.00

TOTAL ANUAL
3.00
6,822,819.00
3.00
6,822,703.00
3.00

6,822,746.00

2.00
1,578,186.00
2.00
1,578,093.00
2.00

1,578,137.00

12.00
1,284,260.00
12.00
1,284,260.00
12.00

1,284,260.00

12.00
1,198,706.00
12.00
1,198,700.00

12.00
1,198,700.00



A0100150301023

CONSERVACION Y
APROVECHAMIENTO
SOSTENIBLE DE LA

DIVERSIDAD BIOLOGICA

Y DE LOS RECURSOS
NATURALES

150120 -
MAGDALENA
DEL MAR

INFORME

CENTRO DE COSTO: 02.02.07 - OFI CINA DE EJECUCION COACTIVA

OEI.03 - FORTALECER LA GESTION INSTITUCIONAL
AEI.03.02 - CAPACIDAD OPERATIVA FORTALECIDA PARA LA ENTIDAD

CODIGO

A0I00150300105

A0100150300106

ACTIVIDAD OPERATIVA

EMISION DE
RESOLUCIONES DE
INICIO DEL
PROCEDIMIENTO DE

EJECUCION COACTIVA

(REC)

EMISION Y EJECUCION
DE RESOLUCIONES DE
MEDIDAS CAUTELARES

DE EMBARGO
(RETENCION,
INSCRIPCION, DE
DEPOSITO Y OTROS).

EMISION DE
RESOLUCIONES

COACTIVAS (ATENCION

DE SOLICITUDES DE
ADMINISTRADOS

DIVERSAS, TALES COMO

A0100150300107 SUSPENSION DEL

A0100150300108 ESTADOS FINANCIEROS

PROCEDIMIENTO,
LEVANTAMIENTO DE

MEDIDAS CAUTELARES

EJECUTADAS,
TERCERIAS DE

PROPIEDAD, OTROS).

REPORTE DE

RECAUDACION PARA LA

ELABORACION DE

(MULTAS PAGADAS Y

MULTAS PENDIENTES DE

PAGO)

UBIGEO

150120 -
MAGDALENA
DEL MAR

150120 -
MAGDALENA
DEL MAR

150120 -
MAGDALENA
DEL MAR

150120 -
MAGDALENA
DEL MAR

U.M.

EXPEDIENTE

Muy Alta

PRIORIDAD

Muy Alta

DOCUMENTO  Muy Alta

DOCUMENTO  Muy Alta

DOCUMENTO  Muy Alta

CENTRO DE COSTO: 02.03.01 - OFICINA GENERAL DE ASESORIA JURIDICA

2023

2024

PERIODO

S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

MULTIANUAL  META

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

0.00
0.00
0.00

0.00

01
26.00

14,457.93
26.00
4,980.00
26.00

4,980.00

20.00
9,230.00
20.00
9,230.00
20.00

9,230.00

8.00

8,230.00

8.00

8,230.00

8.00

8,230.00

1.00
0.00

1.00

1.00
0.00

0.00
0.00
0.00
0.00

02
26.00

4,261.00
26.00
4,261.00
26.00

4,261.00

20.00
10,983.00
20.00
10,983.00
20.00

10,983.00

8.00

8,223.00

8.00

8,223.00

8.00

8,223.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00

03
26.00

4,498.00
26.00
4,498.00
26.00

4,498.00

20.00
11,904.00
20.00
11,904.00
20.00

11,904.00

8.00

8,223.00

8.00

8,223.00

8.00

8,223.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00

04
26.00

4,261.00
26.00
4,261.00
26.00

4,261.00

20.00
11,723.00
20.00
11,723.00
20.00

11,723.00

8.00

8,223.00

8.00

8,223.00

8.00

8,223.00

1.00
0.00
1.00
0.00
1.00
0.00

0.00
0.00
0.00

0.00

05
26.00

4,460.00
26.00
4,460.00
26.00

4,460.00

20.00
11,773.00
20.00
11,773.00
20.00

11,773.00

8.00

8,223.00

8.00

8,223.00

8.00

8,223.00

0.00
0.00
0.00
0.00
0.00

0.00

1.00
0.00
1.00

0.00

PROGRAMACION MENSUAL

06
26.00

8,266.00
26.00
8,266.00
26.00

8,266.00

20.00
11,111.00
20.00
11,111.00
20.00

11,111.00

8.00

8,223.00

8.00

8,223.00

8.00

8,223.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00

07
26.00

4,808.00
26.00
4,808.00
26.00

4,808.00

20.00
12,100.00
20.00
12,100.00
20.00

12,100.00

8.00

8,599.00

8.00

8,599.00

8.00

8,599.00

1.00
0.00
1.00
0.00
1.00
0.00

0.00
0.00
0.00

0.00

08
26.00

4,223.00
26.00
4,223.00
26.00

4,223.00

20.00
11,461.00
20.00
11,461.00
20.00

11,461.00

8.00

8,223.00

8.00

8,223.00

8.00

8,223.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00

09
26.00

4,460.00
26.00
4,460.00
26.00

4,460.00

20.00
11,381.00
20.00
11,381.00
20.00

11,381.00

8.00

8,223.00

8.00

8,223.00

8.00

8,223.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00

10
26.00

4,223.00
26.00
4,223.00
26.00

4,223.00

20.00
12,170.00
20.00
12,170.00
20.00

12,170.00

8.00

8,223.00

8.00

8,223.00

8.00

8,223.00

1.00
0.00
1.00
0.00
1.00
0.00

1.00
0.00
1.00

0.00

11
26.00

8,223.00
26.00
8,204.00
26.00

8,214.00

20.00
11,483.00
20.00
11,473.00
20.00

11,476.00

8.00

8,223.00

8.00

8,223.00

8.00

8,223.00

0.00
38.00
0.00
38.00
0.00

38.00

0.00
0.00
0.00

0.00

12
14.00

4,760.00
14.00
4,760.00
14.00

4,760.00

5.00
12,542.00
5.00
12,542.00
5.00

12,542.00

3.00

8,523.00

3.00

8,523.00

3.00

8,523.00

0.00
0.00
0.00
0.00
0.00

0.00

2.00
0.00
2.00

0.00

TOTAL ANUAL
300.00
70,900.93
300.00
61,404.00
300.00

61,414.00

225.00
137,861.00
225.00
137,851.00
225.00

137,854.00

91.00

99,359.00

91.00

99,359.00

91.00

99,359.00

4.00
38.00
4.00
38.00
4.00

38.00



OEI.03 - FORTALECER LA GESTION INSTITUCIONAL
AEI.03.02 - CAPACIDAD OPERATIVA FORTALECIDA PARA LA ENTIDAD

PERIODO PROGRAMACION MENSUAL

COoDIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD TOTAL ANUAL
MULTIANUAL  META 01 02 03 04 05 06 07 08 09 10 1 12
FISICO 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 384.00
2022 g:/OSTEO 59,538.00 58,138.00 58,138.00 58,138.00 58,138.00 58,138.00 59,938.00 58,138.00 58,138.00 58,138.00 58,138.00 59,938.00 702,656.00
OPINION EN ASUNTOS 150120 - FISICO 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 384.00
A0I00150300613 EEG%_RQEQEERJIBEISDICO g\éfmlﬁENA DOCUMENTO  Muy Alta 2023 E?STEO 68,761.00 67,361.00 67,361.00 67,361.00 67,361.00 67,361.00 69,461.00 67,361.00 67,361.00 67,361.00 67,361.00 69,461.00 813,932.00
FISICO 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00 384.00
2024 S?STEO 77,948.00 76,584.00 76,584.00 76,584.00 76,584.00 76,584.00 78,984.00 76,584.00 76,584.00 76,584.00 76,584.00 78,984.00 925,172.00
FISICO 5.00 4.00 4.00 5.00 4.00 4.00 5.00 4.00 4.00 5.00 4.00 4.00 52.00
i i 2022 E?STEO 29,669.00 29,669.00 29,669.00 29,669.00 29,669.00 29,669.00 30,569.00 29,669.00 29,669.00 29,669.00 29,669.00 30,569.00 357,828.00
REVISION Y/U OPINION
SOBRE PROYECTOS 150120 - FISICO 5.00 4.00 4.00 5.00 4.00 4.00 5.00 4.00 4.00 5.00 4.00 4.00 52.00
A0I00150300614 ElEORRFN(\)/:;I:“élcl)\lSAE(E); u g\éLGmlkENA DOCUMENTO  Muy Alta 2023 S?STEO 29,669.00 29,669.00 29,669.00 29,669.00 29,669.00 29,669.00 30,569.00 29,669.00 29,669.00 29,669.00 29,669.00 30,569.00 357,828.00
OTROS. FISICO 5.00 4.00 4.00 5.00 4.00 4.00 5.00 4.00 4.00 5.00 4.00 4.00 52.00
2024 g?STEO 29,669.00 29,669.00 29,669.00 29,669.00 29,669.00 29,669.00 30,569.00 29,669.00 29,669.00 29,669.00 29,669.00 30,569.00 357,828.00
FISICO 2.00 1.00 1.00 2.00 1.00 1.00 2.00 1.00 1.00 2.00 1.00 1.00 16.00
2022 COSTEO
COORDlNACION EN EL S/ 9,223.00 9,223.00 9,223.00 9,223.00 9,223.00 9,223.00 9,523.00 9,223.00 9,223.00 9,223.00 9,223.00 9,523.00 111,276.00
Z)E(gggl“gﬁ';;? DE 150120 - FISICO 2.00 1.00 1.00 2.00 1.00 1.00 2.00 1.00 1.00 2.00 1.00 1.00 16.00
AOI00150300615 ji;p;c|ALES CON LA MAGDALENA ~ DOCUMENTO  Muy Alta 2023 COSTEO  g333.00  9,223.00  9,223.00 9,223.00  9,223.00 9,223.00  9,523.00 9,223.00 9,223.00 9,223.00 9,223.00 9,523.00 111,276.00
PROCURADURIA DEL MAR s/
PUBLICA. FISICO 2.00 1.00 1.00 2.00 1.00 1.00 2.00 1.00 1.00 2.00 1.00 1.00 16.00
2024 §/OSTEO 9,223.00 9,223.00 9,223.00 9,223.00 9,223.00 9,223.00 9,523.00 9,223.00 9,223.00 9,223.00 9,223.00 9,523.00 111,276.00
FISICO 3.00 2.00 2.00 3.00 2.00 2.00 3.00 2.00 2.00 3.00 2.00 2.00 28.00
- 2022 COSTEO 33,789.02 27,223.00 35,322.07 27,381.64 27,228.80 27,243.63 33,766.81 27,239.37 27,392.21 27,224.24 27,411.60 27,523.00 348,745.39
ACOMPANAMIENTO s/
LEGAL Y ASESORIAA 150120 - FISICO 3.00 2.00 2.00 3.00 2.00 2.00 3.00 2.00 2.00 3.00 2.00 2.00 28.00
LAS DEPENDENCIAS DEL  MAGDALENA
A0I00150300616 SERFOR, SINAFOR Y DEL MAR ACCION Muy Alta - 2023 §/OSTEO 29,441.02  27,223.00  27,244.14 27,381.64  27,228.80 27,243.63  29,418.81 27,239.37 27,392.21 27,224.24 27,411.60 27,523.00 331,971.46
OTROS.
FISICO 3.00 2.00 2.00 3.00 2.00 2.00 3.00 2.00 2.00 3.00 2.00 2.00 28.00
2024 S)STEO 29,441.02 27,223.00 27,244.14 27,381.64 27,228.80 27,243.63 29,418.81 27,239.37 27,392.21 27,224.24 27,411.60 27,523.00 331,971.46
CENTRO DE COSTO: 02.04 - OFICINA GENERAL DE PLANEAMIENTO Y PRESUPUESTO
OEI.03 - FORTALECER LA GESTION INSTITUCIONAL
AE1.03.01 - GESTION POR PROCESOS IMPLEMENTADA EN LA ENTIDAD
PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD 'y TIANUAL  META o1 0 0 04 05 06 o7 08 09 10 " 9 TOTAL ANUAL
CONDUCCION Y FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
SUPERVISION DE LAS
ACTIVIDADES 2022 S)STEO 39,458.00 39,338.00 39,338.00 39,338.00 39,352.00 39,338.00 40,238.00 39,338.00 39,332.00 39,332.00 39,332.00 40,232.00 473,966.00
RELACIONADAS AL
PLANEAMIENTQ, 150120 - FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
A0100150300651 MODERNIZACION, MAGDALENA DOCUMENTO  Muy Alta 2023 COSTEO 39,458.00  39,338.00  39,338.00 39,338.00  39,352.00 39,338.00  40,238.00 39,270.00 39,332.00 39,332.00 39,332.00 40,232.00 473,898.00
GESTION DE DEL MAR s/
INVERSIONES,
PRESUPUESTO Y ro2s FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COOPERACION COSTEO 39,458.00 39,338.00 39,338.00 39,338.00 39,352.00 39,338.00 40,238.00 39,275.00 39,332.00 39,332.00 39,332.00 40,232.00 473,903.00
INTERNACIONAL S/



CENTRO DE COSTO: 02.04.01 - OFI CINA DE PLANEAMIENTO Y RACIONALIZACION

OEI.03 - FORTALECER LA GESTION INSTITUCIONAL
AEI.03.01 - GESTION POR PROCESOS IMPLEMENTADA EN LA ENTIDAD

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M.

FORMULACION DE LA

PROGRAMACION 150120 -
A0I00150300633 MULTIANUAL DE MAGDALENA  DOCUMENTO
INVERSIONES - PMI DEL  DEL MAR
SERFOR
ASESORAMIENTO
TECNICO A LOS
CENTROS DE COSTO DEL 1.0
SERFOR EN TEMAS
AOI00150300634 ') =1k ADOS A LA g\éLGmkENA ACCION

PROGRAMACION,
MODIFICACION Y
SEGUIMIENTO DEL POI

ELABORACION DE LA 150120 -
A0I00150300635 MEMORIA ANUAL DEL ~ MAGDALENA DOCUMENTO
SERFOR DEL MAR

ELABORACION DE LOS

INFORMES DE 150120 -

A0I00150300636 EVALUACION DE MAGDALENA DOCUMENTO
IMPLEMENTACION DEL  DEL MAR
POI

EVALUACION Y
SEGUIMIENTO A LOS 150120 -

A0I00150300638 ESTUDIOS DE MAGDALENA DOCUMENTO
PREINVERSION A NIVEL  DEL MAR
DE PERFIL

A0I00150300640 FORMULACION DEL 150120 - DOCUMENTO
PLAN OPERATIVO MAGDALENA
INSTITUCIONAL (POI) DEL MAR
MULTIANUAL

PRIORIDAD

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

PERIODO

MULTIANUAL  META

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

01
1.00

9,764.00
1.00
9,764.00
1.00

9,764.00

1.00
19,725.00
1.00
19,725.00
1.00

19,725.00

0.00
18,643.00
0.00
18,643.00
0.00

18,643.00

1.00
197.00
1.00
197.00
1.00

197.00

0.00
164.00
0.00
164.00
0.00

164.00

0.00

144.00

0.00

02
0.00

18,677.00
0.00
18,677.00
0.00

18,677.00

1.00
19,498.00
1.00
19,498.00
1.00

19,498.00

0.00
18,552.00
0.00
18,552.00
0.00

18,552.00

0.00
86.00
0.00
86.00
0.00

86.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00

91.00

0.00

03
0.00

18,491.00
0.00
18,491.00
0.00

18,491.00

1.00
19,498.00
1.00
19,498.00
1.00

19,498.00

0.00
18,552.00
0.00
18,552.00
0.00

18,552.00

0.00
86.00
0.00
86.00
0.00

86.00

1.00
91.00
1.00
91.00
1.00

91.00

0.00

91.00

0.00

04
0.00

18,476.00
0.00
18,476.00
0.00

18,476.00

1.00
19,498.00
1.00
19,498.00
1.00

19,498.00

0.00
18,552.00
0.00
18,552.00
0.00

18,552.00

1.00
86.00
1.00
86.00
1.00

86.00

0.00
91.00
0.00
91.00
0.00

91.00

1.00

91.00

1.00

05
0.00

18,476.00
0.00
18,476.00
0.00

18,476.00

1.00
19,513.00
1.00
19,513.00
1.00

19,513.00

1.00
18,555.00
1.00
18,555.00
1.00

18,555.00

0.00
94.00
0.00
94.00
0.00

94.00

1.00
91.00
1.00
91.00
1.00

91.00

0.00

91.00

0.00

PROGRAMACION MENSUAL

06
0.00

18,495.00
0.00
18,495.00
0.00

18,495.00

1.00
19,498.00
1.00
19,498.00
1.00

19,498.00

0.00
18,560.00
0.00
18,560.00
0.00

18,560.00

0.00
109.00
0.00
109.00
0.00

109.00

0.00
114.00
0.00
114.00
0.00

114.00

0.00

91.00

0.00

07
0.00

18,776.00
0.00
18,776.00
0.00

18,776.00

1.00
20,098.00
1.00
20,098.00
1.00

20,098.00

0.00
19,152.00
0.00
19,152.00
0.00

19,152.00

1.00
86.00
1.00
86.00
1.00

86.00

1.00
91.00
1.00
91.00
1.00

91.00

0.00

91.00

0.00

08
0.00

18,476.00
0.00
18,476.00
0.00

18,476.00

1.00
19,498.00
1.00
19,498.00
1.00

19,498.00

0.00
18,552.00
0.00
18,552.00
0.00

18,552.00

0.00
86.00
0.00
86.00
0.00

86.00

1.00
91.00
1.00
91.00
1.00

91.00

0.00

91.00

0.00

09
0.00

18,476.00
0.00
18,476.00
0.00

18,476.00

1.00
19,498.00
1.00
19,498.00
1.00

19,498.00

0.00
18,552.00
0.00
18,552.00
0.00

18,552.00

0.00
86.00
0.00
86.00
0.00

86.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00

91.00

0.00

10
0.00

18,476.00
0.00
18,476.00
0.00

18,476.00

1.00
19,498.00
1.00
19,498.00
1.00

19,498.00

0.00
18,552.00
0.00
18,552.00
0.00

18,552.00

1.00
86.00
1.00
86.00
1.00

86.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00

91.00

0.00

11
0.00

18,476.00
0.00
18,476.00
0.00

18,476.00

1.00
19,498.00
1.00
19,498.00
1.00

19,498.00

0.00
18,552.00
0.00
18,552.00
0.00

18,552.00

0.00
86.00
0.00
86.00
0.00

86.00

1.00
91.00
1.00
91.00
1.00

91.00

0.00

91.00

0.00

12
0.00

18,776.00
0.00
18,776.00
0.00

18,776.00

1.00
20,098.00
1.00
19,357.00
1.00

19,426.00

0.00
19,152.00
0.00
19,152.00
0.00

19,152.00

0.00
86.00
0.00
86.00
0.00

86.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00

91.00

0.00

TOTAL ANUAL
1.00
213,835.00
1.00
213,835.00
1.00

213,835.00

12.00
235,418.00
12.00
234,677.00
12.00

234,746.00

1.00
223,926.00
1.00
223,926.00
1.00

223,926.00

4.00
1,174.00
4.00
1,174.00
4.00

1,174.00

5.00
1,188.00
5.00
1,188.00
5.00

1,188.00

1.00
1,145.00

1.00



REVISION Y
MODIFICACION DEL 150120 -
AOI00150300641 PROGRAMA MAGDALENA  DOCUMENTO
PRESUPUESTAL (PP)  DEL MAR
0130

MODIFICACION DEL

PLAN OPERATIVO 150120 -
A0100150300642 INSTITUCIONAL (POI) MAGDALENA DOCUMENTO
DEL SERFOR DEL MAR

ELABORACION DE
INFORMES DE AVANCE
EN LA EJECUCION DEL
PLAN DE ACCION ANUAL
DEL SISTEMA DE
CONTROL INTERNO

150120 -
MAGDALENA DOCUMENTO
DEL MAR

AQ100150300643

150120 -
MAGDALENA DOCUMENTO
DEL MAR

IMPLEMENTACION DE LA

A0I00150300644 EoTiGN POR PROCESOS

IMPLEMENTACION DE LA 150120 -
A0I00150300645 GESTION DE LA CALIDAD MAGDALENA DOCUMENTO

DE SERVICIOS DEL MAR

AO0I00150300646 ELABORACION DE 150120 - DOCUMENTO
INFORMES DE SOBRE MAGDALENA
PROPUESTAS DE DEL MAR

DOCUMENTOS DE
GESTION INTERNA
(DIRECTIVAS,

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO

144.00

0.00

144.00

0.00
10,624.00
0.00
10,624.00
0.00

10,624.00

0.00
175.00
0.00
175.00
0.00

175.00

1.00
9,398.00
1.00
9,398.00
1.00

9,398.00

0.00
19,619.00
0.00
19,619.00
0.00

19,619.00

0.00
184.00
0.00
184.00
0.00

184.00

0.00
211.00

0.00
211.00

91.00

0.00

91.00

0.00
19,302.00
0.00
19,302.00
0.00

19,302.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
9,314.00
0.00
9,314.00
0.00

9,314.00

0.00
19,537.00
0.00
19,537.00
0.00

19,537.00

0.00
99.00
0.00
99.00
0.00

99.00

0.00
9,097.00

0.00
9,097.00

91.00

0.00

91.00

0.00
19,302.00
0.00
19,302.00
0.00

19,302.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
9,314.00
0.00
9,314.00
0.00

9,314.00

0.00
19,537.00
0.00
19,537.00
0.00

19,537.00

0.00
99.00
0.00
99.00
0.00

99.00

1.00
9,097.00

1.00
9,097.00

91.00

1.00

91.00

0.00
19,302.00
0.00
19,302.00
0.00

19,302.00

0.00
91.00
0.00
91.00
0.00

91.00

1.00
9,314.00
1.00
9,314.00
1.00

9,314.00

0.00
19,537.00
0.00
19,537.00
0.00

19,537.00

0.00
99.00
0.00
99.00
0.00

99.00

0.00
9,097.00

0.00
9,097.00

91.00

0.00

91.00

0.00
19,302.00
0.00
19,302.00
0.00

19,302.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
9,314.00
0.00
9,314.00
0.00

9,314.00

0.00
19,537.00
0.00
19,537.00
0.00

19,537.00

0.00
99.00
0.00
99.00
0.00

99.00

0.00
9,097.00

0.00
9,097.00

91.00

0.00

91.00

1.00
19,302.00
1.00
19,302.00
1.00

19,302.00

1.00
91.00
1.00
91.00
1.00

91.00

0.00
9,314.00
0.00
9,314.00
0.00

9,314.00

1.00
19,537.00
1.00
19,537.00
1.00

19,537.00

0.00
99.00
0.00
99.00
0.00

99.00

1.00
9,097.00

1.00
9,097.00

91.00

0.00

91.00

0.00
19,602.00
0.00
19,602.00
0.00

19,602.00

0.00
91.00
0.00
91.00
0.00

91.00

1.00
9,614.00
1.00
9,614.00
1.00

9,614.00

0.00
20,137.00
0.00
20,137.00
0.00

20,137.00

0.00
99.00
0.00
99.00
0.00

99.00

0.00
9,097.00

0.00
9,097.00

91.00

0.00

91.00

0.00
19,302.00
0.00
19,302.00
0.00

19,302.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
9,314.00
0.00
9,314.00
0.00

9,314.00

0.00
19,537.00
0.00
19,537.00
0.00

19,537.00

0.00
99.00
0.00
99.00
0.00

99.00

0.00
9,097.00

0.00
9,097.00

91.00

0.00

91.00

0.00
19,302.00
0.00
19,302.00
0.00

19,302.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
9,314.00
0.00
9,314.00
0.00

9,314.00

0.00
19,537.00
0.00
19,537.00
0.00

19,537.00

1.00
99.00
1.00
99.00
1.00

99.00

1.00
9,097.00

1.00
9,097.00

91.00

0.00

91.00

0.00
19,302.00
0.00
19,302.00
0.00

19,302.00

0.00
91.00
0.00
91.00
0.00

91.00

1.00
9,314.00
1.00
9,314.00
1.00

9,314.00

0.00
19,537.00
0.00
19,537.00
0.00

19,537.00

0.00
99.00
0.00
99.00
0.00

99.00

0.00
9,097.00

0.00
9,097.00

91.00

0.00

91.00

0.00
19,302.00
0.00
19,302.00
0.00

19,302.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
9,314.00
0.00
9,314.00
0.00

9,314.00

0.00
19,537.00
0.00
19,537.00
0.00

19,537.00

0.00
99.00
0.00
99.00
0.00

99.00

0.00
9,097.00

0.00
9,097.00

91.00

0.00

91.00

1.00
19,602.00
1.00
19,602.00
1.00

19,602.00

1.00
91.00
1.00
91.00
1.00

91.00

0.00
9,614.00
0.00
9,614.00
0.00

9,614.00

1.00
20,137.00
1.00
20,137.00
1.00

20,137.00

0.00
99.00
0.00
99.00
0.00

99.00

1.00
9,097.00

1.00
9,097.00

1,145.00

1.00

1,145.00

2.00
223,546.00
2.00
223,546.00
2.00

223,546.00

2.00
1,176.00
2.00
1,176.00
2.00

1,176.00

4.00
112,452.00
4.00
112,452.00
4.00

112,452.00

2.00
235,726.00
2.00
235,726.00
2.00

235,726.00

1.00
1,273.00
1.00
1,273.00
1.00

1,273.00

4.00
100,278.00

4.00
100,278.00



LINEAMIENTOS,
PROTOCOLOS, ETC.)

ELABORACION DEL
INFORME DE
EVALUACION DE

0100150300765 RESULTADOS DEL PLAN
ESTRATEGICO
INSTITUCIONAL (PEI)
2019-2024

EVALUACION DE
PLANES, PROGRAMAS,

A0I00150301098 ESTRATEGIAS, NORMAS,
EN MATERIA FORESTAL Y
DE FAUNA SILVESTRE

SEGUIMIENTO A
INSTRUMENTOS DE
GESTION
INSTITUCIONAL

A0I00150301099

ASESORAMIENTO
TECNICO A LAS
UNIDADES DE
ORGANIZACION EN
TEMAS RELACIONADOS A
LA IMPLEMENTACION DE
0100150301100 LA GESTION POR
LA CALIDAD DE
SERVICIOS, SISTEMA DE
CONTROL INTERNO,
FORMULACION DE
DIRECTIVAS, ENTRE
OTROS

ASESORAMIENTO
TECNICO A LAS
DIRECCIONES
GENERALES Y
DIRECCIONES EN
A0I00150301101 MATERIA DEL SISTEMA
NACIONAL DE,
PROGRAMACION
MULTINAUAL Y GESTION
DE INVERSIONES.
(INVIERTE.PE)

A0100150301102 FORMULACI()N Y
EVALUACION DE
ESTUDIOS DE

PROCESOS, GESTION DE D

150120 -
MAGDALENA
DEL MAR

DOCUMENTO  Muy Alta

150120 -
MAGDALENA
DEL MAR

DOCUMENTO  Muy Alta

150120 -
MAGDALENA
DEL MAR

DOCUMENTO  Muy Alta

150120 -
MAGDALENA
EL MAR

ACCION Muy Alta

150120 -
MAGDALENA
DEL MAR

ACCION Muy Alta

150120 -
MAGDALENA
DEL MAR

DOCUMENTO  Muy Alta

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

S/
FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

0.00

211.00

0.00
457.00
0.00
457.00
0.00

457.00

0.00
502.00
0.00
502.00
0.00

502.00

2.00
146.00
2.00
146.00
2.00

146.00

1.00

13,327.00

1.00

13,327.00

1.00

13,327.00

0.00
186.00
0.00
186.00
0.00

186.00

0.00
298.00

0.00

9,097.00

1.00
91.00
1.00
91.00
1.00

91.00

0.00
133.00
0.00
133.00
0.00

133.00

0.00
91.00
0.00
91.00
0.00

91.00

1.00

31,317.00

1.00

31,317.00

1.00

31,317.00

1.00
91.00
1.00
91.00
1.00

91.00

0.00
91.00

1.00

9,097.00

0.00
91.00
0.00
91.00
0.00

91.00

1.00
133.00
1.00
133.00
1.00

133.00

0.00
91.00
0.00
91.00
0.00

91.00

1.00

31,317.00

1.00

31,317.00

1.00

31,317.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
91.00

0.00

9,097.00

0.00
113.00
0.00
113.00
0.00

113.00

0.00
133.00
0.00
133.00
0.00

133.00

2.00
91.00
2.00
91.00
2.00

91.00

1.00

31,313.00

1.00

31,313.00

1.00

31,313.00

1.00
91.00
1.00
91.00
1.00

91.00

0.00
91.00

0.00

9,097.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
142.00
0.00
142.00
0.00

142.00

0.00
91.00
0.00
91.00
0.00

91.00

1.00

31,327.00

1.00

31,327.00

1.00

31,327.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
91.00

1.00

9,097.00

0.00
94.00
0.00
94.00
0.00

94.00

1.00
133.00
1.00
133.00
1.00

133.00

0.00
91.00
0.00
91.00
0.00

91.00

1.00

31,313.00

1.00

31,313.00

1.00

31,313.00

1.00
91.00
1.00
91.00
1.00

91.00

1.00
91.00

0.00

9,097.00

0.00
180.00
0.00
180.00
0.00

180.00

0.00
133.00
0.00
133.00
0.00

133.00

2.00
91.00
2.00
91.00
2.00

91.00

1.00

31,613.00

1.00

31,613.00

1.00

31,613.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
91.00

0.00

9,097.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
133.00
0.00
133.00
0.00

133.00

0.00
91.00
0.00
91.00
0.00

91.00

1.00

31,313.00

1.00

31,313.00

1.00

31,313.00

1.00
91.00
1.00
91.00
1.00

91.00

0.00
91.00

1.00

9,097.00

0.00
91.00
0.00
91.00
0.00

91.00

1.00
133.00
1.00
133.00
1.00

133.00

0.00
91.00
0.00
91.00
0.00

91.00

1.00

31,313.00

1.00

31,313.00

1.00

31,313.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
91.00

0.00

9,097.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
133.00
0.00
133.00
0.00

133.00

2.00
91.00
2.00
91.00
2.00

91.00

1.00

31,313.00

1.00

31,313.00

1.00

31,313.00

1.00
91.00
1.00
91.00
1.00

91.00

0.00
91.00

0.00

9,097.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
133.00
0.00
133.00
0.00

133.00

0.00
91.00
0.00
91.00
0.00

91.00

1.00

31,388.00

1.00

31,388.00

1.00

31,388.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
17.00

1.00

9,097.00

0.00
91.00
0.00
91.00
0.00

91.00

1.00
133.00
1.00
133.00
1.00

133.00

0.00
91.00
0.00
91.00
0.00

91.00

1.00

31,613.00

1.00

31,613.00

1.00

31,613.00

1.00
91.00
1.00
91.00
1.00

91.00

1.00
83.00

4.00

100,278.00

1.00
1,572.00
1.00
1,572.00
1.00

1,572.00

4.00
1,974.00
4.00
1,974.00
4.00

1,974.00

8.00
1,147.00
8.00
1,147.00
8.00

1,147.00

12.00

358,467.00

12.00

358,467.00

12.00

358,467.00

6.00
1,187.00
6.00
1,187.00
6.00

1,187.00

2.00
1,217.00



PREINVERSION A NIVEL
DE PERFIL Y DE FICHAS

TECNICAS
SEGUIMIENTO Y
MONITOREO A LOS
ESTUDIOS DE 150120 -
A0I00150301103 gal O 0E | MAGDALENA  DOCUMENTO
DE PERFIL Y DE FICHAS
TECNICAS
REALIZAR EL ANALISIS
DE CALIDAD 150120 -
A0I00150301104 REGULATORIADE LOS  cpa ENA DOCUMENTO
PROCEDIMIENTOS o
ADMINISTRATIVOS DEL
SERFOR
150120 -
0100150301105 OPINIONES EN MATERIA -\l chal ENA DOCUMENTO
DE ORGANIZACION
DEL MAR
PROPONER
PROCEDIMIENTOS 150120 -
ADMINISTRATIVOS Y
ADIOO150301106 Sequicios presTADOs  MAGDALENA  DOCUMENTO

EN EXCLUSIVIDAD
SIMPLIFICADOS

CENTRO DE COSTO: 02.04.02 - OFI CINA DE PRESUPUESTO

OEI.03 - FORTALECER LA GESTION INSTITUCIONAL
AEI.03.01 - GESTION POR PROCESOS IMPLEMENTADA EN LA ENTIDAD

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M.
A0I00150300624 PROGRAMACION 150120 - DOCUMENTO
MULTIANUAL Y MAGDALENA
FORMULACION DEL MAR

PRESUPUESTARIA 2022-
2024, DEL PLIEGO 165:
SERFOR

Muy Alta

Muy Alta

Muy Alta

Muy Alta

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

PERIODO

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

PRIORIDAD ) TIANUAL  pETA

Muy Alta

2022

2023

2024

FISICO

COSTEO
S/

FISICO
COSTEO
S/

FISICO

0.00
298.00
0.00

298.00

0.00
171.00
0.00
171.00
0.00

171.00

0.00
1,915.00
0.00
1,915.00
0.00

1,915.00

0.00
194.00
0.00
194.00
0.00

194.00

0.00
206.00
0.00
206.00
0.00

206.00

01
0.00

16,945.00

0.00

16,626.75

0.00

0.00
91.00
0.00

91.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
18,100.00
0.00
18,100.00
0.00

18,100.00

0.00
99.00
0.00
99.00
0.00

99.00

0.00
126.00
0.00
126.00
0.00

126.00

02
0.00

16,299.00
0.00
16,626.75

0.00

0.00
91.00
0.00

91.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
18,100.00
0.00
18,100.00
0.00

18,100.00

0.00
99.00
0.00
99.00
0.00

99.00

0.00
126.00
0.00
126.00
0.00

126.00

03
1.00

16,837.00
1.00
16,626.75

1.00

0.00
91.00
0.00

91.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
18,100.00
0.00
18,100.00
0.00

18,100.00

0.00
99.00
0.00
99.00
0.00

99.00

0.00
126.00
0.00
126.00
0.00

126.00

04
0.00

16,333.00
0.00
16,626.75

0.00

0.00
91.00
0.00

91.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
19,683.00
0.00
19,683.00
0.00

19,683.00

0.00
99.00
0.00
99.00
0.00

99.00

0.00
129.00
0.00
129.00
0.00

129.00

05
1.00

16,841.00
1.00
16,626.75

1.00

1.00
91.00
1.00

91.00

1.00
91.00
1.00
91.00
1.00

91.00

1.00
18,100.00
1.00
18,100.00
1.00

18,100.00

1.00
99.00
1.00
99.00
1.00

99.00

1.00
126.00
1.00
126.00
1.00

126.00

PROGRAMACION MENSUAL

06
0.00

16,327.00
0.00
16,626.75

0.00

0.00
91.00
0.00

91.00

0.00
91.00
0.00
91.00
0.00
91.00

0.00
18,100.00
0.00
18,100.00
0.00

18,100.00

0.00
99.00
0.00
99.00
0.00

99.00

0.00
126.00
0.00
126.00
0.00
126.00

07
0.00

17,148.00
0.00
16,626.75

0.00

0.00
91.00
0.00

91.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
18,100.00
0.00
18,100.00
0.00

18,100.00

0.00
99.00
0.00
99.00
0.00

99.00

0.00
126.00
0.00
126.00
0.00

126.00

08
0.00

16,328.00
0.00
16,626.75

0.00

0.00
91.00
0.00

91.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
18,100.00
0.00
18,100.00
0.00

18,100.00

0.00
99.00
0.00
99.00
0.00

99.00

0.00
126.00
0.00
126.00
0.00

126.00

09
0.00

16,826.00
0.00
16,626.75

0.00

0.00
91.00
0.00

91.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
18,100.00
0.00
18,100.00
0.00

18,100.00

0.00
99.00
0.00
99.00
0.00

99.00

0.00
50.00
0.00
50.00
0.00

50.00

10
0.00

16,320.00
0.00
16,626.75

0.00

0.00
17.00
0.00

17.00

0.00
91.00
0.00
91.00
0.00

91.00

0.00
18,100.00
0.00
18,100.00
0.00

18,100.00

0.00
99.00
0.00
99.00
0.00

99.00

0.00
147.00
0.00
147.00
0.00
147.00

1
0.00

16,295.00
0.00
16,626.75

0.00

1.00
83.00
1.00

83.00

1.00
91.00
1.00
91.00
1.00

91.00

1.00
18,100.00
1.00
18,100.00
1.00

18,100.00

1.00
99.00
1.00
99.00
1.00

99.00

1.00
50.00
1.00
50.00
1.00

50.00

12
0.00

17,123.00
0.00
16,626.75

0.00

2.00
1,217.00
2.00

1,217.00

2.00
1,172.00
2.00
1,172.00
2.00

1,172.00

2.00
202,598.00
2.00
202,598.00
2.00

202,598.00

2.00
1,283.00
2.00
1,283.00
2.00

1,283.00

2.00
1,464.00
2.00
1,464.00
2.00

1,464.00

TOTAL ANUAL
2.00
199,622.00
2.00
199,521.00

2.00



CONCILIACION DEL
MARCO LEGAL Y
EJECUCION DEL 150120 -
A0100150300626 PRESUPUESTO MAGDALENA DOCUMENTO
SEMESTRAL Y ANUAL DEL MAR
DEL PLIEGO 165:
SERFOR

EVALUACION DEL
PRESUPUESTO

150120 -
INSTITUCIONAL
A0I00150300627 SEMESTRAL Y ANUAL g\éfml}_QENA DOCUMENTO
DEL PLIEGO 165:
SERFOR

INFORMACION DE
SUSTENTACION DEL
PRESUPUESTO DEL
PLIEGO 165: SERFOR AL 150120 -
A0I00150300628 SECTOR MINAGRI PARA  MAGDALENA  DOCUMENTO
LA COMISION DE DEL MAR
PRESUPUESTO DEL
CONGRESO DE LA
REPUBLICA

APROBACION DEL
PRESUPUESTO 150120 -
A0I00150300629 INSTITUCIONAL DE MAGDALENA  DOCUMENTO
APERTURA DEL PLIEGO  DEL MAR
165: SERFOR

APROBACION DE

150120 -
CERTIFICACIONES DE

A0I00150300630 CREDITOS MAGDALENA  pOCUMENTO
PRESUPUESTARIOS DEL MAR

A0I00150300631 INFORMES DE 150120 - DOCUMENTO
FORMALIZACION DE  MAGDALENA
MODIFICACIONES DEL MAR
PRESUPUESTARIAS

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO

16,627.50

0.00
16,888.00
0.00
16,717.08
0.00

16,717.25

0.00
18,653.00
0.00
18,626.75
0.00

18,627.58

0.00
15,071.00
0.00
14,947.08
0.00

14,996.08

0.00
9,526.00
0.00
9,374.58
0.00

9,374.75

1.00
5,878.00
1.00
5,375.50
1.00

5,375.75

1.00
7,273.00
1.00
7,319.92

1.00
7,320.08

16,627.50

1.00
16,402.00
1.00
16,717.08
1.00

16,717.25

0.00
18,493.00
0.00
18,626.75
0.00

18,627.58

0.00
14,633.00
0.00
14,947.08
0.00

14,996.08

0.00
9,308.00
0.00
9,374.58
0.00

9,374.75

1.00
5,267.00
1.00
5,375.50
1.00

5,375.75

1.00
7,273.00
1.00
7,319.92

1.00
7,320.08

16,627.50

0.00
16,930.00
0.00
16,717.08
0.00

16,717.25

0.00
18,550.00
0.00
18,626.75
0.00

18,627.58

0.00
13,843.00
0.00
14,947.08
0.00

14,996.08

0.00
9,308.00
0.00
9,374.58
0.00

9,374.75

1.00
5,267.00
1.00
5,375.50
1.00

5,375.75

1.00
7,273.00
1.00
7,319.92

1.00
7,320.08

16,627.50

0.00
16,428.00
0.00
16,717.08
0.00

16,717.25

1.00
18,525.00
1.00
18,626.75
1.00

18,627.58

0.00
14,987.00
0.00
14,947.08
0.00

14,996.08

0.00
9,308.00
0.00
9,374.58
0.00

9,374.75

1.00
5,267.00
1.00
5,375.50
1.00

5,375.75

1.00
7,273.00
1.00
7,319.92

1.00
7,320.08

16,627.50

0.00
16,930.00
0.00
16,717.08
0.00

16,717.25

0.00
18,531.00
0.00
18,626.75
0.00

18,627.58

0.00
15,305.00
0.00
14,947.08
0.00

14,996.08

0.00
9,308.00
0.00
9,374.58
0.00

9,374.75

1.00
5,290.00
1.00
5,375.50
1.00

5,375.75

1.00
7,272.00
1.00
7,319.92

1.00
7,320.08

16,627.50

0.00
16,402.00
0.00
16,717.08
0.00

16,717.25

0.00
18,556.00
0.00
18,626.75
0.00

18,627.58

0.00
13,791.00
0.00
14,947.08
0.00

14,996.08

0.00
9,308.00
0.00
9,374.58
0.00

9,374.75

1.00
5,267.00
1.00
5,375.50
1.00

5,375.75

1.00
7,272.00
1.00
7,319.92

1.00
7,320.08

16,627.50

1.00
17,256.00
1.00
16,717.08
1.00

16,717.25

0.00
19,128.00
0.00
18,626.75
0.00

18,627.58

0.00
15,697.00
0.00
14,947.08
0.00

14,996.08

0.00
9,608.00
0.00
9,374.58
0.00

9,374.75

1.00
5,567.00
1.00
5,375.50
1.00

5,375.75

1.00
7,572.00
1.00
7,319.92

1.00
7,320.08

16,627.50

0.00
16,402.00
0.00
16,717.08
0.00

16,717.25

1.00
18,517.00
1.00
18,626.75
1.00

18,627.58

0.00
15,574.00
0.00
14,947.08
0.00

14,996.08

0.00
9,308.00
0.00
9,374.58
0.00

9,374.75

1.00
5,267.00
1.00
5,375.50
1.00

5,375.75

1.00
7,272.00
1.00
7,319.92

1.00
7,320.08

16,627.50

0.00
16,930.00
0.00
16,717.08
0.00

16,717.25

0.00
18,513.00
0.00
18,626.75
0.00

18,627.58

1.00
14,774.00
1.00
14,947.08
1.00

14,996.08

0.00
9,308.00
0.00
9,374.58
0.00

9,374.75

1.00
5,267.00
1.00
5,375.50
1.00

5,375.75

1.00
7,272.00
1.00
7,319.92

1.00
7,320.08

16,627.50

0.00
16,402.00
0.00
16,717.08
0.00

16,717.25

0.00
18,509.00
0.00
18,626.75
0.00

18,627.58

0.00
14,974.00
0.00
14,947.08
0.00

14,996.08

0.00
9,308.00
0.00
9,374.58
0.00

9,374.75

1.00
5,267.00
1.00
5,375.50
1.00

5,375.75

1.00
7,272.00
1.00
7,319.92

1.00
7,320.08

16,627.50

0.00
16,478.00
0.00
16,717.08
0.00

16,717.25

0.00
18,496.00
0.00
18,626.75
0.00

18,627.58

0.00
13,774.00
0.00
14,947.08
0.00

14,996.08

0.00
9,308.00
0.00
9,374.58
0.00

9,374.75

1.00
5,358.00
1.00
5,375.50
1.00

5,375.75

1.00
7,272.00
1.00
7,319.92

1.00
7,320.08

16,627.50

0.00
17,230.00
0.00
16,717.12
0.00

16,717.25

0.00
19,100.00
0.00
18,626.75
0.00

18,627.62

0.00
15,674.00
0.00
14,947.12
0.00

14,996.12

1.00
9,608.00
1.00
9,374.62
1.00

9,374.75

1.00
5,567.00
1.00
5,375.50
1.00

5,375.75

1.00
7,572.00
1.00
7,319.88

1.00
7,320.12

199,530.00

2.00
200,678.00
2.00
200,605.00
2.00

200,607.00

2.00
223,571.00
2.00
223,521.00
2.00

223,531.00

1.00
178,097.00
1.00
179,365.00
1.00

179,953.00

1.00
112,514.00
1.00
112,495.00
1.00

112,497.00

12.00
64,529.00
12.00
64,506.00
12.00

64,509.00

12.00
87,868.00
12.00
87,839.00

12.00
87,841.00



REPORTE DEL AVANCE 150120 -
A0I00150300632 DE LA EJECUCION MAGDALENA
PRESUPUESTARIA DEL MAR

CENTRO DE COSTO: 02.04.03 - OFI CINA DE COOPERACION INTERNACIONAL

OEI.03 - FORTALECER LA GESTION INSTITUCIONAL

DOCUMENTO  Muy Alta

AEI.03.01 - GESTION POR PROCESOS IMPLEMENTADA EN LA ENTIDAD

CODIGO ACTIVIDAD OPERATIVA UBIGEO

ASEGURAMIENTO Y
GESTION DE LAS
ACTIVIDADES DE LA
OFICINA DE
COOPERACION
INTERNACIONAL

150120 -
MAGDALENA
DEL MAR

A0100150300618

ELABORACION DE
INFORMES DE
SEGUIMIENTO A LOS
PROGRAMAS Y
PROYECTOS
A0I00150300621 EJECUTADOS EN EL
MARCODE LA
COOPERACION TECNICA

150120 -
MAGDALENA
DEL MAR

NACIONAL E
INTERNACIONAL

GESTION DE CONVENIOS 150120 -

AOI00150300622 DE COOPERACION MAGDALENA
INTERINSTITUCIONAL ~ DEL MAR
GESTION DE
3 150120 -
0100150300623 NEGOCIACION DE MAGDALENA
COMPROMISOS haGDALS
INTERNACIONALES

A0I00150300625 GESTION DE PROYECTOS 150120 -
DE COOPERACION MAGDALENA

U.M.

ACCION

INFORME

INFORME

INFORME

INFORME

PRIORIDAD

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

2022

2023

2024

PERIODO

S/

FISICO 1.00
COSTEO
S/ 791.00
FISICO 1.00
COSTEO
</ 3,832.33
FISICO 1.00
COSTEO
</ 3,832.75

MULTIANUAL  META 01

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

FISICO 0.00
COSTEO
</ 15,459.00
FISICO 0.00
COSTEO
by 15,452.09
FISICO 0.00
COSTEO
</ 15,452.09
FISICO 0.00
COSTEO
by 58.00
FISICO 0.00
COSTEO
o/ 53.82
FISICO 0.00
COSTEO
o/ 53.82
FISICO 1.00
COSTEO
</ 4,198.00
FISICO 1.00
COSTEO
</ 4,190.19
FISICO 1.00
COSTEO
by 4,190.19
FISICO 0.00
COSTEO
</ 9,335.00
FISICO 0.00
COSTEO
by 9,329.90
FISICO 0.00
COSTEO
</ 9,329.90
FISICO 0.00

COSTEQ 14,635.00

1.00
532.00
1.00
3,832.33
1.00

3,832.75

02
0.00

25,342.00
0.00
25,335.29
0.00

25,335.29

0.00
93.00
0.00
89.77
0.00

89.77

1.00
12,872.00
1.00
12,865.72
1.00

12,865.72

0.00
9,280.00
0.00
9,277.24
0.00

9,277.24

0.00
9,336.00

1.00
21,532.00
1.00
3,832.33
1.00

3,832.75

03
1.00

16,342.00
1.00
16,335.29
1.00

16,335.29

1.00
55.00
1.00
51.79
1.00

51.79

1.00
12,963.00
1.00
12,956.12
1.00

12,956.12

1.00
9,280.00
1.00
9,277.24
1.00

9,277.24

1.00
9,339.00

1.00
532.00
1.00
3,832.33
1.00

3,832.75

04
0.00

25,342.00
0.00
25,335.29
0.00

25,335.29

0.00
55.00
0.00
51.79
0.00

51.79

1.00
12,872.00
1.00
12,865.72
1.00

12,865.72

0.00
9,280.00
0.00
9,277.24
0.00

9,277.24

0.00
9,336.00

1.00
532.00
1.00
3,832.33
1.00

3,832.75

05
0.00

16,290.00
0.00
16,285.22
0.00

16,285.22

0.00
50.00
0.00
48.23
0.00

48.23

1.00
3,963.00
1.00
3,956.12
1.00

3,956.12

0.00
9,280.00
0.00
9,277.24
0.00

9,277.24

0.00
9,336.00

1.00
532.00
1.00
3,832.33
1.00

3,832.75

PROGRAMACION MENSUAL

06
1.00

20,277.00
1.00
20,272.56
1.00

20,272.56

1.00
50.00
1.00
48.23
1.00

48.23

1.00
3,915.00
1.00
3,908.07
1.00

3,908.07

1.00
9,294.00
1.00
9,291.19
1.00

9,295.22

1.00
9,339.00

1.00
532.00
1.00
3,832.33
1.00

3,832.75

07
0.00

20,577.00
0.00
20,572.56
0.00

20,572.56

0.00
50.00
0.00
48.23
0.00

48.23

1.00
13,263.00
1.00
13,256.13
1.00

13,256.13

0.00
9,592.00
0.00
9,587.72
0.00

9,587.72

0.00
9,636.00

1.00
21,004.00
1.00
3,832.33
1.00

3,832.75

08
0.00

15,277.00
0.00
15,272.56
0.00

15,272.56

0.00
50.00
0.00
48.23
0.00

48.23

1.00
12,872.00
1.00
12,865.73
1.00

12,865.73

0.00
9,280.00
0.00
9,277.24
0.00

9,277.24

0.00
9,336.00

1.00
4.00
1.00
3,832.33
1.00

3,832.75

09
1.00

13,276.00
1.00
13,272.05
1.00

13,272.05

1.00
50.00
1.00
48.23
1.00

48.23

1.00
12,963.00
1.00
12,956.13
1.00

12,956.13

1.00
9,280.00
1.00
9,277.24
1.00

9,277.24

1.00
9,339.00

1.00
4.00
1.00
3,832.33
1.00

3,832.75

10
0.00

18,276.00
0.00
18,272.05
0.00

18,272.05

0.00
50.00
0.00
48.23
0.00

48.23

1.00
3,872.00
1.00
3,865.73
1.00

3,870.13

0.00
9,280.00
0.00
9,277.24
0.00

9,277.24

0.00
9,336.00

1.00
4.00
1.00
3,832.33
1.00

3,832.75

11
0.00

13,276.00
0.00
21,272.05
0.00

21,272.05

0.00
50.00
0.00
48.23
0.00

48.23

1.00
3,864.00
1.00
3,948.67
1.00

3,948.67

0.00
9,280.00
0.00
9,277.24
0.00

9,277.24

0.00
9,336.00

1.00
4.00
1.00
3,832.37
1.00

3,832.75

12
1.00

21,576.00
1.00
15,571.99
1.00

15,576.99

1.00
50.00
1.00
48.22
1.00

51.22

1.00
4,255.00
1.00
4,159.67
1.00

4,158.27

1.00
9,580.00
1.00
9,577.27
1.00

9,577.24

1.00
9,636.00

12.00
46,003.00
12.00
45,988.00
12.00

45,993.00

TOTAL ANUAL
4.00
221,310.00
4.00
223,249.00
4.00

223,254.00

4.00
661.00
4.00
633.00
4.00

636.00

12.00
101,872.00
12.00
101,794.00
12.00

101,797.00

4.00
112,041.00
4.00
112,004.00
4.00

112,008.00

4.00
117,940.00



INTERNACIONAL

GESTION DE LAS
CONTRIBUCIONES A
ORGANISMOS
INTERNACIONALES

A0100150300969

SISTEMATIZACION DE LA
INFORMACION DE
INTERVENCIONES DE
COOPERACION

A0I00150300970

APOYO EN LA GlESTION
DE COOPERACION
INTERINSTITUCIONAL E
INTERNACIONAL
ENMARCADOS EN LOS
LIEAMIENTOSPARA
AUTORIZAR LA
REALIZACION DE
ESTUDIOS DEL
PATRIMONIO

A0100150300971

DEL MAR

150120 -
MAGDALENA
DEL MAR

DOCUMENTO  Muy Alta

150120 -
MAGDALENA
DEL MAR

DOCUMENTO  Muy Alta

150120 -
MAGDALENA
DEL MAR

INFORME Muy Alta

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

S/
FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO
S/

FISICO

COSTEO
S/

0.00
14,626.96
0.00

14,626.96

0.00
811,405.00
0.00
811,394.28
0.00

811,394.28

0.00
113.00
0.00
108.37
0.00

108.37

0.00
11,279.00
0.00
11,273.37
0.00

11,273.37

CENTRO DE COSTO: 03.01 - DIRECCION GENERAL DE INFORMACION Y ORDENAMIENTO FORESTAL Y DE FAUNA SILVESTRE

0.00
9,330.94
0.00

9,330.94

1.00
114.00
1.00
108.46
1.00

108.46

0.00
189.00
0.00
185.84
0.00

185.84

0.00
10,273.00
0.00
10,270.71
0.00

10,270.71

1.00
9,333.63
1.00

9,333.63

0.00
148.00
0.00
141.74
0.00

141.74

0.00
9,104.00
0.00
9,099.83
0.00

9,099.83

0.00
10,811.00
0.00
10,807.76
0.00

10,807.76

0.00
9,330.94
0.00

9,330.94

0.00
117.00
0.00
111.15
0.00

111.15

0.00
9,076.00
0.00
9,072.74
0.00

9,072.74

0.00
10,273.00
0.00
10,270.71
0.00

10,270.71

0.00
9,330.94
0.00

9,330.94

0.00
150.00
0.00
142.40
0.00

142.76

0.00
9,107.00
0.00
9,102.37
0.00

9,102.37

0.00
10,273.00
0.00
10,270.71
0.00

10,270.71

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN
AEI.01.04 - SISTEMA NACIONAL DE INFORMACION FORESTAL Y DE FAUNA SILVESTRE IMPLEMENTADO PARA USO DE LA POBLACION

CODIGO ACTIVIDAD OPERATIVA

GERENCIA,
ADMINISTRACION Y
SOPORTE DE LA
DIRECCION GENERAL DE
INFORMACION Y
ORDENAMIENTO
FORESTAL Y DE FAUNA
SILVESTRE

A0100150300768

A0100150301025 FORTALECIMIENTO DE
CAPACIDADES A LAS
ARFFS EN EL USO DE
LOS PROTOCOLOS Y/0
MANUALES PARA EL

MONITOREO Y ACCIONES

DELATALAY

UBIGEO U.M.

150120 -
MAGDALENA
DEL MAR

ACCION Muy Alta

150120 -
MAGDALENA
DEL MAR

PERSONA Muy Alta

PRIORIDAD

PERIODO

MULTIANUAL  META

2022

2023

2024

2022

2023

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

01
0.00

56,185.58
0.00
56,185.58
0.00

56,185.58

0.00
6,749.63

0.00
6,749.63

02
0.00

40,837.48
0.00
40,837.48
0.00

40,837.48

2.00
3,920.80

2.00
3,920.80

03
1.00

39,197.49
1.00
39,197.49
1.00

39,197.49

0.00
23,920.80

0.00
23,920.80

04
0.00

41,545.70
0.00
41,545.70
0.00

41,545.70

2.00
10,474.08

2.00
10,474.08

05
0.00

39,159.79
0.00
39,159.79
0.00

39,159.79

0.00
11,940.80

0.00
11,940.80

1.00
9,333.63
1.00

9,333.63

0.00
114.00
0.00
108.46
0.00

108.46

0.00
76.00
0.00
72.74
0.00

72.74

0.00
10,801.00
0.00
10,798.32
0.00

10,798.32

BENEFICIO DE LA POBLACION

PROGRAMACION MENSUAL

06
1.00

42,299.79
1.00
42,299.79
1.00

42,299.79

2.00
11,920.80

2.00
11,920.80

0.00
9,630.94
0.00

9,630.94

0.00
151.00
0.00
144.43
0.00

144.43

1.00
9,091.00
1.00
9,086.85
1.00

9,086.85

1.00
10,573.00
1.00
10,570.71
1.00

10,570.71

07
0.00

57,967.45
0.00
57,967.45
0.00

57,967.45

0.00
12,136.79

0.00
12,136.79

0.00
9,330.94
0.00

9,330.94

0.00
114.00
0.00
108.46
0.00

108.46

0.00
9,076.00
0.00
9,072.74
0.00

9,072.74

0.00
10,273.00
0.00
10,270.71
0.00

10,270.71

08
0.00

40,799.00
0.00
40,799.00
0.00

40,799.00

2.00
3,920.80

2.00
3,920.80

1.00
9,333.63
1.00

9,333.63

0.00
119.00
0.00
113.24
0.00

113.24

0.00
9,076.00
0.00
9,072.74
0.00

9,072.74

0.00
10,801.00
0.00
10,798.32
0.00

10,798.32

09
1.00

39,159.00
1.00
39,159.00
1.00

39,159.00

0.00
10,442.39

0.00
10,442.39

0.00
9,330.94
0.00

9,330.94

0.00
114.00
0.00
108.46
0.00

108.46

0.00
76.00
0.00
72.74
0.00

72.74

0.00
10,273.00
0.00
10,270.71
0.00

10,270.71

10
0.00

41,507.21
0.00
41,507.21
0.00

41,507.21

2.00
3,943.32

2.00
3,943.32

0.00
9,330.94
0.00

9,330.94

0.00
114.00
0.00
108.46
0.00

108.46

0.00
87.00
0.00
72.74
0.00

75.62

0.00
10,273.00
0.00
10,798.32
0.00

10,798.32

11
0.00

39,155.80
0.00
39,155.80
0.00

39,155.80

2.00
10,440.80

2.00
10,440.80

1.00
9,632.57
1.00

9,637.57

0.00
114.00
0.00
108.46
0.00

116.10

1.00
76.00
1.00
84.30
1.00

83.42

1.00
11,101.00
1.00
10,571.65
1.00

10,575.65

12
1.00

55,800.97
1.00
55,800.97
1.00

55,800.97

0.00
3,922.79

0.00
3,922.79

4.00
117,877.00
4.00

117,882.00

1.00
812,774.00
1.00
812,698.00
1.00

812,706.00

2.00
55,147.00
2.00
55,104.00
2.00

55,106.00

2.00
127,004.00
2.00
126,972.00
2.00

126,976.00

TOTAL ANUAL
4.00
533,615.26
4.00
533,615.26
4.00

533,615.26

12.00
113,733.80

12.00
113,733.80



DEFORESTACION POR

CAMBIO DE USO DESDE FISICO 0.00 2.00 0.00 2.00 0.00 2.00 0.00 2.00
LA PLATAFORMA DEL 2024
SM-MSIPF, ASI COMO COSTEO 6,749.63 3,920.80  23,920.80 10,474.08  11,940.80 11,920.80  12,136.79 3,920.80
TRABAJOS EN CAMPO. s/
CONDUCCION DEL FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
SISTEMAY 2022
SOCIALIZACION CON COSTEO 0.00 0.00 58.00  18,000.00 000  56,320.00 0.00 0.00
ACTORES DEL SISTEMA S/
NACIONAL DE
INFORMACION FORESTAL o0 =<\ FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
A0I00150301178 Y DE FAUNA SILVESTRE - J-o) INFORME Muy Alta 2023 COSTEO
SNIFFS PARA EIT ACCESO S/ 0.00 0.00 58.00 47,480.00 0.00 0.00 47,480.00 0.00
DE INFORMACION Y
REGULACION DEL FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
FUNCIONAMIENTO A LOS 2024
USUARIOS FORESTALES COSTEO 0.00 0.00 58.00 25,000.00 0.00 0.00 61,480.00 0.00
Y DE FAUNA SILVESTRE s/
AE1.01.05 - MECANISMO ARTICULADO DE CONTROL IMPLEMENTADO PARA BENEFICIO DE LA POBLACION
PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08
FISICO  5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
MONITOREO DE LA 2022 COSTED
DEFORESTACION POR s/ 189,534.81 52,410.47 49,188.15 52,362.89 49,033.40 53,960.91 68,015.92 52,324.17
CAMBIO DE USO NO
AUTORIZADO, ANALISIS 150120 - FISICO  5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
A0I00150301024 DE DENUNCIAS MAGDALENA ~ HECTAREA  Muy Alta 2023 COSTEO
FORESTALES Y DEL MAR S/ 189,534.81 52,410.47 49,188.15 52,362.89 49,033.40 53,960.91 68,015.92 52,324.17
N EL FISICO  5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5000.00 5,000.00 5,000.00
NIVEL REGIONAL. 2024 §/OSTEO 189,534.81  52,410.47  49,188.15  52,362.89  49,033.40  53,960.91  68,015.92  52,324.17
OEI.02 - DISMINUIR EL RIESGO FRENTE A LOS DESASTRES Y EL CAMBIO CLIMATICO PARA BENEFICIO DE LA POBLACION
AE1.02.01 - ASISTENCIA TECNICA IMPLEMENTADA PARA FORTALECER CAPACIDADES DE GOBIERNOS REGIONALES EN LA PREVENCION Y REDUCCION DEL RIESGO DE INCENDIOS FORESTALES
PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
i 2022 E?STEO 131,432.26 43,502.91 39,836.54 41,476.54 51,798.84 57,438.84 44,024.80 41,422.32
GENERACION Y
DIFUSION DE REPORTES 150120 - DOCUMENTO FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
A0I00150300733 DE MONITOREO DE MAGDALENA Lo c Muy Alta 2023 COSTEO
|NCEND|OS( FORESTALElS DEL MAR S/ 131,432.26 43,502.91 39,836.54 41,476.54 51,798.84 57,438.84 44,024.80 41,422.32
PARA LA RAPIDA ACCION FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2024 §/OSTEO 131,432.26  43,502.91  39,836.54  41,476.54  51,798.84  57,438.84  44,024.80  41,422.32
MEJORAR LA GESTION
FORESTAL Y , FISICO 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
A0I00150301125 fOROFORESIAL, A5t 10080 - PERSONA  MuyAlta 2022 COSTEO
PRACTICAS DE. < 10,010.00  2,366.00 0.00 0.00 0.00 0.00 0.00 0.00
RESIDUOS AGRICOLAS
DESARROLLAR LA
GESTION DEL FISICO 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CONOCIMIENTO Y
0100150301126 DIVULGACION PARA LA mﬂﬁac‘o 28&%’2"8“0 Muy Alta 2022
PREVENCION Y COSTEO 47 472.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
RESPUESTA A INCENDIOS S/
FORESTALES
AOI00150301162 ESTABLECER UN 150131 - SAN  DOCUMENTO  Muy Alta 2022 FISICO 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
SISTEMA EFICIENTE DE  ISIDRO TECNICO COSTEO 1 00 100 0.00 0.00 .00 0.00 0.00 0.00

0.00

10,442.39

1.00
61,320.00
1.00
0.00
1.00

0.00

09
5,000.00

54,762.47
5,000.00
54,762.47
5,000.00

54,762.47

09
1.00

39,782.32
1.00
39,782.32
1.00

39,782.32

0.00

0.00

0.00
0.00

2.00

3,943.32

47,480.00
0.00

61,480.00

10
5,000.00

53,026.65
5,000.00
53,026.65
5,000.00
53,026.65

10
1.00

41,422.32
1.00
41,422.32
1.00

41,422.32

0.00

0.00

0.00
0.00

2.00

10,440.80

1
5,000.00

49,015.92
5,000.00
49,015.92
5,000.00

49,015.92

11
1.00

44,593.47
1.00
44,593.47
1.00

44,593.47

0.00

0.00

0.00

0.00
0.00

0.00

3,922.79

1.00
18,000.00
1.00
18,000.00
1.00

18,000.00

12
5,000.00

70,388.90
5,000.00
70,388.90
5,000.00

70,388.90

12
1.00

42,322.48
1.00
42,322.48
1.00

42,322.48

0.00

0.00

0.00
0.00

12.00

113,733.80

4.00
153,698.00
4.00
160,498.00
4.00

166,018.00

TOTAL ANUAL
60,000.00
794,024.66
60,000.00
794,024.66

60,000.00
794,024.66

TOTAL ANUAL
12.00
619,053.64
12.00
619,053.64
12.00

619,053.64

1.00

12,376.00

1.00

17,472.00

1.00
2.00



MONITOREO DE
INCENDIOS FORESTALES

SENSIBILIZAR A LAS
INSTITUCIONES
PUBLICAS Y PRIVADAS
PARA GENERAR UN
MANEJO EFECTIVO DE
PREVENCION DE
AOI00150301168 INCENDIOS FORESTALES 130131 - SAN  pepoay s
Y PROTOCOLOS DE ISIDRO
RESPUESTA (HUANUCO,
CERRO DE PASCO,
HUANCAYO, CORONEL

PORTILLO Y
CAJAMARCA)

CENTRO DE COSTO: 03.01.01 - DIRECCION DE INFORMACION Y REGISTRO

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION

Muy Alta

2022

S/

FISICO

COSTEO
S/

100.00

1.00

0.00

1.00

AEI.01.04 - SISTEMA NACIONAL DE INFORMACION FORESTAL Y DE FAUNA SILVESTRE IMPLEMENTADO PARA USO DE LA POBLACION

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M.

GENERACION Y

150120 -
REGISTRO DE
ADIOO150300266 |\FomuACIOn FoResTaL MACDALENA  ACCION
Y DE FAUNA SILVESTRE
AUTOMATIZACION Y
ACTUALIZACION DEL
COMPONENTE 150120 -
ESTADISTICO DEL INFORME
A0I00150300269 sisTepa NACIONAL DE  MACDALENA TECNICO
INFORMACION FORESTAL
Y DE FAUNA SILVESTRE -
SNIFFS
RECOPILACION,
ELABORACION Y
DIFUSION DE 150120 -

PRIORIDAD

Muy Alta

Muy Alta

A0I00150300270 INFORMACION FORESTAL MAGDALENA DOCUMENTO  Muy Alta

Y FAUNA SILVESTRE EN  DEL MAR
EL PORTAL
INSTITUCIONAL

ACTUALIZACION DEL
REGISTRO NACIONAL DE
PLANTACIONES

FORESTALES Y
CAPACITACION AL 150120 -

A0100150300271 PERSONAL DE LA ARFFS MAGDALENA PERSONA
EN EL USO DEL DEL MAR

APLICATIVO DE
REGISTRO NACIONAL DE
PLANTACIONES
FORESTALES

Muy Alta

PERIODO

MULTIANUAL  META

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

01
0.00

15,905.00
0.00
15,905.00
0.00

15,905.00

0.00
14,446.00
0.00
14,446.00
0.00

14,446.00

0.00
33,572.00
0.00
33,572.00
0.00

33,572.00

0.00
9,223.00
0.00
9,223.00
0.00

9,223.00

02
1.00

29,892.00
1.00
29,892.00
1.00

29,892.00

0.00
34,446.00
0.00
34,446.00
0.00

34,446.00

0.00
33,572.00
0.00
33,572.00
0.00

33,572.00

0.00
9,223.00
0.00
9,223.00
0.00

9,223.00

0.00

0.00

03
0.00

15,505.00
0.00
15,505.00
0.00

15,505.00

2.00
67,446.00
2.00
67,446.00
2.00

67,446.00

1.00
36,962.00
1.00
36,962.00
1.00

36,962.00

0.00
9,223.00
0.00
9,223.00
0.00

9,223.00

0.00

0.00

04
0.00

21,790.00
0.00
15,505.00
0.00

15,505.00

2.00
49,664.00
2.00
42,446.00
2.00

42,446.00

0.00
33,572.00
0.00
33,572.00
0.00

33,572.00

30.00
9,223.00
30.00
9,223.00
30.00

9,223.00

0.00

0.00

05
1.00

31,366.00
1.00
31,366.00
1.00

31,366.00

2.00
114,446.00
2.00
114,446.00
2.00

114,446.00

0.00
33,572.00
0.00
33,572.00
0.00

33,572.00

0.00
47,223.00
0.00
47,223.00
0.00

47,223.00

0.00

0.00

PROGRAMACION MENSUAL

06
0.00

15,505.00
0.00
15,505.00
0.00

15,505.00

2.00
71,446.00
2.00
71,446.00
2.00

71,446.00

1.00
33,572.00
1.00
33,572.00
1.00

33,572.00

0.00
9,223.00
0.00
9,223.00
0.00

9,223.00

0.00

0.00

07
0.00

18,087.00
0.00
18,087.00
0.00

18,087.00

1.00
71,046.00
1.00
71,046.00
1.00

71,046.00

0.00
38,462.00
0.00
38,462.00
0.00

38,462.00

0.00
44,523.00
0.00
44,523.00
0.00

44,523.00

0.00

0.00

08
1.00

29,802.00
1.00
29,802.00
1.00

29,802.00

0.00
23,446.00
0.00
23,446.00
0.00

23,446.00

0.00
33,572.00
0.00
33,572.00
0.00

33,572.00

0.00
9,223.00
0.00
9,223.00
0.00

9,223.00

0.00

0.00

09
0.00

15,505.00
0.00
15,505.00
0.00

15,505.00

2.00
23,446.00
2.00
23,446.00
2.00

23,446.00

1.00
33,572.00
1.00
33,572.00
1.00

33,572.00

0.00
9,223.00
0.00
9,223.00
0.00

9,223.00

0.00

0.00

10
0.00

15,505.00
0.00
15,505.00
0.00

15,505.00

0.00
14,446.00
0.00
14,446.00
0.00

14,446.00

0.00
33,572.00
0.00
33,572.00
0.00

33,572.00

0.00
9,223.00
0.00
9,223.00
0.00

9,223.00

0.00

0.00

11
1.00

16,726.00
1.00
16,726.00
1.00

16,726.00

0.00
14,446.00
0.00
14,446.00
0.00

14,446.00

0.00
33,572.00
0.00
33,572.00
0.00

33,572.00

20.00
9,223.00
20.00
9,223.00
20.00

9,223.00

0.00

0.00

12
0.00

32,227.00
0.00
32,178.00
0.00

32,192.00

0.00
15,046.00
0.00
15,046.00
0.00

15,046.00

1.00
38,462.00
1.00
38,462.00
1.00

38,462.00

0.00
9,523.00
0.00
9,523.00
0.00

9,523.00

100.00

2.00

TOTAL ANUAL
4.00
257,815.00
4.00
251,481.00
4.00

251,495.00

11.00
513,770.00
11.00
506,552.00
11.00

506,552.00

4.00
416,034.00
4.00
416,034.00
4.00

416,034.00

50.00
184,276.00
50.00
184,276.00
50.00

184,276.00



FISICO 0.00 0.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 0.00

2022 COSTEO
IMPLEMENTACION Y </ 3,523.00  3,523.00 22,523.00  10,741.00  3,523.00  37,523.00  3,823.00  18,523.00 3,523.00 3,523.00
f\’;{’f&lﬁ%";” EL 150120 - NFORME FISICO 0.00 0.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 0.00
A0100150300272 CAPTURA Y ESQUILA DE MAGm;ENA TECNICO Muy Alta 2023 COSTEO 3,523.00 3,523.00  22,523.00 3,523.00 3,523.00 37,523.00 3,823.00 18,523.00 3,523.00 3,523.00
VICUNAS EN ATFFS Y S/
GORES FISICO 0.00 0.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 0.00
2024 E?STEO 3,523.00  3,523.00  22,523.00 3,523.00  3,523.00  37,523.00  3,823.00  18,523.00 3,523.00 3,523.00

CENTRO DE COSTO: 03.01.02 - DIRECCION DE INVENTARIO Y VALORACION

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AE1.01.02 - MECANISMOS DE FINANCIAMIENTO E INCENTIVOS PARA PROMOVER LA INVERSION PUBLICA Y PRIVADA EN EL SECTOR FORESTAL Y DE FAUNA SILVESTRE, ESTABLECIDOS PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS

PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD /T NUAL e 1 o 0 0t . o) o7 o8 o 0
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00
2022 E?STEO 19,223.00 11,303.00 9,223.00 11,303.00 10,423.00 11,303.00 9,523.00 15,303.00 15,223.00 11,303.00
ﬁl?gmgghl\m oFisica 150120 - FISICO 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00
A0100150300456 ESPACIAL PARA LA gé\fmlﬁENA DOCUMENTO  Muy Alta 2023 COSTEO 11,023.00  11,303.00 9,223.00 11,303.00  10,423.00 11,303.00 9,523.00 15,303.00 15,223.00 11,303.00
CUENTA DE BOSQUES s/
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00
2024 E/OSTEO 14,023.00 11,303.00 9,223.00 11,303.00 10,423.00 11,303.00 9,523.00 15,303.00 15,223.00 11,303.00
FISICO 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
2022 COSTEO
ELABORAC|0N DE S/ 19,223.00 9,223.00 11,503.00 11,503.00 19,223.00 12,463.00 9,523.00 23,503.00 12,463.00 11,183.00
uﬁ%@fggﬁs%m 4 150120 - FISICO 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
A0100150300457 VALORACION DE LA g\él_Glaﬁl';(ENA DOCUMENTO  Muy Alta 2023 COSTEO 9,223.00 9,223.00 11,503.00 11,503.00 19,223.00 12,463.00 9,523.00 23,503.00 12,463.00 11,183.00
DIVERSIDAD FORESTAL Y s/
DE FAUNA SILVESTRE FISICO 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
2024 E?STEO 10,223.00 9,223.00 11,503.00 11,503.00 19,223.00 12,463.00 9,523.00 23,503.00 12,463.00 11,183.00
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00
2022 COSTEO
ELABORACION DE UN S/ 28,446.00 48,026.00 18,446.00 18,446.00 18,446.00 18,446.00 19,046.00 18,446.00 48,026.00 18,446.00
SDII'lr\S/'&\I((:)I(S)-II:llﬁl?DE CNco 150120 - FISICO 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00
AQI00150300438 opr|ES FORESTALES 'SéfmlﬁENA DOCUMENTO  Muy Alta 2023 COSTEO (5 446.00 48,026.00  18,446.00 18,446.00  18,446.00  18,446.00  19,046.00 18,446.00 48,026.00 18,446.00
RELEVANTES PARA EL s/
SECTOR FORESTAL FISICO 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00
2024 E?STEO 18,446.00 48,026.00 18,446.00 18,446.00 18,446.00 18,446.00 19,046.00 18,446.00 48,026.00 18,446.00
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
2022 COSTEO 269,039.36 18,446.00 19,946.00 33,412.65 685,966.00 34,606.00 32,422.53 39,446.00 20,846.00 26,575.93
GENERACION DE S/
INFORMACION DEL 150120 - FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
AOI00150300459 INVENTARIO NACIONAL MAGDALENA ~ DOCUMENTO  Muy Alta 2023 COSTEO
FORESTAL Y DE FAUNA  DEL MAR S/ 268,981.18 18,446.00 19,946.00 275,538.36  685,966.00 34,606.00 32,422.53 39,446.00 20,846.00 26,575.93
SILVESTRE FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
2024 g?STEO 268,981.18 18,446.00 19,946.00 490,034.01  685,966.00 34,606.00 489,043.89 39,446.00 20,846.00 26,575.93
AOI00150300460 ACTUALIZACION DE LA 150120 - DOCUMENTO  Muy Alta FISICO 0.00 0.00 0.00 2.00 0.00 2.00 0.00 2.00 0.00 0.00
LISTA SECTORIALDE ~ MAGDALENA 2022 COSTEO

ECOSISTEMAS FRAGILES DEL MAR </ 36,446.00  16,446.00  33,246.00  16,446.00  36,446.00  16,446.00  33,846.00  16,446.00 36,446.00 33,246.00

1.00
3,523.00
1.00
3,523.00
1.00

3,523.00

11
0.00

15,223.00
0.00
15,223.00
0.00

15,223.00

1.00
11,183.00
1.00
11,183.00
1.00

11,183.00

0.00
18,446.00
0.00
18,446.00
0.00

18,446.00

0.00
18,446.00
0.00
18,446.00
0.00

18,446.00

2.00

16,446.00

0.00
3,823.00
0.00
3,823.00
0.00

3,823.00

12
0.00

11,603.00
0.00
11,603.00
0.00

11,603.00

0.00
9,523.00
0.00
9,523.00
0.00

9,523.00

0.00
19,046.00
0.00
19,046.00
0.00

19,046.00

0.00
19,046.00
0.00
19,046.00
0.00

19,046.00

0.00

17,046.00

4.00
118,094.00
4.00
110,876.00
4.00

110,876.00

TOTAL ANUAL
3.00
150,956.00
3.00
142,756.00
3.00

145,756.00

3.00
160,516.00
3.00
150,516.00
3.00

151,516.00

3.00
291,712.00
3.00
281,712.00
3.00

281,712.00

1.00
1,218,198.47
1.00
1,460,266.00
1.00

2,131,383.01

8.00

308,952.00



PARA LA CONSERVACION 2023 FISICO 0.00 0.00 0.00 2.00 0.00 2.00 0.00 2.00
DE LA BIODIVERSIDAD COSTED
< 16,446.00  16,446.00  33,246.00  16,446.00  36,446.00  16,446.00  33,846.00  16,446.00
FISICO 0.00 0.00 0.00 2.00 0.00 2.00 0.00 2.00
2024 E?STEO 16,446.00 16,446.00 33,246.00 16,446.00 36,446.00 16,446.00 33,846.00 16,446.00
FISICO 0.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00
2022 E?STEO 11,723.00 11,723.00 11,723.00 17,003.00 131,829.60 11,723.00 17,303.00 11,723.00
GESTION DEL MODULO 150120 - FISICO 0.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00
AOI00150300461 DE INVENTARIOS DEL ~ MAGDALENA  DOCUMENTO  Muy Alta 2023 COSTEO
11,723.00 11,723.00 11,723.00 18,003.00 13,323.00 11,723.00 17,303.00 11,723.00
SNIFFS DEL MAR s/
FISICO 0.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00
2024 g/OSTEO 11,723.00 11,723.00 11,723.00 18,003.00 13,323.00 11,723.00 17,303.00 11,723.00
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00
) 2022 E?STEO 43,798.00 24,206.00 21,326.00 23,886.00 29,326.00 54,756.00 43,166.00 34,196.00
ASISTENCIA TECNICA EN
INVENTARIOS 150120 - FISICO 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00
AOI00150300462 FORESTALES A LOS MAGDALENA  DOCUMENTO Muy Alta 2023 COSTEO
GOBIERNOS DEL MAR S/ 38,446.00 24,206.00 21,326.00 40,238.00 29,326.00 54,756.00 43,166.00 34,196.00
REGIONALES FISICO 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00
2024 §/OSTEO 38,446.00  24,206.00 21,326.00  23,886.00 62,318.00  54,756.00  43,166.00  34,196.00
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00
i 2022 g/OSTEO 37,592.86 30,592.00 78,577.08 40,563.48 40,472.00 30,592.00 48,709.13 40,592.00
ACTUALIZACION DE
PROCEDIMIENTOS Y 150120 - FISICO 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00
AOI00150300465 METODOLOGIAS PARA  MAGDALENA  DOCUMENTO  Muy Alta 2023 COSTEO
INVENTARIOS DEL MAR < 37,551.86  30,592.00  78,577.08  40,563.48  40,472.00  33,166.15  48,709.13  40,592.00
FORESTALES FISICO 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00
2024 E?STEO 37,551.86 30,592.00 62,682.23 40,563.48 40,472.00 30,592.00 48,709.13 40,592.00
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
( 2022 §/OSTEO 41,169.00  23,699.00  21,169.00  26,609.00  21,169.00  21,169.00  27,509.00  21,169.00
GENERACION DE UNA
BASE DE DATOS 150120 - FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
AOI00150300985 INTEGRADA DE MAGDALENA  DOCUMENTO Muy Alta 2023 COSTEO
INVENTARIOS DEL MAR S/ 21,169.00 22,369.00 21,169.00 26,609.00 21,169.00 21,169.00 27,509.00 21,169.00
FORESTALES FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
2024 g;)STEO 21,169.00 23,689.00 21,169.00 26,609.00 21,169.00 21,169.00 27,509.00 21,169.00
CENTRO DE COSTO: 03.01.03 - DIRECCION DE CATASTRO, ZONIFI CACION Y ORDENAMIENTO
OE.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AE1.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS
CODIGO  ACTIVIDAD OPERATIVA  UBIGEO UM PRIORIDAD ,, PERIODO PROGRAMACION MENSUAL
o MULTIANUAL  META 01 02 03 04 05 06 07 08
AOI00150300313 GESTION 150120 - ACCION Muy Alta FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
ADMINISTRATIVA DEL  MAGDALENA 2022 COSTED
CATASTRO, DEL MAR </ 29,549.00  29,156.00  29,449.00  29,156.00  31,136.00  29,156.00  33,748.00  29,156.00
ZONIFICACION Y
ORDENAMIENTO FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
2023 (S:/OSTEO 29,549.00 29,156.00 29,449.00 29,156.00 31,136.00 29,156.00 33,748.00 29,156.00
2024 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00

0.00
36,446.00
0.00

36,446.00

1.00
11,723.00
1.00
11,723.00
1.00

11,723.00

0.00
23,886.00
0.00
23,886.00
0.00

23,886.00

0.00
30,592.00
0.00
30,592.00
0.00

30,592.00

1.00
21,169.00
1.00
21,169.00
1.00

21,169.00

09
1.00

29,156.00
1.00
29,156.00

1.00

0.00
33,246.00
0.00

33,246.00

0.00
28,003.00
0.00
28,003.00
0.00

28,003.00

1.00
40,946.00
1.00
40,946.00
1.00

40,946.00

1.00
30,663.30
1.00
30,663.30
1.00

30,663.30

0.00
26,609.00
0.00
26,609.00
0.00

26,609.00

10
0.00

29,156.00
0.00
29,156.00

0.00

2.00
16,446.00
2.00

16,446.00

1.00
11,723.00
1.00
11,723.00
1.00

11,723.00

0.00
21,966.00
0.00
21,966.00
0.00

21,966.00

0.00
30,592.00
0.00
30,592.00
0.00

30,592.00

0.00
33,669.00
0.00
33,669.00
0.00

33,669.00

11
0.00

31,140.00
0.00
31,140.00

0.00

0.00
17,046.00
0.00

17,046.00

0.00
12,023.00
0.00
12,023.00
0.00

12,023.00

1.00
19,046.00
1.00
19,046.00
1.00

19,046.00

1.00
31,792.00
1.00
31,792.00
1.00

31,792.00

0.00
22,069.00
0.00
22,069.00
0.00

22,069.00

12
1.00

33,748.00
1.00
33,426.00

1.00

8.00
288,952.00
8.00

288,952.00

4.00
288,222.60
4.00
170,716.00
4.00

170,716.00

4.00
380,504.00
4.00
391,504.00
4.00

408,144.00

4.00
471,329.85
4.00
473,863.00
4.00

455,394.00

3.00
307,178.00
3.00
285,848.00
3.00

287,168.00

TOTAL ANUAL
4.00
363,706.00
4.00
363,384.00

4.00



A0100150300342

A0I100150300786

A0100150300788

A0100150300789

ASISTENCIA TECNICA Y
CAPACITACION A LOS
GOBIERNOS
REGIONALES EN EL
ESTABLECIMIENTO DE
UNIDADES DE
ORDENAMIENTO
FORESTAL (UOF)

150120 -
MAGDALENA
DEL MAR

INFORME Muy Alta

ASISTENCIA TECNICA' Y
CAPACITACION A LOS
GOBIERNOS
REGIONALES EN LA
ETAPA DE PREPARACION
Y FORMULACION DE LA
ZONIFICACION
FORESTAL

110101 - ICA INFORME Muy Alta

ASISTENCIA TECNICA Y
CAPACITACION A LOS
GOBIERNOS
REGIONALES EN LA
ETAPA DE APROBACION

250101 -

CALLERIA HECTAREA

Muy Alta

ASISTENCIA TECNICA Y
CAPACITACION A LOS

GOBIERNOS

REGIONALES EN LA

ETAPA DE MONITOREO Y

EVALUACION DE LA 150120 -
ZONIFICACION MAGDALENA

FORESTAL EN EL MARCO DEL MAR
DEL MODULO DE

MONITOREO DEL

PATRIMONIO NACIONA

FORESTAL Y DE FAUNA

SILVESTRE DEL SNIFFS

INFORME Muy Alta

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

29,549.00

0.00
44,223.00
0.00
44,223.00
0.00

44,223.00

0.00
9,223.00
0.00
9,223.00
0.00

9,223.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

29,156.00

1.00
14,803.00
1.00
14,803.00
1.00

14,803.00

0.00
15,963.00
0.00
15,963.00
0.00

15,963.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

AEI.01.04 - SISTEMA NACIONAL DE INFORMACION FORESTAL Y DE FAUNA SILVESTRE IMPLEMENTADO PARA USO DE LA POBLACION

CODIGO

A0I00150300316

A0I00150300784

ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
ACTUALIZACION DEL

CATASTRO FORESTAL

GENERADORAS DE r[;\émeRENA INFORME Muy Alta
INFORMACION DE LA

GESTION FORESTAL EN

EL MARCO DEL SNIFFS

ASISTENCIA TECNICAA 120305 - SAN  PERSONA Muy Alta
GORES Y ATFFSEN LA RAMON

PERIODO

MULTIANUAL  META

2022

2023

2024

2022

FISICO
COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO
S/

FISICO

01
0.00

10,834.00
0.00
10,834.00
0.00

10,834.00

0.00

140,131.00

02
0.00

10,934.00
0.00
10,934.00
0.00

10,934.00

0.00
136,291.00

29,449.00

0.00
14,803.00
0.00
14,803.00
0.00

14,803.00

0.00
67,963.00
0.00
67,963.00
0.00

67,963.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

5,580.00

0.00

5,580.00

0.00

5,580.00

03
0.00

591,764.00
0.00
182,934.00
0.00

182,934.00

0.00
139,891.00

29,156.00

2.00
100,013.00
2.00
100,013.00
2.00

100,013.00

3.00
123,373.00
1.00
123,373.00
1.00

123,373.00

0.00
11,560.00
0.00
11,560.00
0.00

11,560.00

1.00

0.00

1.00

0.00

1.00

0.00

04
1.00

26,144.00
1.00
26,144.00
1.00

26,144.00

6.00
168,291.00

31,136.00

1.00
14,803.00
1.00
14,803.00
1.00

14,803.00

2.00
79,963.00
0.00
79,963.00
0.00

79,963.00

0.00
43,560.00
0.00
43,560.00
0.00

43,560.00

0.00

35,000.00

0.00

35,000.00

0.00

35,000.00

05
0.00

105,834.00
0.00
105,834.00
0.00

105,834.00

12.00
138,091.00

29,156.00

1.00
52,803.00
1.00
52,803.00
1.00

52,803.00

2.00
74,053.00
1.00
74,053.00
1.00

74,053.00

0.00
11,560.00
0.00
11,560.00
0.00

11,560.00

1.00

5,580.00

1.00

5,580.00

1.00

5,580.00

PROGRAMACION MENSUAL

06
0.00

55,834.00
0.00
55,834.00
0.00

55,834.00

0.00
139,891.00

33,748.00

1.00
47,103.00
1.00
47,103.00
1.00

47,103.00

1.00
107,543.00
0.00
107,543.00
0.00

107,543.00

0.00
32,000.00
0.00
32,000.00
0.00

32,000.00

0.00

35,000.00

0.00

35,000.00

0.00

35,000.00

07
0.00

10,834.00
0.00
10,834.00
0.00

10,834.00

0.00
143,391.00

29,156.00

0.00
32,513.00
0.00
32,513.00
0.00

32,513.00

2.00
68,323.00
1.00
68,323.00
1.00

68,323.00

0.00

37,780.00

29,156.00

1.00
52,803.00
1.00
52,803.00
1.00

52,803.00

2.00
63,963.00
0.00
63,963.00
0.00

63,963.00

3,549,142.00

43,560.00

0.00 24,633,048.00

37,780.00

43,560.00

0.00 24,633,048.00

37,780.00

1.00

40,000.00

1.00

40,000.00

1.00

40,000.00

08
1.00

26,044.00
1.00
26,044.00
1.00

26,044.00

5.00
139,891.00

43,560.00

0.00

5,580.00

0.00

5,580.00

0.00

5,580.00

09
0.00

142,834.00
0.00
142,834.00
0.00

142,834.00

0.00
138,291.00

29,156.00

2.00
49,303.00
2.00
49,303.00
2.00

49,303.00

0.00
81,683.00
1.00
81,683.00
1.00

80,403.00

31,140.00

1.00
52,803.00
1.00
52,803.00
1.00

52,803.00

1.00
68,323.00
0.00
68,323.00
0.00

9,523.00

1,846,686.00 22,630,565.00

37,780.00

0.00

33,445.00

0.00
9,523.00
0.00
9,523.00
0.00

9,523.00

0.00
9,523.00
0.00
9,523.00
0.00

61,923.00

363,403.00

10.00
485,496.00
10.00
485,496.00
10.00

485,496.00

13.00
769,896.00
4.00
769,896.00
4.00

762,216.00

0.00 28,026,393.00

0.00

217,800.00

3,066,443.00 12,979,969.00 7,697,236.00 48,376,696.00

37,780.00

0.00

0.00

217,800.00

3,066,443.00 12,979,969.00 7,697,236.00 48,376,696.00

37,780.00

0.00

0.00

0.00

0.00

0.00

10
0.00

10,834.00
0.00
10,834.00
0.00

10,834.00

10.00
139,891.00

0.00

0.00

0.00

0.00

0.00

0.00

1
0.00

10,834.00
0.00
10,830.00
0.00

10,830.00

0.00
136,291.00

0.00

1.00

5,580.00

1.00

5,580.00

1.00

5,580.00

12
1.00

10,834.00
1.00
10,830.00
1.00

10,830.00

0.00
143,391.00

217,800.00

4.00

132,320.00

4.00

132,320.00

4.00

132,320.00

TOTAL ANUAL
3.00
1,013,558.00
3.00
604,720.00
3.00

604,720.00

33.00
1,703,732.00



GENERACION DE
INFORMACION DE
CONCESIONES,
PERMISOS Y
AUTORIZACIONES
FORESTALES
APROBADOS, PARA LA
INTEGRACION E
INTEROPERABILIDAD DE
LA INFORMACION DEL
CATASTRO FORESTAL Y
DE FAUNA SILVESTRE EN
EL MARCO DEL SNIFFS

OPINION DE
SOLICITUDES
RELACIONADOS AL

150120 -

A0I00150300785 APROVECHAMIENTO Y/O MAGDALENA

AFECTACION DE LOS
RECURSOS FORESTALES
Y DE FAUNA SILVESTRE

DEL MAR

INFORME

2023

2024

2022
Muy Alta 2023

2024

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

0.00

136,291.00

0.00

140,131.00

40.00
18,469.00
40.00
18,469.00
40.00

18,469.00

CENTRO DE COSTO: 03.02 - DIRECCION GENERAL DE POLITICA Y COMPETITIVIDAD FORESTAL Y DE FAUNA SILVESTRE

OEI.03 - FORTALECER LA GESTION INSTITUCIONAL
AEI.03.02 - CAPACIDAD OPERATIVA FORTALECIDA PARA LA ENTIDAD

CODIGO

A0I00150300583

ACTIVIDAD OPERATIVA

SUPERVISION Y
CONTROL DE LA DIR.

UBIGEO

GENERAL DE POLITICA Y 150120 -

COMPETITIVIDAD
FORESTAL Y DE FAUNA
SILVESTRE.

MAGDALENA
DEL MAR

U.M.

ACCION

CENTRO DE COSTO: 03.02.01 - DIRECCION DE POLITICAS Y REGULACION

PRIORIDAD

PERIODO

MULTIANUAL  META

2022
Muy Alta 2023

2024

FISICO
COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO
S/

01
1.00

125,863.00

1.00
75,414.00
1.00

87,750.00

0.00

136,291.00

0.00

136,291.00

40.00
18,469.00
40.00
18,469.00
40.00

18,469.00

02
1.00

88,380.00
1.00
75,014.00
1.00

87,350.00

0.00

139,891.00

0.00

139,891.00

40.00
18,469.00
40.00
18,469.00
40.00

18,469.00

03
1.00

113,357.00
1.00
75,014.00
1.00

87,350.00

6.00

168,291.00

6.00

168,291.00

40.00
18,469.00
40.00
18,469.00
40.00

18,469.00

04
1.00

87,305.00
1.00
91,014.00
1.00

87,350.00

12.00

138,091.00

12.00

138,091.00

40.00
18,469.00
40.00
18,469.00
40.00

18,469.00

05
1.00

59,063.00
1.00
92,760.00
1.00

89,096.00

0.00

139,891.00

0.00

139,891.00

40.00
18,469.00
40.00
18,469.00
40.00

18,469.00

PROGRAMACION MENSUAL

06
1.00

114,176.00
1.00
91,014.00
1.00

87,350.00

0.00

143,391.00

0.00

143,391.00

40.00
19,369.00
40.00
19,369.00
40.00

19,369.00

07
1.00

98,041.00
1.00
97,477.00
1.00

93,813.00

5.00

139,891.00

5.00

139,891.00

40.00
18,469.00
40.00
18,469.00
40.00

18,469.00

08
1.00

62,374.00
1.00
94,214.00
1.00

90,550.00

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION

AEI.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS

PERIODO
MULTIANUAL  META

CODIGO

A0I00150301026

A0I00150301027

ACTIVIDAD OPERATIVA

ELABORACION DE
NORMAS Y
LINEAMIENTOS
RELACIONADOS A LA
GESTION SOSTENIBLE
DE LOS RECURSOS
FORESTALES Y DE
FAUNA SILVESTRE

ELABORACION Y
EMISION DE OPINIONES
A PLANES, PROGRAMAS,
CONVENIOS Y OTROS
PARA LA GESTION
SOSTENIBLE DE LOS

UBIGEO

100101 -
HUANUCO

150131 - SAN
ISIDRO

U.M.

DOCUMENTO
TECNICO

DOCUMENTO

PRIORIDAD

2022
Muy Alta 2023

2024

Muy Alta
2022

2023

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

01
2.00

72,473.00
2.00
66,007.00
2.00

66,088.00

10.00
55,331.00
10.00

42,762.00

02
2.00

56,505.00
2.00
56,505.00
2.00

56,505.00

10.00
41,743.00
10.00

41,743.00

03
2.00

56,505.00
2.00
56,505.00
2.00

56,505.00

10.00
41,743.00
10.00

41,743.00

04
2.00

56,505.00
2.00
56,505.00
2.00

56,505.00

7.00
41,743.00
7.00

41,743.00

05
2.00

56,504.00
2.00
56,504.00
2.00

56,504.00

7.00
41,744.00
7.00

41,744.00

PROGRAMACION MENSUAL

06
2.00

56,504.00
2.00
56,504.00
2.00

56,504.00

7.00
41,744.00
7.00

41,744.00

07
2.00

68,304.00
2.00
68,304.00
2.00

68,304.00

7.00
42,416.00
7.00

42,416.00

08
2.00

66,504.00
2.00
66,504.00
2.00

66,504.00

7.00
41,216.00
7.00

41,216.00

0.00

138,291.00

0.00

138,291.00

40.00
18,469.00
40.00
18,469.00
40.00

18,469.00

09
1.00

92,388.00
1.00
86,214.00
1.00

90,550.00

09
2.00

66,504.00
2.00
66,504.00
2.00

66,504.00

7.00
41,216.00
7.00

41,216.00

10.00

139,891.00

10.00

139,891.00

40.00
18,469.00
40.00
18,469.00
40.00

18,469.00

10
1.00

117,374.00
1.00
78,214.00
1.00

90,550.00

10
2.00

56,504.00
2.00
56,539.00
2.00

56,504.00

7.00
41,216.00
7.00

41,216.00

0.00

136,291.00

0.00

136,291.00

40.00
18,469.00
40.00
18,469.00
40.00

18,469.00

11
1.00

57,929.00
1.00
76,760.00
1.00

89,096.00

11
2.00

56,539.00
2.00
56,539.00
2.00

56,522.00

7.00
41,275.00
7.00

41,163.00

0.00

143,391.00

0.00

143,391.00

40.00
19,369.00
40.00
19,369.00
40.00

19,369.00

12
1.00

61,703.00
1.00
78,277.00
1.00

90,613.00

12
2.00

58,304.00
2.00
58,304.00
2.00

58,304.00

7.00
42,391.00
7.00

42,391.00

33.00

1,699,892.00

33.00

1,703,732.00

480.00
223,428.00
480.00
223,428.00
480.00

223,428.00

TOTAL ANUAL
12.00
1,077,953.00
12.00
1,011,386.00
12.00

1,071,418.00

TOTAL ANUAL
24.00
727,655.00
24.00
721,224.00
24.00

721,253.00

93.00
513,778.00
93.00

501,097.00



RECURSOS FORESTALES 2024 FISICO 10.00 10.00 10.00 7.00 7.00 7.00 7.00 7.00
Y DE FAUNA SILVESTRE COSTEO

</ 42,759.11  41,757.07  41,757.05  41,757.03  41,757.06  41,757.04  42,429.43  41,229.43

AEI.01.05 - MECANISMO ARTICULADO DE CONTROL IMPLEMENTADO PARA BENEFICIO DE LA POBLACION

PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
MULTIANUAL META 01 02 03 04 05 06 07 08
ELABORACION DE FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
NORMAS Y 2022 COSTEO
LINEAMIENTOS S/ 85,498.00 72,847.00 72,847.00 72,847.00 72,847.00 72,847.00 74,647.00 62,847.00
FORESTALES Y DE FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
0100150300755 FAUNA SILVESTRE, 160301 - NAUTA DOCUMENTO o alta 2023

RELAClONADOS A LA TECNICO Y COSTEO 72,829.00 72,847.00 72,847.00 72,847.00 72,847.00 72,847.00 74,647.00 62,847.00
PREVENCION, CONTROL s/
Y VIGILANCIA DE LOS FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
RECURSOS FORESTALES 2024 COSTED
Y DE FAUNA SILVESTRE </ 72,829.00  72,847.00  72,847.00  72,847.00  72,847.00  72,847.00  74,647.00  62,847.00

CENTRO DE COSTO: 03.02.02 - DIRECCION DE PROMOCION Y COMPETITIVIDAD

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.01 - CADENAS DE VALOR FORESTAL Y DE FAUNA SILVESTRE PROMOVIDAS CON ENFOQUE DE MERCADO; PARA LOS ACTORES FORESTALES Y DE FAUNA SILVESTRE

PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
MULTIANUAL META 01 02 03 04 05 06 07 08
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2022 E/OSTEO 0.00 0.00 0.00 0.00 0.00 5,280.00 0.00 0.00
g‘é‘;ﬁ?’&'g’; IA bR, DE 150120 - FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
AOI00150300029 . - U5 MAGDALENA  ACCION Muy Alta 2023 COSTEO
PROMOCION Y DEL MAR 0.00 0.00 0.00 0.00 0.00 5,280.00 0.00 0.00
COMPETITIVIDAD. s/
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2024 E/OSTEO 0.00 0.00 0.00 0.00 0.00 5,280.00 0.00 0.00
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
i 2022 g?STEO 9,223.00 9,223.00 9,223.00 9,223.00 27,003.00 21,983.00 23,783.00 20,223.00
ELABORACION DE
INDICADORES DE 150120 - FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AOI00150300080 BRECHA DEL SECTOR ~ MAGDALENA  ESTUDIO Muy Alta 2023 COSTEO
FORESTAL Y DE FAUNA  DEL MAR S/ 9,223.00 9,223.00 9,223.00 9,223.00 27,003.00 21,983.00 23,783.00 20,223.00
SILVESTRE FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2024 S?STEO 9,223.00 9,223.00 9,223.00 9,223.00 27,003.00 21,983.00 23,783.00 20,223.00
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
2022 COSTEO
DESARROLLO DE S/ 0.00 0.00 0.00 17,200.00 19,000.00 17,200.00 10,000.00 26,200.00
IE%“(‘)'E@?UARMS ANTE 150131 - SAN FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
A0100150301079 PELIGROS ) ISIDRO ACCION Muy Alta 2023 COSTEO 0.00 0.00 0.00 17,200.00 19,000.00 17,200.00 10,000.00 26,200.00
HIDROMETEREOLOGICOS s/
EN LA REGION FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
2024 E?STEO 0.00 0.00 0.00 17,200.00 19,000.00 17,200.00 10,000.00 26,200.00
A0100150301080 FORMACION DE 150131 - SAN  ACCION Muy Alta FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
ORGANIZACIONES ISIDRO
EMPRESARIALES DE 2022 S)STEO 0.00 0.00 0.00  17,200.00  31,500.00  17,200.00  10,000.00  38,700.00
PRODUCTORES DE FIBRA
DE VICUNA FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
2023 E?STEO 0.00 0.00 0.00 17,200.00 31,500.00 17,200.00 10,000.00 38,700.00

2024 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00

7.00

41,229.43

09
1.00

62,847.00
1.00
62,847.00
1.00

62,847.00

09
1.00

0.00
1.00
0.00
1.00
0.00

1.00
27,003.00
1.00
27,003.00
1.00

27,003.00

1.00
10,000.00
1.00
10,000.00
1.00

10,000.00

1.00
10,000.00
1.00
10,000.00

1.00

7.00

41,223.43

10
1.00

62,847.00
1.00
62,847.00
1.00

62,847.00

1.00
0.00
1.00
0.00
1.00
0.00

0.00
21,983.00
0.00
21,983.00
0.00

21,983.00

0.00
7,200.00
0.00
7,200.00
0.00

7,200.00

0.00
7,200.00
0.00
7,200.00

0.00

7.00

41,205.17

11
1.00

62,883.00
1.00
62,883.00
1.00

62,865.00

1.00
0.00
1.00
0.00
1.00
0.00

1.00
12,483.00
1.00
12,483.00
1.00

12,483.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00

7.00

42,255.75

12
1.00

64,647.00
1.00
64,602.00
1.00

64,647.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
9,523.00
0.00
9,523.00
0.00

9,523.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
0.00
0.00
0.00

0.00

93.00

501,117.00

TOTAL ANUAL
12.00
840,451.00
12.00
827,737.00
12.00

827,764.00

TOTAL ANUAL

12.00
5,280.00
12.00
5,280.00
12.00

5,280.00

2.00
200,876.00
2.00
200,876.00
2.00

200,876.00

4.00
106,800.00
4.00
106,800.00
4.00

106,800.00

3.00
131,800.00
3.00
131,800.00

3.00



DESARROLLO DE

AOI00150301081 \44NE 10 DE FIBRA DE

VICUNA

AEI.01.02 - MECANISMOS DE FINANCIAMIENTO E INCENTIVOS PARA PROMOVER LA INVERSION PUBLICA Y PRIVADA EN EL SECTOR FORESTAL Y DE FAUNA SILVESTRE, ESTABLECIDOS PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS
PROGRAMACION MENSUAL

CODIGO ACTIVIDAD OPERATIVA

DESARROLLO Y
PROMOCION DE
MODELOS DE GESTION
EMPRESARIAL

A0I00150300059

DISENO Y PROMOCION
0100150300061 FOMENTO DE LA
INVERSION PRIVADA.

GENERACION DE
CARTERA DE
OPORTUNIDADES DE
INVERSION.

A0I00150300062

PARTICIPACION EN
EVENTOS PARA LA

PROMOCION COMERCIAL

AQ100150300063 DE LOS RECURSOS

FORESTALES Y DE
FAUNA SILVESTRE.

A0I00150300064 DESARROLLO DE LA
GUIA PARA LA GESTION
DE CONCESIONES
MADERABLES

COMPETENCIAS PARA EL 150131 - SAN

DE INCENTIVOS PARA EL

ACCION Muy Alta

ISIDRO

UBIGEO U.M.

150120 -
MAGDALENA
DEL MAR

PERSONA Muy Alta

150120 -
MAGDALENA
DEL MAR

REPORTE Muy Alta

150120 -
MAGDALENA
DEL MAR

DOCUMENTO  Muy Alta

150120 -
MAGDALENA
DEL MAR

PERSONA Muy Alta

150120 -
MAGDALENA
DEL MAR

PERSONA Muy Alta

PRIORIDAD

2022

2023

2024

PERIODO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

MULTIANUAL  META

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

0.00

0.00
0.00
0.00
0.00

0.00

01
0.00

22,844.00
0.00
22,844.00
0.00

22,844.00

1.00
7,223.00
1.00
7,223.00
1.00

7,223.00

0.00
9,223.00
0.00
9,223.00
0.00

9,223.00

0.00
77,446.00
0.00
77,446.00
0.00

77,446.00

0.00
9,223.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

02
0.00

22,844.00
0.00
22,844.00
0.00

22,844.00

1.00
7,223.00
1.00
7,223.00
1.00

7,223.00

0.00
9,223.00
0.00
9,223.00
0.00

9,223.00

0.00
14,446.00
0.00
14,446.00
0.00

14,446.00

0.00
9,223.00

0.00

0.00

1.00
0.00
1.00
0.00
1.00

0.00

03
0.00

41,880.22
0.00
41,880.22
0.00

41,880.22

1.00
10,743.00
1.00
10,743.00
1.00

10,743.00

0.00
9,223.00
0.00
9,223.00
0.00

9,223.00

0.00
25,976.00
0.00
25,976.00
0.00

25,976.00

0.00
9,223.00

0.00

17,200.00

0.00
0.00
0.00
0.00
0.00

0.00

04
0.00

34,604.00
0.00
34,604.00
0.00

34,604.00

1.00
7,223.00
1.00
7,223.00
1.00

7,223.00

1.00
20,983.00
1.00
20,983.00
1.00

20,983.00

50.00
14,446.00
50.00
14,446.00
50.00

14,446.00

60.00
10,723.00

60.00

31,500.00

0.00
0.00
0.00
0.00
0.00

0.00

05
0.00

36,600.22
0.00
36,600.22
0.00

36,600.22

1.00
10,743.00
1.00
10,743.00
1.00

10,743.00

0.00
22,743.00
0.00
22,743.00
0.00

22,743.00

0.00
14,446.00
0.00
14,446.00
0.00

14,446.00

0.00
9,223.00

0.00

17,200.00

1.00
5,280.00
1.00
5,280.00
1.00

5,280.00

06
100.00

24,904.00
100.00
24,904.00
100.00

24,904.00

1.00
7,223.00
1.00
7,223.00
1.00

7,223.00

1.00
20,983.00
1.00
20,983.00
1.00

20,983.00

0.00
14,446.00
0.00
14,446.00
0.00

14,446.00

0.00
9,223.00

0.00

10,000.00

0.00
0.00
0.00
0.00
0.00

0.00

07
0.00

27,200.22
0.00
27,200.22
0.00

27,200.22

1.00
11,043.00
1.00
11,043.00
1.00

11,043.00

0.00
21,283.00
0.00
21,283.00
0.00

21,283.00

50.00
26,576.00
50.00
26,576.00
50.00

26,576.00

0.00
9,523.00

0.00

38,700.00

0.00
0.00
0.00
0.00
0.00

0.00

08
0.00

24,604.00
0.00
24,604.00
0.00

24,604.00

1.00
7,223.00
1.00
7,223.00
1.00

7,223.00

1.00
22,743.00
1.00
22,743.00
1.00

22,743.00

0.00
14,446.00
0.00
14,446.00
0.00

14,446.00

60.00
10,723.00

60.00

10,000.00

1.00
0.00
1.00
0.00
1.00

0.00

09
0.00

39,884.00
0.00
39,884.00
0.00

39,884.00

1.00
10,743.00
1.00
10,743.00
1.00

10,743.00

0.00
20,983.00
0.00
20,983.00
0.00

20,983.00

50.00
25,976.00
50.00
25,976.00
50.00

25,976.00

0.00
9,223.00

0.00

7,200.00

0.00
0.00
0.00
0.00
0.00

0.00

10
0.00

36,615.42
0.00
36,615.42
0.00

36,615.42

1.00
7,223.00
1.00
7,223.00
1.00

7,223.00

0.00
9,223.00
0.00
9,223.00
0.00

9,223.00

0.00
14,446.00
0.00
14,446.00
0.00

14,446.00

60.00
10,723.00

60.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

11
0.00

34,604.00
0.00
34,604.00
0.00

34,604.00

1.00
8,823.00
1.00
8,823.00
1.00

8,823.00

0.00
10,983.00
0.00
10,983.00
0.00

10,983.00

0.00
14,446.00
0.00
14,446.00
0.00

14,446.00

0.00
9,223.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

12
100.00

25,504.00
100.00
25,504.00
100.00

25,504.00

1.00
9,443.00
1.00
9,443.00
1.00

9,443.00

0.00
11,283.00
0.00
11,283.00
0.00

11,283.00

100.00
53,336.00
100.00
53,336.00
100.00

53,336.00

0.00
9,523.00

0.00

131,800.00

3.00
5,280.00
3.00
5,280.00
3.00

5,280.00

TOTAL ANUAL
200.00
372,088.08
200.00
372,088.08
200.00

372,088.08

12.00
104,876.00
12.00
104,876.00
12.00

104,876.00

3.00
188,876.00
3.00
188,876.00
3.00

188,876.00

250.00
310,432.00
250.00
310,432.00
250.00

310,432.00

180.00
115,776.00

180.00



COSTEO  9,223.00 9,223.00 9,223.00 10,723.00 9,223.00 9,223.00 9,523.00 10,723.00

S/
FISICO 0.00 0.00 0.00 60.00 0.00 0.00 0.00 60.00
2024 E?STEO 9,223.00  9,223.00  9,223.00  10,723.00  9,223.00 9,223.00  9,523.00  10,723.00
FISICO 0.00 0.00 0.00 1.00 0.00 1.00 0.00 1.00
2022 EPSTEO 11,676.00  9,000.00  11,300.00  12,900.00  9,000.00  11,300.00  21,300.00  11,300.00
DESARROLLO DE PLANES 150120 - FISICO 0.00 0.00 0.00 1.00 0.00 1.00 0.00 1.00
A0I00150300071 MAESTROS DE GESTION MAGDALENA ~ DOCUMENTO  Muy Alta 2023 COSTED |\ w7600 900000 1130000 1290000 900000 1130000 2130000  11.300.00
DE BPP DEL MAR S/ ,676. ,000. ,300. ,900. ,000. ,300. ,300. ,300.
FISICO 0.00 0.00 0.00 1.00 0.00 1.00 0.00 1.00
2024 g?STEO 11,676.00  9,000.00  11,300.00  12,900.00  9,000.00  11,300.00  21,300.00  11,300.00
PROPUESTAS DE FISICO 0.00 0.00 0.00 1.00 0.00 1.00 0.00 1.00
PROYECTOS, 2022 E?STEO 19,446.00  19,446.00  24,466.00  36,226.00  29,446.00  34,466.00  35326.00  34,466.00
PROGRAMAS, NORMAS E
INICIATIVAS PARA 150120 - FISICO 0.00 0.00 0.00 1.00 0.00 1.00 0.00 1.00
A0100150300073 PROMOVER EL MAGDALENA  DOCUMENTO  Muy Alta 2023 COSTED 19 446.00 19,446.00 24,466.00  36,226.00 29,446.00  34,466.00 35326.00  34,466.00
DESARROLLO DEL MAR s/ 1446. ,446. ,466. ,226. ,446. ,466. ,326. ,466.
COMPETITIVO DEL
SECTOR FORESTAL Y DE ro2s FISICO 0.00 0.00 0.00 1.00 0.00 1.00 0.00 1.00
FAUNA SILVESTRE g/OSTEO 19,446.00  19,446.00  24,466.00  36,226.00  29,446.00  34,466.00  35,326.00  34,466.00
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2022 g;)STEO 9,223.00  9,223.00  9,223.00  19,223.00 21,843.00  19,223.00 22,143.00  21,843.00
mgl')-ﬁﬁL’\SNDTEAC'ON DEL 450120 - FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A0I00150300074 pRoMOCION Y géEﬂAAEENA MODULO Muy Alta 2023 COSTEO 35300  9,223.00  9,223.00  19,223.00 21,843.00  19,223.00 22,143.00  21,843.00
COMPETITIVIDAD. s/
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2024 g?STEO 9,223.00  9,223.00  9,223.00  19,223.00 21,843.00  19,223.00 22,143.00  21,843.00

CENTRO DE COSTO: 03.02.03 - DIRECCION DE ESTUDIOS E INVESTIGACION

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.01 - CADENAS DE VALOR FORESTAL Y DE FAUNA SILVESTRE PROMOVIDAS CON ENFOQUE DE MERCADO; PARA LOS ACTORES FORESTALES Y DE FAUNA SILVESTRE

PERIODO PROGRAMACION MENSUAL
CODIGO  ACTIVIDAD OPERATIVA  UBIGEQ uMm  PRIORIDAD , FERIO o o o o o o o8
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00
2022 COSTEO 33,713.00 32,870.00 72,370.00 79,070.00 84,117.00 59,910.00 66,657.00 47,856.00
IMPLEMENTACION DEL S/
PLAN NACIONAL DE 150120 - FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00
A0100150301000 INVESTIGACION MAGDALENA DOCUMENTO Muy Alta 2023 COSTEO 27,843.58 27,801.05 67,301.03 74,001.03 75,001.02 54,841.02 54,027.81 42,787.81
FORESTAL Y DE FAUNA  DEL MAR </ 843. 801 301, ,001. 001 841, 027, 787.
SILVESTRE FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2024 g?STEO 36,204.58 35,362.05 74,862.03 81,562.03 86,609.02 62,402.02 69,149.81 50,348.81
AOI00150301008 INVESTIGACION EN 150120 - DOCUMENTO  Muy Alta FISICO 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00
ECOSISTEMAS, ESPECIES MAGDALENA
DE FLORA MADERABLE, DEL MAR 2022 E?STEO 46,115.00 140,361.00 82,335.00 94,335.00 103,335.00 132,935.00 126,235.00 144,735.00
NO MADERABLE, FAUNA
SILVESTRE Y SUS FISICO 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00
RECURSOS GENETICOS 2023 g?STEO 46,115.00 140,361.00 82,335.00 94,335.00 103,335.00 132,935.00 126,235.00 144,735.00

2024 FISICO 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00
COSTEO 46,115.00 140,361.00  83,664.54 94,335.00 103,335.00  137,935.00 136,235.00  144,735.00

9,223.00

0.00

9,223.00

0.00
11,300.00
0.00
11,300.00
0.00

11,300.00

0.00
29,446.00
0.00
29,446.00
0.00

29,446.00

0.00
21,843.00
0.00
21,843.00
0.00

21,843.00

09
0.00

68,856.00
0.00
63,787.81
0.00

71,348.81

1.00
148,835.00
0.00
148,835.00

0.00
168,835.00

10,723.00

60.00

10,723.00

0.00
9,000.00
0.00
9,000.00
0.00

9,000.00

1.00
24,466.00
1.00
24,466.00
1.00

24,466.00

0.00
11,843.00
0.00
11,843.00
0.00

11,843.00

10
0.00

57,856.00
0.00
52,787.81
0.00

60,348.81

0.00
185,615.00
0.00
185,615.00

0.00
195,615.00

9,223.00

0.00

9,223.00

0.00
9,000.00
0.00
9,000.00
0.00

9,000.00

0.00
19,446.00
0.00
19,446.00
0.00

19,446.00

1.00
11,843.00
1.00
11,843.00
1.00

11,843.00

11
0.00

36,903.00
0.00
63,787.81
0.00

75,395.81

0.00
221,115.00
0.00
111,515.00

0.00
111,515.00

9,523.00

0.00

9,523.00

0.00
9,300.00
0.00
9,300.00
0.00

9,300.00

0.00
20,046.00
0.00
20,046.00
0.00

20,046.00

0.00
9,523.00
0.00
9,523.00
0.00

9,523.00

12
2.00

77,317.00
1.00
28,687.81
1.00

43,809.81

2.00
113,015.00
2.00
222,615.00

2.00
222,615.00

115,776.00

180.00

115,776.00

3.00
136,376.00
3.00
136,376.00
3.00

136,376.00

4.00
326,692.00
4.00
326,692.00
4.00

326,692.00

1.00
186,996.00
1.00
186,996.00
1.00

186,996.00

TOTAL ANUAL
3.00
717,495.00
2.00
632,655.59
1.00

747,403.59

5.00
1,538,966.00
4.00
1,538,966.00

4.00
1,585,295.54



AO0I00150301009 CIENCIA, TECNOLOGIA E MAGDALENA

ARTICULACION Y
PROMOCION DE LA

INNOVACION FORESTAL
Y DE FAUNA SILVESTRE

150120 -

DEL MAR

ACCION

Muy Alta

CENTRO DE COSTO: 03.02.04 - DIRECCION DE FORTALECIMIENTO DE CAPACIDADES

2022

2023

2024

S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO

COSTEO
S/

0.00
34,022.00
0.00
35,011.64
0.00

35,011.64

0.00
32,977.00
0.00
33,969.03
0.00

33,969.03

1.00
68,177.00
1.00
69,169.03
1.00

69,169.03

0.00
62,777.00
0.00
63,768.99
0.00

63,768.99

0.00
82,977.00
0.00
83,968.99
0.00

83,968.99

1.00
63,097.00
1.00
64,088.99
1.00

64,088.99

0.00
74,657.00
0.00
75,649.01
0.00

75,649.01

0.00
32,977.00
0.00
33,969.01
0.00

48,969.01

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.07 - ASISTENCIA TECNICA IMPLEMENTADA PARA DAR VALOR A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE EN BENEFICIO DE LAS COMUNIDADES Y OTROS ACTORES

CODIGO

A0I00150300811

ACTIVIDAD OPERATIVA

CAPACITACION A
AUTORIDADES
REGIONALES,
REGENTES,
COMUNIDADES NATIVAS
Y CAMPESINAS,
PRODUCTORES Y
MANEJADORES
FORESTALES Y DE
FAUNA SILVESTRE Y
FUNCIONARIOS
PUBLICOS QUE PERMITA
EL ACCESO A LOS
RECURSOS FORESTALES
Y DE FAUNA SILVESTRE
EN BENEFICIO DE LOS
ACTORES
INVOLUCRADOS

ASISTENCIA TECNI;A EN
LA IMPLEMENTACION DE
PROGRAMAS PARA DAR

VALOR A LOS RECURSOS

A0100150300813 FORESTALES Y DE

FAUNA SILVESTRE EN
BENEFICIO DE LAS
COMUNIDADES Y OTROS
ACTORES

UBIGEO

250101 -
CALLERIA

160101 -
IQUITOS

U.M.

PERSONA

PERSONA

PRIORIDAD

Muy Alta

Muy Alta

PERIODO

MULTIANUAL  META

2022

2023

2024

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

01
0.00

20,561.00

0.00

46,563.00

0.00

46,563.00

0.00

13,446.00

0.00

14,446.00

0.00

14,446.00

02
0.00

20,561.00

0.00

46,561.00

0.00

46,561.00

0.00

13,446.00

0.00

14,446.00

0.00

14,446.00

CENTRO DE COSTO: 03.03 - DIRECCION GENERAL DE GESTION SOSTENIBLE DEL PATRIMONIO FORESTAL Y DE FAUNA SILVESTRE

03
0.00

108,339.00

0.00

104,329.09

0.00

104,329.09

60.00

13,762.00

60.00

14,759.76

80.00

14,759.76

04
200.00

177,064.00

200.00

153,063.14

200.00

153,063.14

60.00

53,635.00

80.00

50,034.00

80.00

54,634.50

05
150.00

138,158.00

180.00

114,158.00

180.00

114,158.00

60.00

33,446.00

60.00

34,446.00

60.00

34,446.00

PROGRAMACION MENSUAL

06
180.00

115,693.00

180.00

106,341.00

180.00

106,353.90

60.00

53,446.00

80.00

50,030.00

80.00

54,446.00

07
100.00

98,227.00

180.00

84,175.50

160.00

83,887.50

60.00

14,046.00

80.00

15,270.74

60.00

15,255.15

08
180.00

123,025.00

180.00

108,670.00

180.00

108,624.37

60.00

23,645.00

60.00

24,446.00

80.00

24,446.00

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION

AEI.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS

CODIGO

A0I00150300218 FORESTAL Y DE FAUNA  MAGDALENA

ACTIVIDAD OPERATIVA

ASEGURAMIENTO DE LA
GESTION SOSTENIBLE

SILVESTRE DEL
PROGRAMA PP0130

UBIGEO

150120 -

DEL MAR

U.M.

ACCION

PRIORIDAD

Muy Alta

PERIODO

MULTIANUAL  META

2022

2023

2024

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

01
1.00

137,178.00

1.00
90,663.00
1.00

90,663.00

02
1.00

107,803.00
1.00
107,803.00
1.00

107,803.00

03
1.00

127,297.00
1.00
119,049.00
1.00

119,049.00

04
1.00

118,026.00
1.00
118,026.00
1.00

118,026.00

05
1.00

107,962.00
1.00
107,962.00
1.00

107,962.00

PROGRAMACION MENSUAL

06
1.00

107,824.00
1.00
107,824.00
1.00

107,824.00

07
1.00

112,451.00
1.00
112,451.00
1.00

112,451.00

08
1.00

107,857.00
1.00
107,857.00
1.00

107,857.00

1.00
83,697.00
1.00
84,689.01
1.00

84,689.01

09
200.00

106,259.00

200.00

96,907.00

220.00

96,919.00

60.00
23,645.00
80.00
14,446.00
60.00

14,446.00

09
1.00

100,849.00
1.00
100,849.00
1.00

100,849.00

0.00
50,137.00
0.00
51,129.01
0.00

81,129.01

10
150.00

122,781.00

180.00

108,230.00

180.00

102,643.09

60.00
13,446.00
60.00
24,634.50
80.00

24,634.50

10
1.00

101,859.00
1.00
101,859.00
1.00

101,859.00

0.00
36,511.00
0.00
68,969.01
0.00

88,969.01

11
150.00

92,563.00

150.00

61,725.27

180.00

61,731.00

60.00
13,446.00
60.00
14,446.00
60.00

14,446.00

11
1.00

100,779.00
1.00
100,779.00
1.00

100,779.00

2.00
69,177.00
2.00
38,702.15
2.00

38,702.15

12
0.00

23,170.00

0.00

83,961.00

0.00

83,661.00

0.00
14,046.00
0.00
15,046.00
0.00

15,046.00

12
1.00

104,378.00
1.00
104,378.00
1.00

104,378.00

5.00
691,183.00
5.00
703,083.87
5.00

768,083.87

TOTAL ANUAL

1,310.00

1,146,401.00

1,450.00

1,114,684.00

1,480.00

1,108,494.09

540.00
283,455.00
620.00
286,451.00
640.00

295,451.91

TOTAL ANUAL
12.00
1,334,263.00
12.00
1,279,500.00
12.00

1,279,500.00



A0100150300982

OTORGAMIENTO DE

DERECHOS DE ACCESO A

LOS RECURSOS
FORESTALES Y DE
FAUNA SILVESTRE Y
ACCIONES DE
SEGUIMIENTO Y
VERIFICACION

150120 -
MAGDALENA
DEL MAR

INFORME

Muy Alta

2022

2023

2024

CENTRO DE COSTO: 03.03.01 - DIRECCION DE GESTION SOSTENIBLE DEL PATRIMONIO FORESTAL

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

1.00

800,257.00

1.00

593,235.00

1.00

593,235.00

1.00
700,582.00
1.00
539,442.00
1.00

539,442.00

1.00
697,695.00
1.00
679,275.00
1.00

679,275.00

1.00
682,422.00
1.00
679,000.00
1.00

679,004.00

1.00
682,455.00
1.00
679,275.00
1.00

679,275.00

1.00
682,422.00
1.00
679,202.00
1.00

679,202.00

1.00
561,055.00
1.00
557,875.00
1.00

557,875.00

1.00
542,422.00
1.00
539,242.00
1.00

539,242.00

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.01 - CADENAS DE VALOR FORESTAL Y DE FAUNA SILVESTRE PROMOVIDAS CON ENFOQUE DE MERCADO; PARA LOS ACTORES FORESTALES Y DE FAUNA SILVESTRE

CODIGO

A0I00150300114

A0100150300116

A0100150300117

A0100150300121

A0I00150300806

ACTIVIDAD OPERATIVA

IMPLEMENTACION DE
ACCIONES PARA EL
ADECUADO MANEJO,

APROVECHAMIENTO Y

USO DEL BAMBU

DESARROLLO DE
ACCIONES PARA LA
PREVENCION,
PREPARACION,
RESPUESTA ANTE LA
OCURRENCIA DE

INCENDIOS FORESTALES.

INCREMENTO DEL
CONOCIMIENTO
CIENTIFICO DEL
PATRIMONIO PARA
FORTALECER LAS
ACTIVIDADES DE
DESARROLLO E

INNOVACION PARA LA

GESTION FORESTAL

IMPLEMENTACION DE
MECANISMOS DE LA

CITES PARA LA FLORA

EN EL PERU

MONITOREO Y
EVALUACION DEL
APROVECHAMIENTO
FORESTAL Y LAS
TECNICAS

UBIGEO

150120 -
MAGDALENA
DEL MAR

150120 -
MAGDALENA
DEL MAR

150120 -
MAGDALENA
DEL MAR

150120 -
MAGDALENA
DEL MAR

150120 -
MAGDALENA
DEL MAR

U.M.

REPORTE
TECNICO

REPORTE
TECNICO

REPORTE
TECNICO

REPORTE
TECNICO

REPORTE
TECNICO

PRIORIDAD

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

PERIODO

MULTIANUAL  META

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

01
0.00

9,224.00
0.00
9,224.00
0.00

9,224.00

1.00
7,226.00
1.00
7,226.00
1.00

7,226.00

0.00
24,171.00
0.00
24,171.00
0.00

24,171.00

0.00
15,845.00
0.00
15,845.00
0.00

15,845.00

0.00
5,226.00

0.00

02
0.00

76,923.00
0.00
76,923.00
0.00

76,923.00

1.00
7,497.00
1.00
7,497.00
1.00

7,497.00

0.00
24,169.00
0.00
24,169.00
0.00

24,169.00

0.00
15,844.00
0.00
15,844.00
0.00

15,844.00

0.00
5,223.00

0.00

03
0.00

226,923.00
0.00
226,923.00
0.00

28,922.00

1.00
26,723.00
1.00
26,723.00
1.00

26,723.00

3.00
24,169.00
3.00
24,169.00
3.00

24,169.00

4.00
21,044.00
4.00
21,044.00
4.00

21,044.00

1.00
5,223.00

1.00

04
2.00

44,223.00
2.00
44,223.00
2.00

44,223.00

3.00
20,723.00
3.00
20,723.00
3.00

20,723.00

0.00
39,169.00
0.00
39,169.00
0.00

39,169.00

0.00
45,304.00
0.00
45,304.00
0.00

45,304.00

0.00
5,223.00

0.00

05
1.00

12,223.00
1.00
12,223.00
1.00

12,223.00

3.00
27,310.00
3.00
27,310.00
3.00

27,310.00

0.00
39,169.00
0.00
39,169.00
0.00

39,169.00

0.00
35,844.00
0.00
35,844.00
0.00

35,844.00

0.00
10,323.00

0.00

PROGRAMACION MENSUAL

06
2.00

209,223.00
2.00
25,622.00
2.00

209,223.00

3.00
27,283.00
3.00
27,283.00
3.00

27,283.00

3.00
103,169.00
3.00
103,169.00
3.00

103,169.00

4.00
41,044.00
4.00
41,044.00
4.00

41,044.00

1.00
5,223.00

1.00

07
0.00

19,523.00
0.00
19,523.00
0.00

19,523.00

3.00
21,023.00
3.00
21,023.00
3.00

21,023.00

0.00
40,069.00
0.00
40,069.00
0.00

40,069.00

0.00
113,844.00
0.00
113,844.00
0.00

113,844.00

0.00
22,023.00

0.00

08
1.00

39,223.00
1.00
39,223.00
1.00

39,223.00

3.00
20,889.00
3.00
20,889.00
3.00

20,889.00

0.00
39,169.00
0.00
39,169.00
0.00

39,169.00

0.00
15,844.00
0.00
15,844.00
0.00

15,844.00

0.00
5,223.00

0.00

1.00
542,455.00
1.00
539,275.00
1.00

539,275.00

09
0.00

489,423.00
0.00
489,423.00
0.00

489,423.00

3.00
65,723.00
3.00
65,723.00
3.00

65,723.00

3.00
53,169.00
3.00
53,169.00
3.00

53,169.00

3.00
21,044.00
3.00
21,044.00
3.00

21,044.00

1.00
5,223.00

1.00

1.00
542,422.00
1.00
539,242.00
1.00

539,242.00

10
1.00

9,223.00
1.00
9,223.00
1.00

9,223.00

3.00
20,723.00
3.00
20,723.00
3.00

20,723.00

0.00
24,169.00
0.00
24,169.00
0.00

24,169.00

0.00
20,344.00
0.00
20,344.00
0.00

20,344.00

0.00
10,323.00

0.00

1.00
542,406.00
1.00
539,276.00
1.00

539,276.00

11
2.00

162,223.00
2.00
162,223.00
2.00

162,223.00

3.00
20,723.00
3.00
20,723.00
3.00

20,723.00

0.00
33,169.00
0.00
33,169.00
0.00

33,169.00

0.00
15,844.00
0.00
15,844.00
0.00

15,844.00

0.00
5,223.00

0.00

1.00
560,970.00
1.00
557,840.00
1.00

557,840.00

12
4.00

19,523.00
4.00
19,523.00
4.00

19,523.00

2.00
21,023.00
2.00
21,016.00
2.00

21,019.00

3.00
34,069.00
3.00
34,069.00
3.00

34,069.00

3.00
21,444.00
3.00
21,444.00
3.00

21,444.00

1.00
5,523.00

1.00

12.00
7,537,563.00
12.00
7,122,179.00
12.00

7,122,183.00

TOTAL ANUAL
13.00
1,317,877.00
13.00
1,134,276.00
13.00

1,119,876.00

29.00
286,866.00
29.00
286,859.00
29.00

286,862.00

12.00
477,830.00
12.00
477,830.00
12.00

477,830.00

14.00
383,289.00
14.00
383,289.00
14.00

383,289.00

4.00
89,979.00

4.00



SILVICULTURALES EN EL
MARCO DEL MANEJO
FORESTAL SOSTENIBLE
(MFS)

ACCIONES PARA LA

150120 -
CONSERVACION Y
AOI00150300834 o 2 "rE e Opa g\éfmléENA
SILVESTRE
GESTION PARA EL
DESARROLLO E. 150120 -
A0I00150301070 IMPLEMENTACION DEL  MAGDALENA
PLAN NACIONAL DE DEL MAR
ORQUIDEAS
DESARROLLO DE
ACCIONES PARA EL 150120 -
A0I00150301071 MANEJO FORESTAL MAGDALENA
SOSTENIBLE EN LOS DEL MAR
TITULOS HABILITANTES
EVALUACION Y
SEGUIMIENTO DEL 150120 -
CUMPLIMIENTO DE
A0I00150301147 o St e e g\é_cmlﬁENA

ADMINISTRATIVOS DEL
TUPA DE LAS ATFFS.

AEI.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS
PERIODO

CODIGO ACTIVIDAD OPERATIVA UBIGEO
GESTION PARA LA
RESTAURACION DE
ECOSISTEMAS Y TIERRAS
FORESTALES, Y
ARTICULACION CON 150120 -
A0100150300835 ACTORES MAGDALENA
INVOLUCRADOS, E DEL MAR

INICIATIVAS DE
RESTAURACION A
DIFERENTES ESCALAS DE
INTERVENCION

REPORTE
TECNICO

REPORTE
TECNICO

ACCION

INFORME
TECNICO

U.M.

HECTAREA

Muy Alta

Muy Alta

Muy Alta

Muy Alta

PRIORIDAD

Muy Alta

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

MULTIANUAL  META

2022

2023

2024

FISICO
COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO
S/

5,226.00

0.00

5,226.00

1.00
19,671.00
1.00
19,671.00
1.00

19,671.00

1.00
7,725.00
1.00
7,725.00
1.00

7,725.00

0.00
6,223.00
0.00
6,223.00
0.00

6,223.00

1.00
5,355.00
1.00
5,355.00
1.00

5,355.00

01
0.00

23,669.00
0.00
23,669.00
0.00

23,669.00

5,223.00

0.00

5,223.00

1.00
19,669.00
1.00
19,669.00
1.00

19,669.00

1.00
7,723.00
1.00
7,723.00
1.00

7,723.00

0.00
6,223.00
0.00
6,223.00
0.00

6,223.00

1.00
10,758.00
1.00
10,758.00
1.00

10,758.00

02
0.00

23,669.00
0.00
23,669.00
0.00

23,669.00

5,223.00

1.00

5,223.00

5.00
29,269.00
5.00
29,269.00
5.00

29,269.00

1.00
18,123.00
1.00
18,123.00
1.00

18,123.00

1.00
12,623.00
1.00
12,623.00
1.00

12,623.00

2.00
34,705.00
2.00
34,705.00
2.00

34,705.00

03
0.00

245,769.00
0.00
245,769.00
0.00

245,769.00

5,223.00

0.00

5,223.00

1.00
39,269.00
1.00
39,269.00
1.00

39,269.00

1.00
12,723.00
1.00
12,723.00
1.00

12,723.00

0.00
12,623.00
0.00
12,623.00
0.00

12,623.00

1.00
13,455.00
1.00
13,455.00
1.00

13,455.00

04
0.00

159,769.00
0.00
159,769.00
0.00

159,769.00

10,323.00

0.00

10,323.00

1.00
29,669.00
1.00
29,669.00
1.00

29,669.00

1.00
12,723.00
1.00
12,723.00
1.00

12,723.00

1.00
12,623.00
1.00
12,623.00
1.00

12,623.00

1.00
11,090.00
1.00
11,090.00
1.00

11,090.00

05
0.00

60,669.00
0.00
60,669.00
0.00

60,669.00

5,223.00

1.00

5,223.00

7.00
69,669.00
7.00
69,669.00
7.00

69,669.00

1.00
18,123.00
1.00
18,123.00
1.00

18,123.00

2.00
22,623.00
2.00
22,623.00
2.00

22,623.00

2.00
15,455.00
2.00
15,455.00
2.00

15,455.00

PROGRAMACION MENSUAL

06
1,200.00

322,669.00
1,200.00
322,669.00
1,200.00

322,669.00

AEI.01.07 - ASISTENCIA TECNICA IMPLEMENTADA PARA DAR VALOR A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE EN BENEFICIO DE LAS COMUNIDADES Y OTROS ACTORES

22,023.00

0.00

22,023.00

1.00
120,169.00
1.00
120,169.00
1.00

120,169.00

1.00
111,023.00
1.00
111,023.00
1.00

111,023.00

0.00
67,923.00
0.00
67,923.00
0.00

67,923.00

1.00
17,808.00
1.00
17,808.00
1.00

17,808.00

07
0.00

35,569.00
0.00
35,569.00
0.00

35,569.00

5,223.00

0.00

5,223.00

1.00
19,669.00
1.00
19,669.00
1.00

19,669.00

1.00
17,723.00
1.00
17,723.00
1.00

17,723.00

0.00
22,623.00
0.00
22,623.00
0.00

22,623.00

1.00
36,998.00
1.00
36,998.00
1.00

36,998.00

08
0.00

143,269.00
0.00
143,269.00
0.00

143,269.00

5,223.00

1.00

5,223.00

5.00
29,269.00
5.00
29,269.00
5.00

29,269.00

1.00
17,823.00
1.00
17,823.00
1.00

17,823.00

1.00
22,623.00
1.00
22,623.00
1.00

22,623.00

2.00
15,455.00
2.00
15,455.00
2.00

15,455.00

09
0.00

303,269.00
0.00
303,269.00
0.00

303,269.00

10,323.00

0.00

10,323.00

1.00
19,669.00
1.00
19,669.00
1.00

19,669.00

1.00
7,723.00
1.00
7,723.00
1.00

7,723.00

0.00
17,323.00
0.00
17,323.00
0.00

17,323.00

1.00
10,105.00
1.00
10,105.00
1.00

10,105.00

10
0.00

37,369.00
0.00
37,369.00
0.00

37,369.00

5,223.00

0.00

5,223.00

1.00
19,669.00
1.00
19,669.00
1.00

19,669.00

1.00
7,723.00
1.00
7,723.00
1.00

7,723.00

1.00
12,623.00
1.00
12,623.00
1.00

12,623.00

1.00
13,885.00
1.00
13,885.00
1.00

13,885.00

11
0.00

81,269.00
0.00
81,269.00
0.00

81,269.00

5,523.00

1.00

5,523.00

7.00
20,569.00
7.00
20,569.00
7.00

20,569.00

1.00
18,123.00
1.00
18,123.00
1.00

18,123.00

2.00
6,523.00
2.00
6,523.00
2.00

6,523.00

2.00
14,808.00
2.00
14,793.00
2.00

14,796.00

12
1,200.00

304,469.00
1,200.00
304,469.00
1,200.00

304,469.00

89,979.00

4.00

89,979.00

32.00
436,230.00
32.00
436,230.00
32.00

436,230.00

12.00
257,278.00
12.00
257,278.00
12.00

257,278.00

8.00
222,576.00
8.00
222,576.00
8.00

222,576.00

16.00
199,877.00
16.00
199,862.00
16.00

199,865.00

TOTAL ANUAL
2,400.00
1,741,428.00
2,400.00
1,741,428.00
2,400.00

1,741,428.00



CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD  PERIODO PROGRAMACION MENSUAL TOTAL ANUAL

MULTIANUAL  mETA 01 02 03 04 05 06 07 08 09 10 11 12
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
2022 g;)STEO 18,176.00 19,924.00 18,113.00 17,938.00 26,276.00 21,938.00 22,713.00 22,786.00 18,113.00 17,938.00 17,915.00 18,769.00 240,599.00
SEGUIMIENTO A LA 150120 - FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
AOI00150300804 GESTION DEL MAGDALENA  ACCION Muy Alta 2023 COSTEO
PATRIMONIO FORESTAL  DEL MAR S/ 18,176.00 19,924.00 18,113.00 17,938.00 26,276.00 21,938.00 22,713.00 22,786.00 18,113.00 17,938.00 17,915.00 18,664.00 240,494.00
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
2024 g/OSTEO 18,176.00  19,924.00 18,113.00  17,938.00  26,276.00  21,938.00 22,713.00  22,786.00 18,113.00 17,938.00 17,915.00 18,674.00 240,504.00
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
2022 (S:/OSTEO 8,223.00 8,361.00 8,223.00 42,723.00 31,068.00 23,223.00 36,323.00 8,268.00 8,223.00 51,116.00 8,223.00 8,523.00 242,497.00
FORTALECIMIENTO PARA
LA GESTION DE LOS 150120 - FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
A0I00150300836 CONVENIOS Y MAGDALENA  ACCION Muy Alta 2023 COSTEO
COMPROMISOS DEL MAR < 8,223.00  8,361.00  8223.00  42,723.00 31,068.00  23,223.00  36,323.00 8,268.00 8,223.00 51,116.00 8,223.00 8,517.00 242,491.00
INTERNACIONALES FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
2024 E?STEO 8,223.00 8,361.00 8,223.00 42,723.00 31,068.00 23,223.00 36,323.00 8,268.00 8,223.00 51,116.00 8,223.00 8,520.00 242,494.00

CENTRO DE COSTO: 03.03.02 - DIRECCION DE GESTION SOSTENIBLE DEL PATRIMONIO DE FAUNA SILVESTRE

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS

CODIGO  ACTIVIDAD OPERATIVA  UBIGEO UM PRIORIDAD ,, PERIODO PROGRAMACION MENSUAL TOTAL ANUAL
o MULTIANUAL - META 01 02 03 04 05 06 07 08 09 10 1 12
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
ELABORACION E 2022 COSTEO
|MPLEMENTAC|ON DE S/ 25,058.00 49,846.00 66,308.00 43,875.00 45,321.00 49,808.00 61,369.00 35,808.00 35,816.00 38,375.00 31,008.00 27,735.00 510,327.00
EEQ'T‘%"SENTAS PARA LA FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
A0I00150300166 CONSERVAC|ON Y 150101 - LIMA  INFORME Muy Alta 2023 COSTEO 25,058.00 49,846.00 66,308.00 43,875.00 45,321.00 49,808.00 61,369.00 35,808.00 35,816.00 38,375.00 25,888.00 32,828.00 510,300.00
APROVECHAMIENTO S/
SOSTENIBLE DE LA FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
FAUNA SILVESTRE
2024 ;:/OSTEO 25,058.00 49,846.00 66,308.00 43,875.00 45,321.00 49,808.00 61,369.00 35,808.00 35,816.00 38,375.00 31,008.00 27,712.00 510,304.00
ASISTENCIA TECNICA A FISICO 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 144.00
LOS GORES Y ATFFS 2022
PARA FORTALECER LA COSTEO 15 ca3.00 19,886.00 18,669.00  21,362.00 29,878.00  18,802.00  21,389.00  34,461.00 18,669.00 19,922.00 18,669.00 19,569.00 259,964.00
GESTION DE LOS S/
PROCEDIMIENTOS
RELACIONADOS ALA 150120 - FISICO 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 144.00
AOI00150300800 INVESTIGACION MAGDALENA  PERSONA Muy Alta 2023
CIENTIFICA, ESTUDIOS  DEL MAR nd g;)STEO 18,688.00  19,886.00  18,669.00  21,362.00 29,878.00  18,802.00  21,389.00  34,461.00 18,669.00  19,922.00 18,669.00  19,555.00  259,950.00
DEL PATRIMONIO E
INSTITUCIONES FISICO 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 144.00
CIENTIFICAS 2024
DEPOSITARIAS QE COSTEO 18,688.00 19,886.00 18,669.00 21,362.00 29,878.00 18,802.00 21,389.00 34,461.00 18,669.00 19,922.00 18,669.00 19,560.00 259,955.00
MATERIAL BIOLOGICO S/
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
2022 COSTEO
FORTA!_ECER LA S/ 36,732.00 54,492.00 55,362.00 80,717.00 82,000.00 77,200.00 82,400.00 83,737.00 66,072.00 62,296.00 48,396.00 58,061.00 787,465.00
GESTION DE LOS 150120 - FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
A0I00150300801 FROCEDIMIENTOS MAGDALENA  INFORME Muy Alta 2023
RELACIONADOS A Y COSTEO 36,732.00 54,492.00 55,362.00 80,717.00 82,000.00 77,200.00 82,400.00 83,737.00 66,072.00 62,296.00 48,396.00 47,813.00 777,217.00
CAMELIDOS DEL MAR s/
SUDAMERICANOS FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
2024 COSTEO

S/ 36,732.00 54,492.00  55,362.00 80,717.00  82,000.00 77,200.00  82,400.00 83,737.00 66,072.00 62,296.00 48,396.00 47,815.00 777,219.00



A0I00150300838 ASEGURAR LA 150120 - INFORME Muy Alta 2022 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00

ADECUADA GESTION DE  MAGDALENA
LA FAUNA SILVESTRE EX DEL MAR E?STEO 23,669.00  23,915.00 109,009.00  23,739.00  23,712.00  23,671.00  27,496.00  23,777.00
SITU
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
2023 S?STEO 23,669.00  23,915.00 109,009.00  23,709.00  23,712.00  23,671.00  27,496.00  23,777.00
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
2024 g?STEO 23,669.00  23,915.00 109,009.00  23,739.00  23,712.00  23,671.00  27,496.00  23,777.00
FISICO 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00
2022 COSTEO
ASEGURARLA </ 37,549.00  36,886.00  49,892.00  65,107.00  70,215.00  36,892.00  62,892.00  28,678.00
/L\Ei%ﬁi‘\sﬁgg'%é ﬁf FISICO 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00
AOI00150300839 1) para SU 210101 - PUNO  INFORME Muy Alta 2023 COSTEO 37,549.00  36,886.00  49,892.00 65,107.00  70,215.00 36,892.00  62,892.00 28,678.00
CONSERVACION Y S/
APROVECHAMIENTO FISICO 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00
2024 E?STEO 37,549.00  36,886.00  49,892.00  65,107.00  70,215.00  36,892.00  62,892.00  28,678.00

CENTRO DE COSTO: 03.03.03 - DIRECCION DE CONTROL DE LA GESTION DEL PATRIMONIO FORESTAL Y DE FAUNA SILVESTRE

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.05 - MECANISMO ARTICULADO DE CONTROL IMPLEMENTADO PARA BENEFICIO DE LA POBLACION

PROGRAMACION MENSUAL
CODIGO  ACTIVIDAD OPERATIVA  UBIGEO UM.  PRIORIDAD ,,/CRIODO
MULTIANUAL - META 01 02 03 04 05 06 07 08
FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
2022 §/OSTEO 66,783.00  65,253.00  65,253.00  65,253.00  72,812.00  65,181.00  81,239.00  65,181.00
Eg%ﬁ'fg‘é"‘c%ﬂ%%f} 070101 FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
ADI00150300001 EQReSTAL Y DE FAUNA  CALLAO REPORTE  Muy Alta 2023 COSTEO (¢ 78300 65253.00 65253.00  65253.00 72,812.00  65,181.00 81,239.00  65,181.00
SILVESTRE EN EL PERU s/
FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
2024 g;)STEO 66,783.00 65,253.00 65,253.00 65,253.00 72,812.00 65,181.00 81,239.00 65,181.00
FISICO 0.00 0.00 2.00 0.00 0.00 0.00 0.00 0.00
. 2022 COSTEO 14,230.00 14,230.00 14,230.00 14,230.00 14,230.00 14,230.00 14,530.00 14,230.00
SUPERVISION DE ACTOS S/ 230 430 230 230 430 230 23 430
Q‘/’\_’F\émfggg'gs?rim DE 170101 FISICO 0.00 0.00 2.00 0.00 0.00 0.00 0.00 0.00
A0I00150300793 FAUNA SILVESTRE, TAMBOPATA REPORTE Muy Alta 2023 COSTEO 14,230.00  14,230.00  14,230.00 14,230.00  14,230.00 14,230.00  14,530.00 14,230.00
DISTINTO A CAMBIO DE S/
USO Y DESBOSQUE FISICO 0.00 0.00 2.00 0.00 0.00 0.00 0.00 0.00
2024 g/OSTEO 14,230.00 14,230.00 14,230.00 14,230.00 14,230.00 14,230.00 14,530.00 14,230.00
FISICO 0.00 0.00 2.00 0.00 0.00 2.00 0.00 0.00
2022 COSTEO 79,870.00 79,868.00 79,868.00 80,670.00 79,868.00 79,868.00 83,070.00 79,868.00
EJERCICIO DE LA by 870. ,868. ,868. 670. 868, 868. 070, 868,
POTESTAD 150120 - FISICO 0.00 0.00 2.00 0.00 0.00 2.00 0.00 0.00
FISCALIZADORA Y
A0100150300754 SANCIONADORA EN g\éﬁl\)&lﬁENA REPORTE Muy Alta 2023 COSTEO 79,870.00 79,868.00 79,868.00 80,670.00 79,868.00 79,868.00 83,070.00 79,868.00
MATERIA FORESTAL Y DE s/
FAUNA SILVESTRE FISICO 0.00 0.00 2.00 0.00 0.00 2.00 0.00 0.00
2024 COSTEO 79,870.00 79,868.00 79,868.00 80,670.00 79,868.00 79,868.00 83,070.00 79,868.00
A0I00150300795 GESTION DE LA 150120 - REPORTE Muy Alta FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
DIRECCION DE CONTROL MAGDALENA 2022 COSTEO
DE LA GESTION DEL DEL MAR S/ 17,546.00  16,729.00  17,546.00 16,729.00  17,546.00 16,729.00  18,131.00 16,729.00

PATRIMONIO FORESTAL
Y DE FAUNA SILVESTRE 2023 FisIcO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00

1.00
24,669.00
1.00
24,669.00
1.00

24,669.00

0.00
27,892.00
0.00
27,892.00
0.00

27,892.00

09
3.00

65,181.00
3.00
65,181.00
3.00

65,181.00

0.00
14,230.00
0.00
14,230.00
0.00

14,230.00

2.00
79,868.00
2.00
79,868.00
2.00

79,868.00

1.00
17,506.00

1.00

0.00
23,671.00
0.00
23,671.00
0.00

23,671.00

0.00
30,333.00
0.00
30,333.00
0.00

30,333.00

10
3.00

64,945.00
3.00
64,945.00
3.00

64,945.00

0.00
14,230.00
0.00
14,230.00
0.00

14,230.00

0.00
80,670.00
0.00
80,670.00
0.00

80,670.00

0.00
16,704.00

0.00

1.00
23,669.00
1.00
23,699.00
1.00

23,669.00

1.00
27,892.00
1.00
27,892.00
1.00

27,892.00

1
0.00

72,768.00
0.00
72,768.00
0.00

72,768.00

0.00
14,230.00
0.00
14,230.00
0.00

14,230.00

0.00
78,890.00
0.00
78,890.00
0.00

78,890.00

0.00
16,699.00

0.00

0.00
26,489.00
0.00
16,753.00
0.00

16,760.00

0.00
40,691.00
0.00
40,669.00
0.00

40,676.00

12
0.00

80,997.00
0.00
80,897.00
0.00

80,900.00

0.00
14,530.00
0.00
14,509.00
0.00

14,510.00

0.00
82,247.00
0.00
82,223.00
0.00

82,224.00

0.00
18,099.00

0.00

4.00
377,486.00
4.00
367,750.00
4.00

367,757.00

4.00
514,919.00
4.00
514,897.00
4.00

514,904.00

TOTAL ANUAL
30.00
830,846.00
30.00
830,746.00
30.00

830,749.00

2.00
171,360.00
2.00
171,339.00
2.00

171,340.00

6.00
964,625.00
6.00
964,601.00
6.00

964,602.00

3.00
206,693.00

3.00



IMPLEMENTACION Y 150120 -
DESPLIEGUE DEL

A0I00150300796 MALULO DE CONTROL A g\éfzﬁlﬁENA
NIVEL NACIONAL

VERIFICACION DEL 150120 -
A0I00150300797 BOSQUE Y SUS MAGDALENA
RECURSOS FORESTALES DEL MAR

VIGILANCIA DEL BOSQUE 150120 -
A0100150300798 Y LOS RECURSOS MAGDALENA
FORESTALES DEL MAR

REPORTE

HECTAREA

HECTAREA

Muy Alta

Muy Alta

Muy Alta

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

COSTEO 17,546.00
s/

FISICO 0.00
COSTEO

</ 17,546.00
FISICO 0.00
COSTEO 252,496.00
s/

FISICO 0.00
COSTEO 252,496.00
s/

FISICO 0.00
COSTEO 252,496.00
s/

FISIcO 0.00
COSTEO 152,645.00
s/

FISICO 0.00
COSTEO 152,645.00
s/

FIsico 0.00
COSTEO 152,645.00
S/

FISIcO 0.00
COSTEO

S/ 8,223.00
FIsico 0.00
COSTEO

S/ 8,223.00
FISICO 0.00
COSTEO

</ 8,223.00

CENTRO DE COSTO: 03.04 - DIRECCION GENERAL DE GESTION DEL CONOCIMIENTO FORESTAL Y DE FAUNA SILVESTRE

16,729.00

0.00

16,729.00

0.00
259,693.00
0.00
259,693.00
0.00

259,693.00

1,036.00
128,544.00
1,036.00
128,544.00
1,036.00
128,544.00

0.00
8,223.00
0.00
8,223.00
0.00

8,223.00

17,546.00

1.00

17,546.00

1.00
259,696.00
1.00
259,696.00
1.00

259,696.00

0.00
144,544.00
0.00
144,544.00
0.00

144,544.00

52,126.00
8,223.00
52,126.00
8,223.00
52,126.00

8,223.00

16,729.00

0.00

16,729.00

0.00
259,696.00
0.00
259,696.00
0.00

259,696.00

0.00
144,544.00
0.00
144,544.00
0.00

144,544.00

0.00
8,223.00
0.00
8,223.00
0.00

8,223.00

17,546.00

0.00

17,546.00

0.00
297,979.00
0.00
297,979.00
0.00

297,979.00

0.00
144,544.00
0.00
144,544.00
0.00

144,544.00

0.00
8,223.00
0.00
8,223.00
0.00

8,223.00

16,729.00

1.00

16,729.00

1.00
259,493.00
1.00
259,493.00
1.00

259,493.00

0.00
144,544.00
0.00
144,544.00
0.00

144,544.00

0.00
8,223.00
0.00
8,223.00
0.00

8,223.00

18,131.00

0.00

18,131.00

0.00
273,593.00
0.00
273,593.00
0.00

273,593.00

0.00
148,144.00
0.00
148,144.00
0.00

148,144.00

0.00
8,523.00
0.00
8,523.00
0.00

8,523.00

16,729.00

0.00

16,729.00

0.00
259,493.00
0.00
259,493.00
0.00

259,493.00

0.00
128,544.00
0.00
128,544.00
0.00

128,544.00

0.00
8,223.00
0.00
8,223.00
0.00

8,223.00

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AE1.01.04 - SISTEMA NACIONAL DE INFORMACION FORESTAL Y DE FAUNA SILVESTRE IMPLEMENTADO PARA USO DE LA POBLACION

CODIGO  ACTIVIDAD OPERATIVA  UBIGEO
PROMOVER LA

INTERNALIZACION DE LA

GESTION DEL

CONOCIMIENTO A NIVEL
INSTITUCIONAL A
TRAVES DE LAS
DIRECCIONES DE LINEA
REALIZANDO
ACTIVIDADES QUE
DESARROLLEN
COMPETENCIAS Y
HABILIDADES PARA LA
CREACION DE NUEVOS
CONOCIMIENTOS

150120 -
> MAGDALENA
DEL MAR

A0100150300100

CENTRO DE COSTO: 03.04.01 - DIRECCION DE SEGUIMIENTO

U.M.

INFORME

PRIORIDAD

Muy Alta

PERIODO

MULTIANUAL  META 01

2022

2023

2024

FISICO 0.00

g?STEO 62,477.00

FISICO 0.00

COSTEO
</ 42,852.00

FISICO 0.00

g?STEO 62,434.00

02
0.00

52,183.00

0.00

39,116.00

0.00

52,183.00

03
1.00

73,701.00

1.00

68,006.00

1.00

74,881.00

04
0.00

61,401.00

0.00

55,116.00

0.00

61,441.00

05
0.00

55,116.00

0.00

55,116.00

0.00

55,116.00

PROGRAMACION MENSUAL

06
1.00

67,416.00

1.00

68,006.00

1.00

68,596.00

07
0.00

56,616.00

0.00

56,616.00

0.00

56,616.00

08
0.00

55,116.00

0.00

55,116.00

0.00

55,116.00

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.04 - SISTEMA NACIONAL DE INFORMACION FORESTAL Y DE FAUNA SILVESTRE IMPLEMENTADO PARA USO DE LA POBLACION

CODIGO ACTIVIDAD OPERATIVA UBIGEO

U.M.

PRIORIDAD ~ PERIODO

PROGRAMACION MENSUAL

17,506.00

1.00

17,506.00

1.00
252,493.00
1.00
252,493.00
1.00

252,493.00

0.00
114,144.00
0.00
114,144.00
0.00

114,144.00

0.00
8,223.00
0.00
8,223.00
0.00

8,223.00

09
1.00

77,916.00

1.00

80,606.00

1.00

81,196.00

16,704.00

0.00

16,704.00

0.00
252,493.00
0.00
252,493.00
0.00

252,493.00

0.00
114,144.00
0.00
114,144.00
0.00

114,144.00

0.00
8,223.00
0.00
8,223.00
0.00

8,223.00

10
0.00

55,116.00

0.00

55,116.00

0.00

55,116.00

16,699.00

0.00

16,699.00

0.00
252,665.00
0.00
252,665.00
0.00

252,665.00

0.00
106,144.00
0.00
106,144.00
0.00

106,144.00

0.00
8,223.00
0.00
8,223.00
0.00

8,223.00

0.00

100,717.00

0.00

55,116.00

0.00

55,116.00

18,071.00

0.00

18,072.00

0.00
266,596.00
0.00
228,174.00
0.00

228,174.00

0.00
117,744.00
0.00
47,726.00
0.00

47,728.00

0.00
8,523.00
0.00
8,523.00
0.00

8,523.00

12
1.00

56,616.00

1.00

100,237.00

1.00

103,697.00

206,665.00

3.00

206,666.00

3.00
3,146,386.00
3.00
3,107,964.00
3.00

3,107,964.00

1,036.00
1,588,229.00
1,036.00
1,518,211.00

1,036.00
1,518,213.00

52,126.00
99,276.00

52,126.00
99,276.00

52,126.00

99,276.00

TOTAL ANUAL
4.00
774,391.00
4.00
731,019.00
4.00

781,508.00

TOTAL ANUAL



MULTIANUAL  META 01 02 03 04 05 06 07 08

FISICO 2.00 0.00 1.00 2.00 0.00 4.00 1.00 2.00
2022 E?STEO 25,966.00 25,669.00 25,669.00 25,669.00 25,669.00 25,669.00 26,569.00 25,669.00
g‘f}%‘mﬂ&g@& Lag 150120 - FISICO 2.00 0.00 1.00 2.00 0.00 5.00 1.00 2.00
A0100150300773 POLiTlCAS NACIONALES "I;\ALGmlﬁENA INFORME Muy Alta 2023 COSTEO 25,966.00 25,669.00 25,669.00 25,669.00 25,669.00 25,669.00 26,569.00 25,669.00
Y SUS INTERVENCIONES s/
FISICO 2.00 0.00 1.00 2.00 0.00 6.00 1.00 2.00
2024 ;:/OSTEO 25,966.00 25,669.00 25,669.00 25,669.00 25,669.00 25,669.00 26,569.00 25,669.00
FISICO 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
2022 g?STEO 13,552.00 13,223.00 13,223.00 13,223.00 13,223.00 13,223.00 29,363.00 29,063.00
SEGUIMIENTO A LAS
FUNCIONES 150120 - FISICO 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
AOI00150300774 TRANSFERIDAS ALOS ~ MAGDALENA  INFORME Muy Alta 2023 COSTEO
GOBIERNOS DEL MAR S/ 13,552.00 13,223.00 13,223.00 13,223.00 13,223.00 13,223.00 29,363.00 29,063.00
REGIONALES FISICO 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
2024 g?STEO 13,552.00 13,223.00 13,223.00 13,223.00 13,223.00 13,223.00 29,363.00 29,063.00
FISICO 2.00 2.00 2.00 2.00 0.00 0.00 2.00 0.00
2022 COSTEO
ELABORACIC’)N,l S/ 18,790.00 18,446.00 18,446.00 18,446.00 18,446.00 18,446.00 19,046.00 18,446.00
mﬁfmﬁ;‘;ﬁ%ﬁ”& Los 150120 - FISICO 2.00 2.00 2.00 2.00 0.00 0.00 2.00 0.00
AOI00150300825 MAGDALENA  INFORME Muy Alta 2023 COSTEO
LINEAMIENTOS, DEL MAR 18,790.00 18,446.00 18,446.00 18,446.00 18,446.00 18,446.00 19,046.00 18,446.00
CRITERIOS Y NORMATIVA s/
DE SEGUIMIENTO FISICO 2.00 2.00 2.00 2.00 0.00 0.00 2.00 0.00
2024 E?STEO 18,790.00 18,446.00 18,446.00 18,446.00 18,446.00 18,446.00 19,046.00 18,446.00
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00
2022 E?STEO 10,198.00  9,000.00  9,000.00 9,000.00  9,000.00 9,000.00  9,000.00 9,000.00
SISTEMA DE 150120 - FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00
SEGUIMIENTO Y
AOI00150301083 . MAGDALENA  ACCION Muy Alta 2023 COSTEO
EVALUACION DEL MAR 10,198.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00
(SEGUIMIENTO) s/
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00
2024 g?STEO 10,198.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00

CENTRO DE COSTO: 03.04.02 - DIRECCION DE EVALUACION

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.04 - SISTEMA NACIONAL DE INFORMACION FORESTAL Y DE FAUNA SILVESTRE IMPLEMENTADO PARA USO DE LA POBLACION

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD MEE‘E?IEUOAL META o1 0 0 04 05 PROS:AMACION QA;NSUAL 08
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00
EVALUACION DE LA 2022 g?STEO 24,736.00  31,047.00  26,246.00  23,446.00 0.00 0.00 0.00 0.00
%ﬁﬁ?ﬁi"ﬁﬁ%‘.gﬂf Y 50120 - FISICO 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00
ACI00150300775 gﬁs&gﬁt ¥ DE FAUNA g\éLG mlﬁENA INFORME Muy Alta 2023 g?STEO 24,534.00  23,446.00  26,246.00  23,446.00 0.00 0.00 0.00 0.00
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00
2024 E?STEO 24,582.00  23,446.00  26,246.00  23,446.00 0.00 0.00 0.00 0.00
A0I00150300776 SEGUIMIENTO Y 150120 - INFORME Muy Alta FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
,E‘ég%’rﬁfﬂ,&“ DEL ﬁ‘éf ,?AﬁlﬁENA 2022 g?STEO 15,854.00  15,446.00  15446.00  15446.00  15,446.00  15,446.00  6,523.00 6,223.00

PRESUPUESTAL 0130:

09
4.00

25,669.00
5.00
25,669.00
6.00

25,669.00

0.00
29,063.00
0.00
29,063.00
0.00

29,063.00

0.00
18,446.00
0.00
18,446.00
0.00

18,446.00

0.00
9,000.00
0.00
9,000.00
0.00

9,000.00

09
0.00

0.00
0.00
0.00
0.00

0.00

1.00

6,223.00

10
2.00

25,669.00
2.00
25,669.00
2.00

25,669.00

2.00
13,223.00
2.00
13,223.00
2.00

13,223.00

2.00
18,446.00
2.00
18,446.00
2.00

18,446.00

0.00
9,000.00
0.00
9,000.00
0.00

9,000.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

11
0.00

25,669.00
0.00
25,669.00
0.00

25,669.00

3.00
13,223.00
3.00
13,223.00
3.00

13,223.00

0.00
18,446.00
0.00
18,446.00
0.00

18,446.00

0.00
9,000.00
0.00
9,000.00
0.00

9,000.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

12
1.00

26,569.00
1.00
26,569.00
1.00

26,569.00

2.00
13,523.00
2.00
13,432.00
2.00

13,522.00

1.00
19,046.00
1.00
19,046.00
1.00

19,046.00

1.00
9,000.00
1.00
9,000.00
1.00

9,000.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

19.00
310,125.00
21.00
310,125.00
23.00

310,125.00

11.00
207,125.00
11.00
207,034.00
11.00

207,124.00

13.00
222,896.00
13.00
222,896.00
13.00

222,896.00

2.00
109,198.00
2.00
109,198.00
2.00

109,198.00

TOTAL ANUAL
1.00
105,475.00
1.00

97,672.00

1.00

97,720.00

1.00

112,053.00



COMPETITIVIDAD Y 2023 FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
APROVECHAMIENTO COSTEO
SOSTENIBLE DE LOS </ 15,844.00  15,446.00  15,446.00  15,446.00  15,446.00  15,446.00  6,523.00 6,223.00
RECURSOS FORESTALES
Y DE FAUNA SILVESTRE FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2024 COSTEO 15,847.00 15,446.00 15,446.00 15,446.00 15,446.00 15,446.00 6,523.00 6,223.00
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00
: 2022 COSTEO
EVALUACION DE PLANES s/ 15,791.00 23,499.00 15,446.00 33,176.00 24,953.00 7,223.00 7,523.00 0.00
Y PROGRAMAS EN
MATERIA DE 150120 - FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00
A0I00150300777 CONSERVACION Y MAGDALENA  INFORME Muy Alta 2023 COSTEO
APROVECHAMIENTO DEL MAR S/ 15,781.00 15,446.00 15,446.00 33,176.00 24,953.00 7,223.00 7,523.00 0.00
FORESTAL Y DE FAUNA
SILVESTRE FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00
2024 COSTEO 15,791.00 15,446.00 15,446.00 39,086.00 30,863.00 7,223.00 7,523.00 0.00
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2022 E?STEO 367.00 0.00 0.00 0.00 10,223.00 10,223.00 20,046.00 19,446.00
Eﬁé‘mhﬁ%ﬁ 1o 150120 - FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AI00150300779 g A METODOLOGICAS g\éf zﬁlﬁENA INFORME Muy Alta 2023 COSTEO 349,00 0.00 0.00 0.00  10,223.00  10,223.00  20,046.00 19,446.00
PARA EVALUACION s/
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2024 §/OSTEO 367.00 0.00 0.00 0.00 10,223.00 10,223.00 20,046.00 19,446.00
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2022 g?STEO 387.00 0.00 0.00 0.00 21,446.00 21,446.00 28,046.00 37,669.00
ggggmgfm v 150120 - FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A0I00150301086 EVALUACl(’)’N II;\Q_GI?A/‘};ENA INFORME Muy Alta 2023 COSTEO 381.00 0.00 0.00 0.00 21,446.00 21,446.00 30,046.00 40,669.00
(EVALUACION) S/
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2024 E?STEO 381.00 0.00 0.00 0.00 21,446.00 21,446.00 30,046.00 40,669.00
CENTRO DE COSTO: 03.04.03 - DIRECCION DE GESTION DEL CONOCIMIENTO
OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS
PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
2022 E?STEO 13,260.00 13,223.00 28,223.00 13,223.00 13,223.00 28,223.00 21,523.00 21,223.00
IMPLEMENTACION DEL 150120 - FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
A0I00150301097 PLAN DE GESTION DEL  MAGDALENA ~ DOCUMENTO  Muy Alta 2023 COSTEO
CONOCIMIENTO DEL MAR S/ 13,257.00 13,223.00 28,223.00 13,223.00 13,223.00 28,223.00 21,523.00 21,223.00
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
2024 g/OSTEO 13,255.20  13,223.00  28,223.00  13,223.00  13,223.00  28,223.00  21,523.00  21,223.00
AEI.01.04 - SISTEMA NACIONAL DE INFORMACION FORESTAL Y DE FAUNA SILVESTRE IMPLEMENTADO PARA USO DE LA POBLACION
PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08
AO0I00150300103 SISTEMATIZACION DEL 250101 - DOCUMENTO  Muy Alta FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00
CONOCIMIENTO CALLERIA 2022 COSTEO
ANCESTRAL DE LAS </ 15,682.00  24,221.00  16,446.00  18,121.00  41,546.00  19,121.00  16,046.00  24,221.00
COMUNIDADES
2023 FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00

CAMPESINAS Y NATIVAS

1.00
6,223.00
1.00

6,223.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
19,446.00
0.00
19,446.00
0.00

19,446.00

0.00
37,669.00
0.00
40,669.00
0.00

40,669.00

09
1.00

36,223.00
1.00
36,223.00
1.00

36,223.00

09
0.00

16,446.00

0.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
25,669.00
0.00
25,669.00
0.00

25,669.00

0.00
34,669.00
0.00
36,669.00
0.00

36,669.00

10
0.00

21,223.00
0.00
21,223.00
0.00

21,223.00

10
0.00

34,446.00

0.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
25,669.00
0.00
25,669.00
0.00

25,669.00

1.00
28,669.00
1.00
28,669.00
1.00

28,669.00

11
0.00

28,223.00
0.00
21,223.00
0.00

21,223.00

11
0.00

14,446.00

0.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

1.00
26,569.00
1.00
26,569.00
1.00

26,569.00

0.00
29,569.00
0.00
29,569.00
0.00

29,569.00

12
1.00

21,523.00
1.00
28,523.00
1.00

28,527.80

12
1.00

27,146.00

1.00

1.00
112,043.00
1.00

112,046.00

1.00
127,611.00
1.00
119,548.00
1.00

131,378.00

1.00
157,658.00
1.00
157,651.00
1.00

157,658.00

1.00
239,570.00
1.00
249,564.00
1.00

249,564.00

TOTAL ANUAL
4.00
259,313.00
4.00
259,310.00
4.00

259,313.00

TOTAL ANUAL
2.00
267,888.00

2.00



EN MATERIA FORESTAL Y COSTEOQ 15,852.00 24,221.00 17,446.00 18,121.00  41,546.00 29,121.00 17,546.00 24,221.00 17,446.00 34,446.00 26,546.00 20,046.00 286,558.00

DE FAUNA s/
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
2024 COSTEO 15,651.66 30,246.00 14,446.00 21,246.00 50,446.00 21,246.00 15,046.00 30,246.00 14,446.00 41,446.00 29,446.00 15,076.34 298,988.00
. FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
ADMINISTRACION DE 2022 COSTED
HERRAMIENTAS DE 6,548.00  8,619.00  7,223.00 7,421.00  6,223.00 6,223.00  6,523.00 6,223.00 12,144.00 6,223.00 6,223.00 6,523.00 86,116.00
GESTION DEL S/
CONOCIMIENTO PARA LA 150120 - FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
A0100150301085 GENERACION DEL MAGDALENA  DOCUMENTO  Muy Alta 2023 COSTEO
CONO(;|M|ENTO DE LA DEL MAR S/ 6,520.75 6,223.00 8,223.25 6,961.00 6,223.00 6,223.00 6,523.00 6,223.00 6,223.00 6,223.00 6,223.00 6,523.00 78,312.00
GESTION SOSTENIBLE
FORESTAL Y DE FAUNA o FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
SILVESTRE. g;)STEO 6,520.75  6,223.00  8,723.00 7,420.00  6,223.00 6,223.00  6,523.00 6,223.00 12,094.00 6,223.00 6,223.00 6,601.25 85,220.00
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
2022 COSTEO 8,078.00 7,723.00 24,590.00 7,723.00 7,723.00 7,723.00 8,023.00 7,723.00 7,723.00 7,723.00 22,723.00 8,023.00 125,498.00
SISTEMATIZACION DE
INVESTIGACIONES 150120 - FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
AOI00150301091 CIENTIFICO TECNICO EN MAGDALENA  DOCUMENTO  Muy Alta 2023 COSTEO
MATERIA FORESTAL Y DE DEL MAR S/ 8,050.00 7,723.00 7,723.00 7,723.00 7,723.00 7,723.00 8,023.00 7,723.00 7,723.00 7,723.00 7,723.00 24,022.00 109,602.00
FAUNA SILVESTRE FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
2024 COSTEO 8,049.39 7,723.00 14,007.00 7,723.00 7,723.00 7,723.00 8,023.00 7,723.00 7,723.00 7,723.00 7,723.00 25,052.61 116,916.00
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
2022 COSTEO 6,286.00 6,223.00 12,223.00 11,923.00 6,223.00 6,223.00 12,523.00 11,923.00 6,223.00 6,223.00 6,223.00 6,523.00 98,739.00
FUNCIONAMIENTO DE 150120 - FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
AOI00150301093 LAS REDES DE GESTION MAGDALENA ~ DOCUMENTO  Muy Alta 2023 COSTEO
DEL CONOCIMIENTO DEL MAR S/ 6,279.00 6,223.00 13,223.00 13,223.00 6,223.00 6,223.00 13,523.00 13,224.00 6,223.00 6,223.00 6,223.00 6,523.00 103,333.00
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
2024 COSTEO 6,279.00 6,223.00 14,223.00 14,223.00 6,223.00 6,223.00 14,523.00 14,230.00 6,223.00 6,223.00 6,223.00 6,523.00 107,339.00
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
SISTEMATIZACION DE 2022 (S:/OSTEO 9,260.00 9,223.00 15,948.00 15,898.00 9,223.00 15,948.00 16,198.00 9,223.00 15,948.00 15,898.00 42,398.00 16,248.00 191,413.00
EXPERIENCIAS, BUENAS
PRACTICAS Y LECCIONES 150120 - FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
AOI00150301094 APRENDIDAS DE LA MAGDALENA  DOCUMENTO  Muy Alta 2023 COSTEO
GESTION SOSTENIBLE  DEL MAR </ 9,255.20  9,223.00  17,448.00  17,398.00  9,223.00  17,448.00  17,698.00 9,223.00 17,448.00 17,398.00 17,448.00 47,699.80 206,910.00
Eﬁsgglﬁt ¥ DE FAUNA FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
2024 E?STEO 9,260.00 9,223.00 18,348.00 18,298.00 9,223.00 18,348.00 18,598.00 9,223.00 18,348.00 18,298.00 18,348.00 51,098.00 216,613.00
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
2022 COSTEO
S/ 37.00 0.00 12,500.00 7,500.00 7,500.00 42,500.00 7,500.00 7,500.00 12,500.00 7,500.00 12,500.00 37,500.00 155,037.00
ASISTENCIA TECNICA AL 510 FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
FUNCIONAMIENTO AL
A0I00150301095 (o' eriecl o Orl MAGDALENA  DOCUMENTO  Muy Alta 2023 COSTEO
32.20 0.00 13,000.00 7,500.00 7,500.00 45,000.00 7,500.00 7,500.00 13,000.00 7,500.00 39,501.80 13,000.00 161,034.00
SERFOR DEL MAR s/
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
2024 g?STEO 37.00 0.00 13,500.00 7,500.00 7,500.00 46,500.00 7,500.00 7,500.00 13,500.00 7,500.00 40,500.00 13,500.00 165,037.00

CENTRO DE COSTO: 04.01 - ADMINISTRACION TECNICA FORESTAL Y DE FAUNA SILVESTRE ANCASH

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS



CODIGO ACTIVIDAD OPERATIVA

OTORGAMIENTO DE
DERECHOS DE
APROVECHAMIENTO
FORESTAL Y DE FAUNA
A0I00150300680 SILVESTRE, BAJO LA
MODALIDAD DE
AUTORIZACIONES Y
PERMISOS FORESTALES,
CON SEGUIMIENTO.

REALIZACION DE
EVENTOS DE
SENSIBILIZACION Y
DIFUSION DE LA

GESTION FORESTAL Y DE

FAUNA SILVESTRE, A
ENTIDADES PUBLICAS Y
PRIVADAS, SOBRE LA
PROMOCION DE LA
FORESTACION,
REFORESTACION,
FORMALIZACION,
ASOCIATIVIDAD Y
BUENAS PRACTICAS
FORESTALES Y MANEJO
DE FAUNA SILVESTRE.

A0100150300849

GESTION DE LOS
A0I00150301084 RECURSOS FORESTALES
Y DE FAUNA SILVESTRE

UBIGEO

021207 -
PUEBLO LIBRE

020101 -
HUARAZ

020101 -
HUARAZ

U.M.

PERSONA

EVENTOS

ACCION

PRIORIDAD

Muy Alta

Muy Alta

Muy Alta

PERIODO
MULTIANUAL  pETA
FISIcO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

2022

2023

2024

FISICO

2022 COSTEO

S/

FISICO

2023 COSTEO

S/

FISICO

2024 COSTEO

S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

2022

2023

2024

AEI.01.05 - MECANISMO ARTICULADO DE CONTROL IMPLEMENTADO PARA BENEFICIO DE LA POBLACION

CODIGO ACTIVIDAD OPERATIVA

EJECUCION DE
INTERVENCIONES
ORIENTADAS A REDUCIR
LAS ACTIVIDADES
A0I00150300846 ILEGALES EN EL

APROVECHAMIENTO DE
LOS RECURSOS
FORESTALES Y DE
FAUNA SILVESTRE.

UBIGEO

020105 -
INDEPENDENCIA

U.M.

REPORTE

PRIORIDAD

Muy Alta

PERIODO

MULTIANUAL  META
FISICO

2022 COSTEO
S/
FISICO

2023 COSTEO
S/
FISICO

2024 COSTEO
S/

01
6.00

10,070.00
6.00
10,058.35
6.00

10,058.35

0.00

11,132.00

0.00

11,124.36

0.00

11,124.36

1.00
18,661.00
1.00
18,650.60
1.00

18,650.60

01
4.00

87,706.00
4.00
87,666.88
4.00

87,666.88

02
5.00

10,307.00
5.00
10,294.42
5.00

10,294.42

2.00

12,210.00

2.00

12,200.12

2.00

12,200.12

1.00
18,661.00
1.00
18,650.60
1.00

18,650.60

02
7.00

27,916.00
7.00
27,876.47
7.00

27,876.47

03
24.00

10,070.00
24.00
10,058.35
24.00

10,058.35

5.00

12,081.00

5.00

12,071.51

5.00

12,071.51

1.00
18,661.00
1.00
18,650.60
1.00

18,650.60

03
8.00

27,916.00
8.00
27,876.48
8.00

27,876.48

04
4.00

10,294.00
4.00
10,281.76
4.00

10,281.76

0.00

11,241.00

0.00

11,233.66

0.00

11,233.66

1.00
18,661.00
1.00
18,650.60
1.00

18,650.60

04
6.00

28,756.00
6.00
28,716.48
6.00

28,716.48

05
14.00

10,002.00
14.00
9,992.07
14.00

9,992.07

2.00

13,950.00

2.00

13,939.22

2.00

13,939.22

1.00
18,661.00
1.00
18,650.60
1.00

18,650.60

05
7.00

27,916.00
7.00
27,876.48
7.00

27,876.48

PROGRAMACION MENSUAL

06
15.00

10,239.00
15.00
10,228.14
15.00

10,228.14

2.00

11,748.00

2.00

11,738.73

2.00

11,738.73

1.00
18,661.00
1.00
18,650.60
1.00

18,650.60

PROGRAMACION MENSUAL

06
11.00

28,076.00
11.00
28,036.48
11.00

28,036.48

AEI.01.07 - ASISTENCIA TECNICA IMPLEMENTADA PARA DAR VALOR A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE EN BENEFICIO DE LAS COMUNIDADES Y OTROS ACTORES

CODIGO ACTIVIDAD OPERATIVA

A0I00150300848 BRINDAR ASISTENCIA
TECNICA EN MANEJO,
APROVECHAMIENTO Y
COMPETITIVIDAD
FORESTAL Y DE FAUNA
SILVESTRE .

UBIGEO

020109 -
PAMPAS
GRANDE

U.M.

PERSONA

PRIORIDAD

Muy Alta

PERIODO

MULTIANUAL  META
FISICO

2022 COSTEO
S/
FISICO

2023 COSTEO
S/

2024 FISICO

COSTEO

01
0.00

6,444.00
0.00
6,435.58

0.00
6,435.58

02
100.00

5,499.00
100.00
5,491.70

100.00
5,491.70

03
35.00

5,461.00
35.00
5,454.00

35.00
5,454.00

04
5.00

5,361.00
5.00
5,354.00

5.00
5,354.00

05
5.00

5,911.00
5.00
5,904.00

5.00
5,904.00

PROGRAMACION MENSUAL

06
5.00

5,361.00
5.00
5,354.00

5.00
5,354.00

07
13.00

10,902.00
13.00
10,892.07
13.00

10,892.07

0.00

16,341.00

0.00

16,333.66

0.00

16,333.66

1.00
19,561.00
1.00
19,550.60
1.00

19,550.60

07
8.00

30,556.00
8.00
30,516.48
8.00

30,516.48

07
75.00

6,461.00
75.00
6,454.00

75.00
6,454.00

08
2.00

10,235.00
2.00
10,224.36
2.00

10,224.36

0.00

11,241.00

0.00

11,233.66

0.00

11,233.66

1.00
18,661.00
1.00
18,650.60
1.00

18,650.60

08
6.00

28,701.00
6.00
28,662.86
6.00

28,662.86

08
9.00

5,361.00
9.00
5,354.00

9.00
5,354.00

09
10.00

9,983.00
10.00
9,974.33
10.00

9,974.33

1.00

11,535.00

1.00

11,524.96

1.00

11,524.96

1.00
18,661.00
1.00
18,650.60
1.00

18,650.60

09
6.00

27,784.00
6.00
27,746.79
6.00

27,746.79

09
9.00

5,353.00
9.00
5,346.94

9.00
5,346.94

10
9.00

10,210.00
9.00
10,202.31
9.00

10,202.31

0.00

11,241.00

0.00

11,233.66

0.00

11,233.66

1.00
18,661.00
1.00
18,650.60
1.00

18,650.60

10
6.00

28,459.00
6.00
28,421.90
6.00

28,421.90

10
9.00

5,903.00
9.00
5,896.94

9.00
5,896.94

11
12.00

10,309.00
12.00
9,964.29
12.00

9,964.29

4.00

11,399.00

4.00

15,257.75

4.00

15,257.75

1.00
18,701.00
1.00
18,650.60
1.00

18,650.60

1
8.00

27,844.00
8.00
27,729.72
8.00

27,729.72

11
9.00

5,314.00
9.00
5,314.61

9.00
5,314.61

12
5.00

10,871.00
5.00
11,259.55
5.00

11,270.55

0.00

15,867.00

0.00

12,052.71

0.00

12,057.71

1.00
19,561.00
1.00
19,715.40
1.00

19,715.40

12
4.00

29,566.00
4.00
29,919.98
4.00

29,929.98

12
39.00

6,220.00
39.00
5,067.23

39.00
5,076.23

TOTAL ANUAL

119.00
123,492.00
119.00
123,430.00
119.00

123,441.00

16.00

149,986.00

16.00

149,944.00

16.00

149,949.00

12.00
225,772.00
12.00
225,772.00
12.00

225,772.00

TOTAL ANUAL
81.00
401,196.00
81.00
401,047.00
81.00

401,057.00

TOTAL ANUAL
300.00
68,649.00
300.00
67,427.00

300.00
67,436.00



S/

FISICO 0.00 50.00 0.00  100.00 0.00 0.00  80.00 80.00
i 2022 (S:/OSTEO 4,654.00 4,860.00 4,710.00 4,860.00 4,710.00 4,710.00 5,130.00 4,890.00
BRINDAR CAPACITACION
A PRODUCTORES Y 020109 - FISICO 0.00 50.00 0.00  100.00 0.00 0.00  80.00 80.00
A0I00150300986 MANEJADORES PAMPAS PERSONA Muy Alta 2023 COSTEO
FORESTALES Y DE GRANDE S/ 4,642.37 4,850.21 4,700.22 4,850.22 4,700.22 4,700.22 5,120.22 4,880.22
FAUNA SILVESTRE FISICO 0.00 50.00 0.00  100.00 0.00 0.00  80.00 80.00
2024 E?STEO 4,642.37 4,850.21 4,700.22 4,850.22 4,700.22 4,700.22 5,120.22 4,880.22
CENTRO DE COSTO: 04.02 - ADMINISTRACION TECNICA FORESTAL Y DE FAUNA SILVESTRE APURIMAC
OEL.O1 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AE1.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS
PERIODO PROGRAMACION MENSUAL
CODIGO  ACTIVIDAD OPERATIVA  UBIGEO UM PRIORDAD \ iEVRRL e o . o o o5 % o o8
FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
2022 COSTEO 4,198.00 4,198.00 4,198.00 4,198.00 4,198.00 4,198.00 4,198.00 4,198.00
PREVENCION, CONTROL s/ 198, 198 198 198, 198 198, 198, 198
Y VIGILANCIA SOBRE FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
0100150300861 ACTIVIDADES QUE 030101 - REPORTE Muy Alta 2023 COSTEO
ATENTEN CONTRA LOS  ABANCAY 4,198.00 4,197.00 4,196.00 4,195.00 4,192.00 4,194.00 4,191.00 4,192.00
RECURSOS FORESTALES s/
Y DE FAUNA SILVESTRE FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
2024 ;:/OSTEO 4,198.00 4,197.00 4,196.00 4,195.00 4,192.00 4,194.00 4,191.00 4,192.00
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2022 g?STEO 79,678.00 54,456.00 53,447.00 53,447.00 55,399.00 53,423.00 59,815.00 53,423.00
GESTION DE LOS 630101 - FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
A0I00150300996 5%:?:83 AF gﬁ_\sg#'ﬁ? ABANCAY ACCION Muy Alta - 2023 EPSTEO 79,678.00  54,456.00 53,447.00  53,447.00  55244.00  53,423.00 59,815.00  53,423.00
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2024 E?STEO 79,678.00 54,456.00 53,447.00 53,447.00 55,399.00 53,273.00 59,815.00 53,423.00
AEI.01.05 - MECANISMO ARTICULADO DE CONTROL IMPLEMENTADO PARA BENEFICIO DE LA POBLACION
PERIODO PROGRAMACION MENSUAL
CODIGO  ACTIVIDAD OPERATIVA  UBIGEO M. PRIORDAD \ PEVRRL e o 0 o o o5 % o o8
FISICO 9.00 8.00 8.00 9.00 9.00 8.00 9.00 9.00
VIGILANCIA Y CONTROL 2022 g;)STEO 18,027.00 18,027.00 18,027.00 18,027.00 18,027.00 18,027.00 19,827.00 18,027.00
EN EL TRANSPORTE DE
LOS RECURSOS 20101 FISICO 9.00 8.00 8.00 9.00 9.00 8.00 9.00 9.00
A0I00150300865 E)CF)(T(EIEEA(LBE()SS%EJSSEAEL ABANCAY REPORTE Muy Alta 2023 g/OSTEO 18,027.00  18,026.00  18,025.00 18,021.00  18,022.00 18,020.00  19,822.00 18,022.00
$§L’§%§Cﬂgg‘;)m FISICO 9.00 8.00 8.00 9.00 9.00 8.00 9.00 9.00
2024 COSTEO 18,027.00 18,026.00 18,025.00 18,021.00 18,022.00 18,020.00 19,822.00 18,022.00
AE1.01.07 - ASISTENCIA TECNICA IMPLEMENTADA PARA DAR VALOR A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE EN BENEFICIO DE LAS COMUNIDADES Y OTROS ACTORES
PERIODO PROGRAMACION MENSUAL
CODIGO  ACTIVIDAD OPERATIVA  UBIGEO UM PRIORDAD \ PEVRRL e o o o o o5 % o o8
A0I00150300997 CAPACITACION Y 030101 - PERSONA Muy Alta FISICO 0.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00
SENSIBILIZACION EN EL  ABANCAY 2022 COSTED
MANEJO DE LOS o/ 11,324.00  11,325.00 11,325.00  11,325.00 11,325.00  11,325.00 11,325.00  11,325.00
RECURSOS FORESTALES,
ECOSISTEMAS FISICO 0.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00
Eg&ﬁiTélll:\sésYrgEE 2023 g?STEO 11,324.00 11,321.00 11,319.00 11,317.00 11,315.00 11,315.00 11,312.00 11,314.00

130.00
4,852.00
130.00
4,842.52
130.00

4,842.52

09
2.00

4,198.00
2.00
4,192.00
2.00

4,192.00

1.00
53,423.00
1.00
53,423.00
1.00

53,423.00

09
7.00

18,027.00
7.00
18,022.00
7.00

18,022.00

09
15.00

11,325.00
15.00

11,313.00

80.00
4,792.00
80.00
4,782.52
80.00

4,782.52

10
2.00

4,198.00
2.00
4,192.00
2.00

4,192.00

1.00
53,423.00
1.00
53,423.00
1.00

53,423.00

10
9.00

18,027.00
9.00
18,022.00
9.00

18,022.00

10
15.00

11,325.00
15.00

11,312.00

80.00
4,853.00
80.00
4,745.62
80.00

4,745.62

11
2.00

4,198.00
2.00
4,191.00
2.00

4,191.00

1.00
55,418.00
1.00
55,418.00
1.00

55,418.00

11
9.00

18,027.00
9.00
18,023.00
9.00

18,023.00

11
15.00

11,325.00
15.00

11,313.00

80.00
5,053.00
80.00
5,204.44
80.00

5,212.44

12
2.00

4,198.00
2.00
4,195.00
2.00

4,198.00

1.00
59,815.00
1.00
59,815.00
1.00

59,815.00

12
7.00

19,827.00
7.00
19,824.00
7.00

19,826.00

12
15.00

11,325.00
15.00

11,313.00

680.00
58,074.00
680.00
58,019.00
680.00

58,027.00

TOTAL ANUAL
24.00
50,376.00
24.00
50,325.00
24.00

50,328.00

12.00
685,167.00
12.00
685,012.00
12.00

685,017.00

TOTAL ANUAL
101.00
219,924.00
101.00
219,876.00
101.00

219,878.00

TOTAL ANUAL
165.00
135,899.00
165.00

135,788.00



CENTRO DE COSTO: 04.03 - ADMINISTRACION TECNICA FORESTAL Y DE FAUNA SILVESTRE AREQUIPA

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS

PERIODO

CODIGO ACTIVIDAD OPERATIVA UBIGEO
ADMINISTRACION DE
LOS RECURSOS
FORESTALES Y DE
FAUNA SILVESTRE
(REGISTRO DE LA

A0100150300685 PRODUCCION FORESTAL
Y DE FAUNA SILVESTRE,
AUTORIZACIONES,
PERMISOS Y OTROS
ACTOS
ADMINISTRATIVOS)

040101 -
AREQUIPA

SEGUIMIENTO DE LAS
ACTIVIDADES DEL POI

040101 -

A0I100150300909 AREQUIPA

TRANSFERENCIA DE
PRODUCTOS
FORESTALES
A0100150300910 DECOMISADOS O
HALLADOS EN
ABANDONO, Y
SEGUIMIENTO.

040101 -
AREQUIPA

APROBACION DE
CALENDARIOS
A0100150300911 REGIONALES DE
CAPTURA COMERCIAL Y
DE CAZA DEPORTIVA

040101 -
AREQUIPA

ENTREGA EN CUSTODIA

TEMPORAL DE 040101 -
ESPECIMENES DE FAUNA AREQUIPA
SILVESTRE

A0100150300912

U.M. PRIORIDAD

DOCUMENTO  Muy Alta

DOCUMENTO  Muy Alta

DOCUMENTO  Muy Alta

DOCUMENTO  Muy Alta

DOCUMENTO  Muy Alta

2024

FISICO
COSTEO
S/

MULTIANUAL  META

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

0.00

11,324.00

01
1.00

904.42
1.00
302.00
1.00

301.91

1.00
2,178.33
1.00
1,894.00
1.00

1,893.33

0.00
3,489.00
0.00
3,273.00
0.00

3,273.00

0.00
1,832.50
0.00
557.00
0.00

557.00

1.00
4,916.00
1.00
4,773.00
1.00

4,773.00

15.00

11,321.00

02
1.00

904.42
1.00
302.00
1.00

301.91

1.00
2,178.33
1.00
1,894.00
1.00

1,893.33

0.00
3,489.00
0.00
3,273.00
0.00

3,273.00

0.00
1,832.50
0.00
557.00
0.00

557.00

1.00
4,723.00
1.00
4,773.00
1.00

4,773.00

15.00

11,319.00

03
1.00

904.42
1.00
302.00
1.00

301.91

1.00
2,178.33
1.00
1,894.00
1.00

1,893.33

1.00
3,489.00
1.00
3,273.00
1.00

3,273.00

0.00
1,832.50
0.00
557.00
0.00

557.00

1.00
5,004.00
1.00
4,773.00
1.00

4,773.00

15.00

11,317.00

04
0.00

904.42
0.00
302.00
0.00

301.91

1.00
2,178.33
1.00
1,894.00
1.00

1,893.33

0.00
3,489.00
0.00
3,273.00
0.00

3,273.00

0.00
1,832.50
0.00
557.00
0.00

557.00

1.00
5,004.00
1.00
4,773.00
1.00

4,773.00

15.00

11,315.00

05
1.00

904.42
1.00
302.00
1.00

301.91

1.00
2,178.33
1.00
1,894.00
1.00

1,893.33

0.00
3,489.00
0.00
3,273.00
0.00

3,273.00

0.00
1,832.50
0.00
557.00
0.00

557.00

1.00
5,004.00
1.00
4,773.00
1.00

4,773.00

15.00 15.00

11,315.00 11,312.00

PROGRAMACION MENSUAL

06 07
1.00 1.00
904.42 904.42
1.00 1.00
302.00 302.00
1.00 1.00
301.91 301.91
1.00 1.00
2,178.33  2,178.33
1.00 1.00
1,894.00  1,894.00
1.00 1.00
1,893.33  1,893.33
1.00 0.00
3,489.00  3,489.00
1.00 0.00
3,273.00  3,273.00
1.00 0.00
3,273.00  3,273.00
1.00 0.00
1,832.50  1,832.50
1.00 0.00
557.00 557.00
1.00 0.00
557.00 557.00
1.00 1.00
5,004.00  5,304.00
1.00 1.00
4,773.00  4,773.00
1.00 1.00
4,773.00  4,773.00

15.00

11,314.00

08
1.00

904.42
1.00
302.00
1.00

301.91

1.00
2,178.33
1.00
1,894.00
1.00

1,893.33

0.00
3,489.00
0.00
3,273.00
0.00

3,273.00

0.00
1,832.50
0.00
557.00
0.00

557.00

1.00
5,004.00
1.00
4,773.00
1.00

4,773.00

15.00

11,313.00

09
1.00

904.42
1.00
302.00
1.00

301.91

1.00
2,178.33
1.00
1,894.00
1.00

1,893.33

1.00
3,489.00
1.00
3,273.00
1.00

3,273.00

0.00
1,832.50
0.00
557.00
0.00

557.00

2.00
5,004.00
2.00
4,773.00
2.00

4,773.00

15.00

11,313.00

1.00
904.42
1.00
301.00
1.00

301.91

1.00
2,178.33
1.00
1,890.00
1.00

1,893.33

0.00
3,489.00
0.00
3,273.00
0.00

3,273.00

0.00
1,832.50
0.00
557.00
0.00

557.00

1.00
5,004.00
1.00
4,773.00
1.00

4,773.00

15.00

11,313.00

1.00
904.42
1.00
302.00
1.00

301.91

1.00
2,178.33
1.00
1,894.00
1.00

1,893.33

0.00
3,489.00
0.00
3,273.00
0.00

3,273.00

0.00
1,832.50
0.00
557.00
0.00

557.00

1.00
5,004.00
1.00
4,773.00
1.00

4,773.00

15.00

11,321.00

12

1.00
904.38
1.00
302.00
1.00

301.99

1.00
2,178.37
1.00
1,890.00
1.00

1,893.37

0.00
3,489.00
0.00
3,273.00
0.00

3,273.00

0.00
1,832.50
0.00
557.00
0.00

557.00

1.00
5,304.00
1.00
4,773.00
1.00

4,773.00

165.00

135,797.00

TOTAL ANUAL

11.00
10,853.00
11.00
3,623.00
11.00

3,623.00

12.00
26,140.00
12.00
22,720.00
12.00

22,720.00

3.00
41,868.00
3.00
39,276.00
3.00

39,276.00

1.00
21,990.00
1.00
6,684.00
1.00

6,684.00

13.00
60,279.00
13.00
57,276.00
13.00

57,276.00



RETORNO A LA VIDA

SILVESTRE DE FAUNA 040101 -
DECOMISADA O AREQUIPA
HALLADA EN ABANDONO

A0100150300913

CONVENIOS DE
COOPERACION
INTERINSTITUCIONAL
CON GOBIERNOS
LOCALES, ORIENTADOS
A0I00150300914 A PROMOVER LAS
ACCIONES DE
FORESTACION Y
REFORESTACION,
SUSCRITOS Y CON
SEGUIMIENTO.

040101 -
AREQUIPA

SEGUIMIENTO Y

MONITOREO A LAS
DECLARACIONES DE 040101 -
MANEJO DE CAMELIDOS AREQUIPA
SUDAMERICANOS

(VICUNAS)

A0100150300916

ACOMPANAMIENTO AL
PROCESO DE

A0I00150300917 ZONIFICACION
FORESTAL AL GOBIERNO
REGIONAL

040101 -
AREQUIPA

REGISTRO NACIONAL DE 040101 -

AOI00150300918 b ) \TACIONES AREQUIPA

EVALUACION Y

APROBACION DE PGMF

(PLAN GENERAL DE

MANEJO FORESTAL), 040101

PMFI (PLAN DE MANEJO -
A0I100150300920 FORESTAL INTERMEDIO), AREQUIPA

PO (PLAN OPERATIVO) Y

DEMA (DECLARACION DE

MANEJO).

DOCUMENTO  Muy Alta

DOCUMENTO  Muy Alta

DOCUMENTO  Muy Alta

DOCUMENTO  Muy Alta

DOCUMENTO  Muy Alta

DOCUMENTO  Muy Alta

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

0.00
4,723.00
0.00
4,773.00
0.00

4,773.00

0.00
1,367.00
0.00
231.00
0.00

230.75

0.00
6,523.00
0.00
4,996.00
0.00

4,773.00

0.00
630.00
0.00
56.00
0.00

0.00

2.00
7,223.00
2.00
7,497.00
2.00

7,273.00

0.00
10,223.00
0.00
10,497.00
0.00

10,273.00

0.00
4,723.00
0.00
4,773.00
0.00

4,773.00

0.00
1,051.00
0.00
231.00
0.00

230.75

0.00
6,523.00
0.00
4,997.00
0.00

4,773.00

0.00
630.00
0.00
56.00
0.00

0.00

2.00
7,642.00
2.00
7,497.00
2.00

7,273.00

0.00
10,642.00
0.00
10,497.00
0.00

10,273.00

1.00
5,371.00
1.00
4,773.00
1.00

4,773.00

0.00
1,051.00
0.00
231.00
0.00

230.75

0.00
6,523.00
0.00
4,996.00
0.00

4,773.00

0.00
630.00
0.00
56.00
0.00

0.00

2.00
7,642.00
2.00
7,497.00
2.00

7,273.00

1.00
10,642.00
1.00
10,497.00
1.00

10,273.00

1.00
4,723.00
1.00
4,773.00
1.00

4,773.00

0.00
1,051.00
0.00
231.00
0.00

230.75

0.00
7,290.00
0.00
4,997.00
0.00

4,773.00

0.00
630.00
0.00
56.00
0.00

0.00

2.00
7,642.00
2.00
7,497.00
2.00

7,273.00

1.00
10,642.00
1.00
10,497.00
1.00

10,273.00

0.00
4,723.00
0.00
4,773.00
0.00

4,773.00

0.00
1,051.00
0.00
231.00
0.00

230.75

0.00
7,290.00
0.00
4,996.00
0.00

4,773.00

0.00
630.00
0.00
56.00
0.00

0.00

2.00
7,642.00
2.00
7,497.00
2.00

7,273.00

1.00
10,642.00
1.00
10,497.00
1.00

10,273.00

1.00
5,371.00
1.00
4,773.00
1.00

4,773.00

0.00
2,143.00
0.00
231.00
0.00

230.75

1.00
6,523.00
1.00
4,997.00
1.00

4,773.00

1.00
1,923.00
1.00
56.00
1.00

0.00

2.00
7,642.00
2.00
7,497.00
2.00

7,273.00

1.00
10,642.00
1.00
10,497.00
1.00

10,273.00

0.00
5,023.00
0.00
4,773.00
0.00

4,773.00

0.00
1,051.00
0.00
231.00
0.00

230.75

0.00
7,590.00
0.00
4,996.00
0.00

4,773.00

0.00
630.00
0.00
56.00
0.00

0.00

4.00
7,942.00
4.00
7,497.00
4.00

7,273.00

0.00
10,942.00
0.00
10,497.00
0.00

10,273.00

1.00
4,723.00
1.00
4,773.00
1.00

4,773.00

1.00
1,051.00
1.00
230.00
1.00

230.75

1.00
7,290.00
1.00
4,997.00
1.00

4,773.00

0.00
630.00
0.00
56.00
0.00

0.00

4.00
7,642.00
4.00
7,497.00
4.00

7,273.00

1.00
10,642.00
1.00
10,497.00
1.00

10,273.00

1.00
5,371.00
1.00
4,773.00
1.00

4,773.00

0.00
1,051.00
0.00
231.00
0.00

230.75

0.00
6,523.00
0.00
4,996.00
0.00

4,773.00

0.00
630.00
0.00
56.00
0.00

0.00

4.00
7,642.00
4.00
7,496.00
4.00

7,273.00

1.00
10,642.00
1.00
10,496.00
1.00

10,273.00

0.00
4,723.00
0.00
4,773.00
0.00

4,773.00

0.00
1,051.00
0.00
231.00
0.00

230.75

0.00
6,523.00
0.00
4,997.00
0.00

4,773.00

0.00
1,923.00
0.00
56.00
0.00

0.00

4.00
7,642.00
4.00
7,495.00
4.00

7,273.00

0.00
10,642.00
0.00
10,496.00
0.00

10,273.00

1.00
5,371.00
1.00
4,773.00
1.00

4,773.00

0.00
2,052.00
0.00
230.00
0.00

230.75

0.00
7,290.00
0.00
4,996.00
0.00

4,773.00

0.00
630.00
0.00
55.00
0.00

0.00

2.00
7,642.00
2.00
7,497.00
2.00

7,273.00

1.00
10,642.00
1.00
10,496.00
1.00

10,273.00

1.00
5,023.00
1.00
4,773.00
1.00

4,773.00

0.00
950.00
0.00
230.00
0.00

230.75

1.00
7,590.00
1.00
4,997.00
1.00

4,773.00

0.00
630.00
0.00
55.00
0.00

0.00

2.00
7,942.00
2.00
7,496.00
2.00

7,273.00

1.00
10,942.00
1.00
10,496.00
1.00

10,273.00

7.00
59,868.00
7.00
57,276.00
7.00

57,276.00

1.00
14,920.00
1.00
2,769.00
1.00

2,769.00

3.00
83,478.00
3.00
59,958.00
3.00

57,276.00

1.00
10,146.00
1.00
670.00
1.00

0.00

32.00
91,885.00
32.00
89,960.00
32.00

87,276.00

8.00
127,885.00
8.00
125,960.00
8.00

123,276.00



A0I00150300922 INTERVENCIONES 040101 - DOCUMENTO  Muy Alta 2022 FISICO 4.00 4.00 4.00 4.00 4.00 4.00 5.00 5.00 5.00 5.00 4.00 4.00 52.00

ORIENTADAS A REDUCIR  AREQUIPA COSTED
LAS ACTIVIDADES </ 11,849.00  10,849.00  13,249.00  10,849.00  10,849.00  13,249.00  11,149.00  10,849.00 13,249.00 10,849.00 13,249.00 11,149.00 141,388.00
ILEGALES EN EL
APROVECHAMIENTO DE o FISICO 4.00 4.00 4.00 4.00 4.00 4.00 5.00 5.00 5.00 5.00 4.00 4.00 52.00
LOS RECURSOS COSTEO
FORESTALES Y DE S/ 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 64,620.00
E’j‘EJ(':‘STﬂ[L)\éESSTRE’ FISICO 4.00 4.00 4.00 4.00 4.00 4.00 5.00 5.00 5.00 5.00 4.00 4.00 52.00
2024 g?STEO 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 64,620.00
FISICO 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
DlSENO DEL SISTEMA DE 2022 E?STEO 4,723.00 4,723.00 7,573.00 4,723.00 4,723.00 7,573.00 5,023.00 4,723.00 11,157.00 4,723.00 7,573.00 5,023.00 72,260.00
ALERTA REGIONAL PARA
EL CONTROL DE 040101 - FISICO 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
A0I00150300923 ACTIVIDADES ILEGALES, ,cr o o0 DOCUMENTO  Muy Alta 2023 COSTEO
PROPUESTA ELABORADA S/ 4,773.00 4,773.00 4,773.00 4,773.00 4,773.00 4,773.00 4,773.00 4,773.00 4,773.00 4,773.00 4,773.00 4,773.00 57,276.00
F DDA CON LA FISICO 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
2024 §/OSTEO 4,773.00  4,773.00  4,773.00 4,773.00  4,773.00 4,773.00  4,773.00 4,773.00 4,773.00 4,773.00 4,773.00 4,773.00 57,276.00
FISICO 5.00 5.00 5.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 5.00 5.00 67.00
2022 COSTEO 3,435.00 2,328.00 4,728.00 2,328.00 2,328.00 4,728.00 2,628.00 2,328.00 4,728.00 2,328.00 4,727.00 2,628.00 39,242.00
ATENCION A ALERTAS (00 0 FISICO 5.00 5.00 5.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 5.00 5.00 67.00
A0I100150300924 FORESTALES Y DE AREQUIPA DOCUMENTO  Muy Alta 2023 COSTEO | cas00  1,685.00  1,685.00 1,685.00  1,685.00 1,685.00  1,685.00 1,685.00 1,685.00 1,685.00 1,685.00 1,685.00 20,220.00
FAUNA SILVESTRE S/
FISICO 5.00 5.00 5.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 5.00 5.00 67.00
2024 COSTEO 1,685.00 1,685.00 1,685.00 1,685.00 1,685.00 1,685.00 1,685.00 1,685.00 1,685.00 1,685.00 1,685.00 1,685.00 20,220.00
FISICO 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 72.00
2022 COSTEO 13,493.00 3,235.00 4,714.00 3,235.00 4,714.00 7,114.00 5,014.00 3,235.00 3,235.00 4,714.00 3,240.00 3,535.00 59,478.00
OPERATIVOS 040101 FISICO 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 72.00
A0100150300925 INOPINADOS FEMA, PNP, . DOCUMENTO  Muy Alta 2023 COSTEO
AREQUIPA 3,285.00 3,285.00 3,285.00 3,285.00 3,285.00 3,285.00 3,285.00 3,285.00 3,285.00 3,284.00 3,285.00 3,282.00 39,416.00
ATFFS AREQUIPA S/
FISICO 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00 72.00
2024 COSTEO 3,284.67 3,284.67 3,284.67 3,284.67 3,284.67 3,284.67 3,284.67 3,284.67 3,284.67 3,284.67 3,284.67 3,284.63 39,416.00
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 7.00
2022 E?STEO 6,311.00 0.00 0.00 863.00 0.00 0.00 0.00 863.00 0.00 0.00 863.00 0.00 8,900.00
RESTAURACION DEL 0,0 FISICO 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 7.00
A0I00150301001 YARO EN EL DISTRITO scp oo o0 DOCUMENTO  Muy Alta 2023 COSTEO
DE YARABAMBA S/ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 7.00
2024 g/OSTEO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
FISICO 1.00 1.00 1.00 1.00 2.00 2.00 1.00 2.00 2.00 2.00 2.00 2.00 19.00
AUTORIZACIONES PARA 2022 COSTED
EL FUNCIONAMIENTO DE 6,732.00 4,398.00 4,520.00 4,520.00 4,520.00 4,520.00 4,520.00 4,820.00 4,520.00 4,520.00 4,345.00 4,820.00 56,755.00
PLANTAS DE s/
TRANSFORMACION 040101 - FISICO 1.00 1.00 1.00 1.00 2.00 2.00 1.00 2.00 2.00 2.00 2.00 2.00 19.00
A0100150301004 PRIMARIA, DEPOSITOS ¥ AREQUIPA DOCUMENTO MUY Alta 2023 COSTEO 4,273.00 4,273.00 4,273.00 4,273.00 4,273.00 4,273.00 4,273.00 4,273.00 4,273.00 4,273.00 4,273.00 4,273.00 51,276.00
ESTABLECIMIENTOS s/
COMERCIALES,
OTORGADOS ¥ CON oo FISICO 1.00 1.00 1.00 1.00 2.00 2.00 1.00 2.00 2.00 2.00 2.00 2.00 19.00
SEGUIMIENTO. g/OSTEO 4273.00  4273.00  4,273.00 4273.00  4,273.00 4273.00  4,273.00 4,273.00 4,273.00 4,273.00 4,273.00 4,273.00 51,276.00

A0100150301005 OTORGAMIENTO DE 040101 - PERSONA Muy Alta 2022 FISICO 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 14.00 15.00 10.00 129.00



LICENCIAS PARA LA
CAZA DEPORTIVA'Y
COMERCIAL.

EMISION DE GUIAS DE

A0I00150301006 TRANSPORTE FORESTAL

Y DE FAUNA SILVESTRE

OTORGAMIENTO DE
DERECHOS DE
APROVECHAMIENTO
FORESTAL Y DE FAUNA
SILVESTRE, BAJO LA
A0I100150301007 MODALIDAD DE
PERMISOS Y
AUTORIZACIONES
FORESTALES,
OTORGADOS Y CON
SEGUIMIENTO.

AREQUIPA

040101 -

AREQUIPA DOCUMENTO  Muy Alta
040101 -

AREQUIPA DOCUMENTO  Muy Alta

2023

2024

2022

2023

2024

2022

2023

2024

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

6,917.00
10.00
2,773.00
10.00

2,773.00

10.00
5,244.00
10.00
1,140.00
10.00

1,140.00

0.00
35,762.00
0.00
1,140.00
0.00

1,140.00

2,938.00
10.00
2,773.00
10.00

2,773.00

10.00
1,479.00
10.00
1,140.00
10.00

1,140.00

0.00
1,425.00
0.00
1,140.00
0.00

1,140.00

2,938.00
10.00
2,773.00
10.00
2,773.00

20.00
1,479.00
20.00
1,140.00
20.00

1,140.00

0.00
32,997.00
0.00
1,140.00
0.00

1,140.00

2,938.00
10.00
2,773.00
10.00

2,773.00

20.00
1,479.00
20.00
1,140.00
20.00

1,140.00

1.00
1,425.00
1.00
1,140.00
1.00

1,140.00

2,938.00
10.00
2,773.00
10.00

2,773.00

10.00
1,479.00
10.00
1,140.00
10.00

1,140.00

1.00
1,425.00
1.00
1,140.00
1.00

1,140.00

2,938.00
10.00
2,773.00
10.00

2,773.00

20.00
1,479.00
20.00
1,140.00
20.00

1,140.00

1.00
1,425.00
1.00
1,140.00
1.00

1,140.00

AEI.01.07 - ASISTENCIA TECNICA IMPLEMENTADA PARA DAR VALOR A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE EN BENEFICIO DE LAS COMUNIDADES Y OTROS ACTORES

CODIGO ACTIVIDAD OPERATIVA

CAPACITACION Y
DIFUSION DE LA

GESTION FORESTAL Y DE

FAUNA SILVESTRE, A
ENTIDADES PUBLICAS Y
PRIVADAS, SOBRE LA
PROMOCION DE LA
A0100150300927 FORESTACION,
REFORESTACION,
FORMALIZACION,
ASOCIATIVIDAD Y
BUENAS PRACTICAS
FORESTALES Y MANEJO
DE FAUNA SILVESTRE,
REALIZADOS.

CAMPANA DE
SENSIBILIZACION PARA
LA PREVENCION,
CONTROL Y COMBATE
DE INCENDIOS
FORESTALES

A0I00150300928

A0I00150300929 CAPACITACION A
PRODUCTORES Y
MANEJADORES
FORESTALES Y DE
FAUNA SILVESTRE

UBIGEO U.M. PRIORIDAD
040101 -
AREQUIPA PERSONA Muy Alta
040101 -
AREQUIPA PERSONA Muy Alta
040101 - PERSONA Muy Alta
AREQUIPA

PERIODO

MULTIANUAL  META

2022

2023

2024

2022

2023

2024

2022

2023

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

01
0.00

2,299.00

0.00

2,012.00

0.00

2,012.00

0.00
40,796.00
0.00
3,273.00
0.00

3,273.00

0.00
6,232.00

0.00

02
0.00

2,106.00

0.00

2,012.00

0.00

2,012.00

0.00
3,367.00
0.00
3,273.00
0.00

3,273.00

0.00
2,106.00

0.00

03
0.00

2,267.00

0.00

2,012.00

0.00

2,012.00

20.00
3,367.00
20.00
3,273.00
20.00

3,273.00

0.00
2,106.00

0.00

04
0.00

2,267.00

0.00

2,012.00

0.00

2,012.00

20.00
3,700.00
20.00
3,273.00
20.00

3,273.00

0.00
2,106.00

0.00

05
0.00

2,106.00

0.00

2,012.00

0.00

2,012.00

20.00
3,367.00
20.00
3,273.00
20.00

3,273.00

0.00
2,739.00

0.00

PROGRAMACION MENSUAL

06
0.00

2,106.00

0.00

2,012.00

0.00

2,012.00

20.00
3,700.00
20.00
3,273.00
20.00

3,273.00

0.00
2,106.00

0.00

3,238.00
10.00
2,773.00
10.00

2,773.00

10.00
1,779.00
10.00
1,140.00
10.00

1,140.00

1.00
1,725.00
1.00
1,140.00
1.00

1,140.00

07
1.00

2,406.00

1.00

2,012.00

1.00

2,012.00

20.00
3,667.00
20.00
3,273.00
20.00

3,273.00

1.00
2,406.00

1.00

2,938.00
10.00
2,773.00
10.00

2,773.00

20.00
1,479.00
20.00
1,140.00
20.00

1,140.00

0.00
1,425.00
0.00
1,140.00
0.00

1,140.00

08
0.00

2,267.00

0.00

2,012.00

0.00

2,012.00

20.00
3,700.00
20.00
3,273.00
20.00

3,273.00

0.00
2,642.00

0.00

2,938.00
10.00
2,773.00
10.00

2,773.00

10.00
1,479.00
10.00
1,140.00
10.00

1,140.00

1.00
1,425.00
1.00
1,140.00
1.00

1,140.00

09
2.00

2,106.00

2.00

2,012.00

2.00

2,012.00

20.00
3,367.00
20.00
3,273.00
20.00

3,273.00

1.00
2,106.00

1.00

2,938.00
14.00
2,773.00
14.00

2,773.00

20.00
1,479.00
20.00
1,140.00
20.00

1,140.00

1.00
1,425.00
1.00
1,140.00
1.00

1,140.00

10
2.00

2,267.00

2.00

2,012.00

2.00

2,012.00

20.00
3,367.00
20.00
3,273.00
20.00

3,273.00

0.00
2,106.00

0.00

2,965.00
15.00
2,773.00
15.00

2,773.00

20.00
1,479.00
20.00
1,140.00
20.00

1,140.00

1.00
1,425.00
1.00
1,140.00
1.00

1,140.00

2.00

2,106.00

2.00

2,012.00

2.00

2,012.00

20.00
3,367.00
20.00
3,273.00
20.00

3,273.00

1.00
2,106.00

1.00

3,238.00
10.00
2,773.00
10.00

2,773.00

20.00
1,779.00
20.00
1,140.00
20.00

1,140.00

1.00
1,725.00
1.00
1,140.00
1.00

1,140.00

12
1.00

2,567.00

1.00

2,012.00

1.00

2,012.00

20.00
3,667.00
20.00
3,273.00
20.00

3,273.00

0.00
2,503.00

0.00

39,862.00
129.00
33,276.00
129.00

33,276.00

190.00
22,113.00
190.00
13,680.00
190.00

13,680.00

8.00
83,609.00
8.00
13,680.00
8.00

13,680.00

TOTAL ANUAL

8.00

26,870.00

8.00

24,144.00

8.00

24,144.00

200.00
79,432.00
200.00
39,276.00
200.00

39,276.00

3.00
31,264.00

3.00



INFRAESTRUCTURA DE
VIVEROS FORESTALES

AO0I00150301002 PROMOVIDOS, %%gﬂu;/x
IMPLEMENTADOS Y CON
ASISTENCIA TECNICA.
ASISTENCIA TECNICA EN
MANEJO,

APROVECHAMIENTO Y 040101 -
A0I00150301003 ¢ o\ pETITIVIDAD AREQUIPA
FORESTAL Y FAUNA

SILVESTRE.
ASISTENCIA TECNICA
BRINDADA EN EL MARCO (0 -
DEL PLAN NACIONAL DE
AOI00150301 \
OI00T30301069 ¢ \SERVACION DEL  AREQUIPA
CONDOR ANDINO
ASISTENCIA TECNICA
BRINDADA EN EL MARCO (0
A0100150301072 DEL PLAN NACIONAL DE uad(0V o

CONSERVACION DE
TORTUGAS

CENTRO DE COSTO: 04.04 - ADMINISTRACION TECNICA FORESTAL Y DE FAUNA SILVESTRE CAJAMARCA

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS
PERIODO

CODIGO ACTIVIDAD OPERATIVA UBIGEO
AO0I00150300362 REALIZACION DE 060101 -
EVENTOS DE CAJAMARCA

SENSIBILIZACION Y
DIFUSION SOBRE EL USO
ADECUADO DE LOS
RECURSOS FORESTALES
Y FAUNA SILVESTRE

DOCUMENTO  Muy Alta

PERSONA

PERSONA

ACCION

U.M.

EVENTOS

Muy Alta

Muy Alta

Muy Alta

PRIORIDAD

Muy Alta

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

MULTIANUAL  META

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO

2,012.00

0.00

2,012.00

0.00
7,316.00
0.00
3,273.00
0.00

3,273.00

0.00
3,881.00
0.00
0.00
0.00
0.00

0.00
4,723.00
0.00
4,773.00
0.00

4,773.00

0.00
71,272.00
0.00
1,576.00
0.00

1,576.00

01
0.00

8,169.00
0.00
8,169.00

0.00
8,169.00

2,012.00

0.00

2,012.00

0.00
3,367.00
0.00
3,273.00
0.00

3,273.00

0.00
1,000.00
0.00
0.00
0.00
0.00

0.00
4,723.00
0.00
4,773.00
0.00

4,773.00

2.00
1,526.00
2.00
1,576.00
2.00

1,576.00

02
0.00

8,169.00
0.00
8,169.00

1.00
8,169.00

2,012.00

0.00

2,012.00

0.00
3,367.00
0.00
3,273.00
0.00

3,273.00

0.00
1,000.00
0.00
0.00
0.00
0.00

0.00
4,723.00
0.00
4,773.00
0.00

4,773.00

2.00
1,526.00
2.00
1,576.00
2.00

1,576.00

03
4.00

8,769.00
4.00
8,769.00

3.00
8,769.00

2,012.00

0.00

2,012.00

0.00
3,367.00
0.00
3,273.00
0.00

3,273.00

0.00
1,432.00
0.00
0.00
0.00
0.00

0.00
5,809.00
0.00
4,773.00
0.00

4,773.00

1.00
1,526.00
1.00
1,576.00
1.00

1,576.00

04
3.00

34,674.00
4.00
34,641.00

4.00
34,654.00

2,012.00

0.00

2,012.00

0.00
4,000.00
0.00
3,273.00
0.00

3,273.00

0.00
1,432.00
0.00
0.00
0.00

0.00

0.00
4,723.00
0.00
4,773.00
0.00

4,773.00

1.00
2,341.00
1.00
1,576.00
1.00

1,576.00

05
5.00

8,919.00
6.00
8,919.00

4.00
8,919.00

2,012.00

0.00

2,012.00

0.00
3,367.00
0.00
3,273.00
0.00

3,273.00

0.00
1,432.00
0.00
0.00
0.00

0.00

0.00
4,723.00
0.00
4,773.00
0.00

4,773.00

1.00
1,526.00
1.00
1,576.00
1.00

1,576.00

PROGRAMACION MENSUAL

06
2.00

8,469.00
2.00
8,469.00

2.00
8,469.00

2,012.00

1.00

2,012.00

0.00
3,667.00
0.00
3,273.00
0.00

3,273.00

50.00
1,432.00
50.00
0.00
50.00
0.00

15.00
6,109.00
15.00
4,773.00
15.00

4,773.00

1.00
2,641.00
1.00
1,576.00
1.00

1,576.00

07
3.00

9,519.00
3.00
9,519.00

2.00
9,519.00

2,012.00

0.00

2,012.00

0.00
3,367.00
0.00
3,273.00
0.00

3,273.00

0.00
1,432.00
0.00
0.00
0.00
0.00

0.00
4,723.00
0.00
4,773.00
0.00

4,773.00

0.00
1,526.00
0.00
1,576.00
0.00

1,576.00

08
2.00

8,469.00
3.00
8,469.00

3.00
8,469.00

2,012.00

1.00

2,012.00

0.00
4,000.00
0.00
3,273.00
0.00

3,273.00

0.00
1,432.00
0.00
0.00
0.00
0.00

15.00
4,723.00
15.00
4,773.00
15.00

4,773.00

1.00
2,341.00
1.00
1,576.00
1.00

1,576.00

09
1.00

8,319.00
1.00
8,319.00

1.00
8,319.00

2,012.00

0.00

2,012.00

1.00
3,367.00
1.00
3,273.00
1.00

3,273.00

50.00
1,000.00
50.00
0.00
50.00
0.00

15.00
5,809.00
15.00
4,773.00
15.00

4,773.00

1.00
1,526.00
1.00
1,576.00
1.00

1,576.00

10
1.00

34,374.00
1.00
34,340.00

1.00
34,355.00

2,012.00

1.00

2,012.00

0.00
3,367.00
0.00
3,273.00
0.00

3,273.00

0.00
1,000.00
0.00
0.00
0.00

0.00

0.00
4,723.00
0.00
4,773.00
0.00

4,773.00

0.00
1,526.00
0.00
1,576.00
0.00

1,576.00

11
0.00

8,169.00
0.00
8,169.00

1.00
8,169.00

2,012.00

0.00

2,012.00

0.00
3,667.00
0.00
3,273.00
0.00

3,273.00

0.00
1,000.00
0.00
0.00
0.00

0.00

0.00
5,023.00
0.00
4,773.00
0.00

4,773.00

0.00
2,641.00
0.00
1,576.00
0.00

1,576.00

12
0.00

9,069.00
0.00
9,069.00

0.00
9,069.00

24,144.00

3.00

24,144.00

1.00
46,219.00
1.00
39,276.00
1.00

39,276.00

100.00
17,473.00
100.00
0.00
100.00
0.00

45.00
60,534.00
45.00
57,276.00
45.00

57,276.00

10.00
91,918.00
10.00
18,912.00
10.00

18,912.00

TOTAL ANUAL
21.00
155,088.00
24.00
155,021.00

22.00
155,049.00



A0I00150300371

A0100150300851

A0100150300852

A0I00150300854

AQ100150300855

A0100150300857

EVALUACION Y
APROBACION DE
DOCUMENTOS DE
GESTION FORESTAL Y DE
FAUNA SILVESTRE PARA
EL OTORGAMIENTO DE
TITULOS HABILITANTES.

060101 -
CAJAMARCA

EVALUACION DE

EXPEDIENTES PARA EL

OTORGAMIENTO DE

AUTORIZACION PARA EL

ESTABLECIMIENTO DE

CENTROSDE

TRANSFORMACION

PRIMARIA, LUGARES DE 060101 -
) CAJAMARCA

ACOPIO, DEPOSITOS Y

CENTROSDE

COMERCIALIZACION DE

PRODUCTOS EN ESTADO

NATURAL O CON

TRANSFORMACION

PRIMARIA.

FORMALIZACION DE

PLANTACIONES

FORESTALES MEDIANTE 060101 -

EL REGISTRO NACIONAL CAJAMARCA
DE PLANTACIONES

FORESTALES.

EVALUACION DE
EXPEDIENTE PARA
AUTORIZACIONES PARA
LA CAZA DEPORTIVA DE
FAUNA SILVESTRE

060101 -
CAJAMARCA

FORMULACION Y
SEGUIMIENTO DEL PLAN 060101 -

OPERATIVO CAJAMARCA
INSTITUCIONAL
GESTION DE LOS 060101 -

RECURSOS FINANCIEROS CAJAMARCA
Y ADMINISTRATIVOS DE
LA ATFFS CAJAMARCA

DOCUMENTO  Muy Alta

AUTORIZACION Muy Alta

REGISTRO

LICENCIA

Muy Alta

Muy Alta

DOCUMENTO  Muy Alta

REPORTE

Muy Alta

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

0.00
15,169.00
0.00
15,169.00
0.00

15,169.00

0.00
16,969.00
0.00
16,969.00

0.00

16,969.00

2.00
3,223.00
1.00
3,223.00
2.00

3,223.00

3.00
11,723.00
3.00
11,723.00
3.00

11,723.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
5,244.00

1.00

2.00
15,169.00
1.00
15,169.00
1.00

15,169.00

2.00
16,969.00
2.00
16,969.00

2.00

16,969.00

4.00
3,223.00
3.00
3,223.00
3.00

3,223.00

5.00
11,723.00
5.00
11,723.00
3.00

11,723.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
8,774.00

1.00

4.00
15,169.00
3.00
15,169.00
3.00

15,169.00

5.00
16,969.00
5.00
16,969.00

4.00

16,969.00

7.00
3,223.00
4.00
3,223.00
4.00

3,223.00

2.00
11,723.00
2.00
11,723.00
2.00

11,723.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
14,524.00

1.00

7.00
15,169.00
4.00
15,169.00
4.00

15,169.00

2.00
16,969.00
3.00
16,969.00

3.00

16,969.00

12.00
3,223.00
7.00
3,223.00
7.00

3,223.00

3.00
11,723.00
3.00
11,723.00
3.00

11,723.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
147,580.00

1.00

7.00
15,169.00
7.00
15,169.00
5.00

15,169.00

2.00
16,969.00
2.00
16,969.00

2.00

16,969.00

9.00
3,223.00
8.00
3,223.00
8.00

3,223.00

2.00
11,723.00
2.00
11,723.00
2.00

11,723.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
4,924.00

1.00

6.00
15,169.00
2.00
15,169.00
2.00

15,169.00

4.00
16,969.00
4.00
16,969.00

3.00

16,969.00

9.00
3,223.00
7.00
3,223.00
7.00

3,223.00

3.00
11,723.00
3.00
11,723.00
2.00

11,723.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
18,164.00

1.00

5.00
16,069.00
4.00
16,069.00
4.00

16,069.00

2.00
17,869.00
2.00
17,869.00

2.00

17,869.00

6.00
3,523.00
3.00
3,523.00
5.00

3,523.00

2.00
12,023.00
2.00
12,023.00
2.00

12,023.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
17,157.00

1.00

7.00
15,169.00
5.00
15,169.00
5.00

15,169.00

4.00
16,969.00
4.00
16,969.00

4.00

16,969.00

9.00
3,223.00
8.00
3,223.00
8.00

3,223.00

2.00
11,723.00
2.00
11,723.00
2.00

11,723.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
8,774.00

1.00

3.00
15,169.00
3.00
15,169.00
2.00

15,169.00

2.00
16,969.00
2.00
16,969.00

2.00

16,969.00

11.00
3,223.00
7.00
3,223.00
7.00

3,223.00

2.00
11,723.00
2.00
11,723.00
2.00

11,723.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
15,524.00

1.00

4.00
15,169.00
3.00
15,169.00
3.00

15,169.00

0.00
16,969.00
0.00
16,969.00

1.00

16,969.00

7.00
3,223.00
5.00
3,223.00
6.00

3,223.00

2.00
11,723.00
3.00
11,723.00
3.00

11,723.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
28,234.00

1.00

2.00
15,169.00
2.00
15,169.00
2.00

15,169.00

3.00
16,969.00
3.00
16,969.00

2.00

16,969.00

7.00
3,223.00
4.00
3,223.00
4.00

3,223.00

5.00
11,723.00
5.00
11,723.00
3.00

11,723.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
8,774.00

1.00

1.00
16,069.00
0.00
16,069.00
1.00

16,069.00

0.00
17,869.00
0.00
17,869.00

0.00

17,869.00

3.00
3,523.00
3.00
3,523.00
4.00

3,523.00

5.00
12,023.00
5.00
12,023.00
3.00

12,023.00

1.00
4,000.00
1.00
4,000.00
1.00

4,000.00

1.00
5,524.00

1.00

48.00
183,828.00
34.00
183,828.00
32.00

183,828.00

26.00
205,428.00
27.00
205,428.00

25.00

205,428.00

86.00
39,276.00
60.00
39,276.00
65.00

39,276.00

36.00
141,276.00
37.00
141,276.00
30.00

141,276.00

12.00
48,000.00
12.00
48,000.00
12.00

48,000.00

12.00
283,197.00

12.00



VERIFICACION Y
SEGUIMIENTO A LAS

060101 -
AOI00150301049 DECLARACIONES DE
MANEJO DE CAMELIDOs CAJAMARCA
SUDAMERICANOS
CONSOLIDACION Y
REPORTE DE 060101 -
ADI00150301030 |\ e opmACION CAJAMARCA
ESTADISTICA

ADMINISTRACION DE

LOS RECURSOS

FORESTALES Y DE

FAUNA SILVESTRE EN 060101 -
BENEFICIO DE LA CAJAMARCA
POBLACION EN EL

AMBITO DE LA ATFFS

CAJAMARCA

A0100150301054

INFORME

REPORTE

ACCION

Muy Alta

Muy Alta

Muy Alta

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

AE1.01.05 - MECANISMO ARTICULADO DE CONTROL IMPLEMENTADO PARA BENEFICIO DE LA POBLACION

CODIGO ACTIVIDAD OPERATIVA UBIGEO

REALIZACION DE
CONTROL DE LOS
PRODUCTOS

060101 -
A0I00150300850 FORESTALES

MADERABLES,NO CAJAMARCA

MADERABLES Y DE

FAUNA SILVESTRE.

EJECUCION DE

ACCIONES PARALA g 0
A0I00150301051 VIGILANCIA DEL o

PATRIMONIO FORESTAL
Y DE FAUNA SILVESTRE

U.M.

REPORTE

HECTAREA

PRIORIDAD

Muy Alta

Muy Alta

PERIODO

MULTIANUAL  META

2022

2023

2024

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

5,244.00

1.00

5,244.00

0.00
0.00
0.00
0.00
0.00

0.00

1.00
2,700.00
1.00
2,700.00
1.00

2,700.00

1.00
22,567.00
1.00
22,567.00
1.00

22,567.00

01
23.00

21,269.00
22.00
21,269.00
20.00

21,269.00

0.00
0.00
0.00
0.00

0.00

8,774.00

1.00

8,774.00

0.00
0.00
0.00
0.00
0.00

0.00

1.00
2,700.00
1.00
2,700.00
1.00

2,700.00

1.00
23,812.00
1.00
23,812.00
1.00

23,812.00

02
26.00

21,269.00
25.00
21,269.00
25.00

21,269.00

0.00
0.00
0.00
0.00
0.00

0.00

14,524.00

1.00

14,524.00

2.00
640.00
2.00
640.00
2.00

640.00

1.00
2,700.00
1.00
2,700.00
1.00

2,700.00

1.00
26,912.00
1.00
26,912.00
1.00

26,912.00

03
26.00

21,269.00
27.00
21,269.00
25.00

21,269.00

0.00
0.00
0.00
0.00
0.00

0.00

32,200.00

1.00

32,200.00

0.00
5,242.00
0.00
5,242.00
0.00

5,242.00

1.00
2,700.00
1.00
2,700.00
1.00

2,700.00

1.00
61,259.00
1.00
37,872.00
1.00

37,872.00

04
35.00

28,769.00
34.00
28,769.00
30.00

28,769.00

200.00
180.00
0.00
180.00
100.00

180.00

4,924.00

1.00

4,924.00

0.00
0.00
0.00
0.00
0.00

0.00

1.00
2,700.00
1.00
2,700.00
1.00

2,700.00

1.00
28,852.00
1.00
28,852.00
1.00

28,852.00

05
31.00

21,269.00
28.00
21,269.00
28.00

21,269.00

0.00
0.00
100.00
0.00
0.00

0.00

8,774.00

1.00

8,774.00

0.00
0.00
0.00
0.00
0.00

0.00

1.00
2,700.00
1.00
2,700.00
1.00

2,700.00

1.00
31,348.00
1.00
31,348.00
1.00

31,348.00

PROGRAMACION MENSUAL

06
25.00

21,269.00
30.00
21,269.00
28.00

21,269.00

0.00
0.00
0.00
0.00
0.00

0.00

AEI.01.07 - ASISTENCIA TECNICA IMPLEMENTADA PARA DAR VALOR A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE EN BENEFICIO DE LAS COMUNIDADES Y OTROS ACTORES

17,156.00

1.00

17,190.00

0.00
320.00
0.00
320.00
0.00

320.00

1.00
2,700.00
1.00
2,700.00
1.00

2,700.00

1.00
28,392.00
1.00
28,392.00
1.00

28,392.00

07
22.00

22,769.00
24.00
22,769.00
24.00

22,769.00

0.00
180.00
0.00
180.00
0.00

180.00

8,774.00

1.00

8,774.00

1.00
320.00
1.00
320.00
1.00

320.00

1.00
2,700.00
1.00
2,700.00
1.00

2,700.00

1.00
28,272.00
1.00
28,257.00
1.00

28,257.00

08
29.00

21,269.00
27.00
21,269.00
27.00

21,269.00

200.00
0.00
50.00
0.00
0.00

0.00

15,524.00

1.00

15,524.00

1.00
320.00
1.00
320.00
0.00

320.00

1.00
2,700.00
1.00
2,700.00
1.00

2,700.00

1.00
27,072.00
1.00
27,072.00
1.00

27,072.00

09
26.00

21,269.00
31.00
21,269.00
30.00

21,269.00

0.00
0.00
0.00
0.00
100.00

0.00

28,202.00

1.00

28,200.00

1.00
5,242.00
1.00
5,241.00
1.00

5,241.00

1.00
2,700.00
1.00
2,700.00
1.00

2,700.00

1.00
33,112.00
1.00
33,112.00
1.00

33,112.00

10
31.00

28,769.00
30.00
28,769.00
30.00

28,769.00

0.00
0.00
0.00
0.00
0.00

0.00

4,924.00

1.00

4,924.00

0.00
0.00
0.00
0.00
0.00

0.00

1.00
2,700.00
1.00
2,700.00
1.00

2,700.00

1.00
21,996.00
1.00
21,996.00
1.00

21,996.00

11
31.00

21,269.00
30.00
21,269.00
28.00

21,269.00

0.00
0.00
0.00
0.00
0.00

0.00

9,374.00

1.00

9,374.00

0.00
0.00
0.00
0.00
0.00

0.00

1.00
2,700.00
1.00
2,700.00
1.00

2,700.00

1.00
25,112.00
1.00
25,112.00
1.00

25,112.00

12
27.00

22,769.00
27.00
22,769.00
25.00

22,769.00

0.00
0.00
0.00
0.00
0.00

0.00

158,394.00

12.00

158,426.00

5.00
12,084.00
5.00
12,083.00
4.00

12,083.00

12.00
32,400.00
12.00
32,400.00
12.00

32,400.00

12.00
358,706.00
12.00
335,304.00
12.00

335,304.00

TOTAL ANUAL
332.00
273,228.00
335.00
273,228.00
320.00

273,228.00

400.00
360.00
150.00
360.00
200.00

360.00



CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD  PERIODO PROGRAMACION MENSUAL

MULTIANUAL  mETA 01 02 03 04 05 06 07 08
FISICO 0.00 50.00  150.00  100.00  175.00 100.00  100.00  150.00
2022 COSTEO
EJECUCION DE S/ 9,596.00 9,896.00 10,646.00 10,496.00 10,646.00 10,196.00 10,946.00 10,496.00
ACCIONES PARA EL FISICO 0.00 75.00  150.00 100.00  175.00 100.00  100.00 150.00
0100150300375 ADECUADO MANEJO, DE 060101 - PERSONA  MuyAlta 2023
LOS RECURSOS CAJAMARCA v COSTEO 950600  9,896.00  10,646.00  10,496.00 10,646.00  10,196.00  10,946.00  10,496.00
FORESTALES Y DE s/
FAUNA SILVESTRE FISICO 30.00 50.00  80.00  100.00 80.00 100.00  100.00  100.00
2024 g/OSTEO 9,596.00  9,896.00  10,646.00  10,496.00  10,646.00  10,196.00  10,946.00  10,496.00
FISICO 0.00 0.00  30.00 50.00 30.00 20.00 10.00 40.00
5 2022 (S:/OSTEO 4,796.00 4,796.00 4,856.00 5,096.00 4,976.00 4,916.00 5,456.00 5,036.00
FORMACION DE
MANEJADORES Y 060101 - FISICO 0.00 10.00  20.00 50.00 30.00 20.00 10.00 30.00
A0100150301052 ';gggéﬁ{%g? DE CAJAMARCA  ACCION Muy Alta 2023 g/OSTEO 4,796.00  4,796.00  4,856.00 5,096.00  4,976.00 4,916.00  5,456.00 5,036.00
FAUNA SILVESTRE FISICO 10.00 2000  20.00 2000 20.00 20.00 10.00 30.00
2024 E?STEO 4,796.00 4,796.00 4,856.00 5,096.00 4,976.00 4,916.00 5,456.00 5,036.00

OEI.02 - DISMINUIR EL RIESGO FRENTE A LOS DESASTRES Y EL CAMBIO CLIMATICO PARA BENEFICIO DE LA POBLACION
AEI.02.01 - ASISTENCIA TECNICA IMPLEMENTADA PARA FORTALECER CAPACIDADES DE GOBIERNOS REGIONALES EN LA PREVENCION Y REDUCCION DEL RIESGO DE INCENDIOS FORESTALES

PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD

MULTIANUAL  META 01 02 03 04 05 06 07 08
FISICO 0.00 0.00 25.00 100.00 50.00 100.00 25.00 125.00
) 2022 (S:/OSTEO 0.00 0.00 150.00 600.00 300.00 600.00 150.00 750.00

IMPLEMENTACION DE
ACCIONES PARA LA 060101 FISICO 0.00 0.00 25.00 100.00 50.00 100.00 25.00 100.00
A0I00150301053 PREVENCION, CONTROL CAJAMARCA  PERSONA Muy Alta 2023 COSTEO

Y REDUCCION DE S/ 0.00 0.00 150.00 600.00 300.00 600.00 150.00 750.00
INCENDIOS FORESTALES FISICO 0.00 0.00 30.00 80.00 50.00 80.00 25.00 100.00
2024 E?STEO 0.00 0.00 150.00 600.00 300.00 600.00 150.00 750.00

CENTRO DE COSTO: 04.05 - ADMINISTRACION TECNICA FORESTAL Y DE FAUNA SILVESTRE CUSCO

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS

PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD MULTIANUAL  META o1 02 0 04 05 06 07 08
FISICO 6.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00
2022 E?STEO 6,673.00  9,450.81  5,223.00 5,923.00  5,223.00 5,223.00  6,973.00 9,345.19
RESTAURACIONDE 080902 - FISICO 6.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00
A0100150301092 ECOSISTEMAS HECTAREA Muy Alta 2023 COSTEO

ECHARATE 6,673.00  9,450.81 5,223.00 5,923.00  5,223.00 5223.00  6,973.00 9,344.19

DEGRADADAS s/ . . : : : : . :
FISICO 6.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00
2024 SJSTEO 6,673.00  9,450.81  5,223.00 5,923.00  5,223.00 5,223.00  6,973.00 9,344.19

AE1.01.05 - MECANISMO ARTICULADO DE CONTROL IMPLEMENTADO PARA BENEFICIO DE LA POBLACION

PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
MULTIANUAL META 01 02 03 04 05 06 07 08
A0I00150300826 INSCRIPCION DE 080101 - CUSCO PERSONA Muy Alta FISICO 3.00 3.00 3.00 3.00 3.00 3.00 2.00 2.00
PLANTACIONES EN EL 2022 COSTEO
REGISTRO NACIONAL DE </ 1,935.00  7,996.04  1,635.00 1,635.00  1,635.00 1,635.00  1,935.00 7,795.34

PLANTACIONES
FORESTALES. 2023 FISICO 3.00 3.00 3.00 3.00 3.00 3.00 2.00 2.00

09
150.00

10,346.00
150.00
10,346.00
100.00

10,346.00

10.00
4,856.00
20.00
4,856.00
20.00

4,856.00

09
100.00

600.00
100.00
600.00
100.00

600.00

09
0.00

5,223.00
0.00
5,223.00
0.00

5,223.00

09
2.00

1,635.00

2.00

10
75.00

10,196.00
100.00
10,196.00
100.00

10,196.00

10.00
4,856.00
10.00
4,856.00
10.00

4,856.00

25.00
60.00
25.00
60.00
25.00

60.00

10
0.00

5,923.00
0.00
5,923.00
0.00

5,923.00

10
2.00

1,635.00

2.00

11
100.00

9,446.00
100.00
9,446.00
80.00

9,446.00

10.00
4,796.00
10.00
4,796.00
10.00

4,796.00

0.00
0.00
0.00
0.00
0.00

0.00

11
0.00

5,223.00
0.00
5,223.00
0.00

5,223.00

11
2.00

1,635.00

2.00

12
0.00

10,496.00
100.00
10,496.00
80.00

10,496.00

0.00
5,456.00
10.00
5,456.00
10.00

5,456.00

0.00
0.00
0.00
0.00
0.00

0.00

12
10.00

5,523.00
10.00
5,523.00
10.00

5,523.00

12
2.00

1,639.62

2.00

TOTAL ANUAL

1,150.00
123,402.00
1,300.00
123,402.00
1,000.00

123,402.00

210.00
59,892.00
220.00
59,892.00
200.00

59,892.00

TOTAL ANUAL
550.00
3,210.00
525.00
3,210.00
490.00

3,210.00

TOTAL ANUAL
19.00
75,926.00
19.00
75,925.00
19.00

75,925.00

TOTAL ANUAL

30.00
32,746.00

30.00



COSTEO 1,935.00  7,996.04  1,635.00 1,635.00  1,635.00 1,635.00  1,935.00 7,795.34 1,635.62 1,635.00 1,635.00 1,635.00 32,742.00

S/
FISICO 3.00 3.00 3.00 3.00 3.00 3.00 2.00 2.00 2.00 2.00 2.00 2.00 30.00
2024 E?STEO 1,935.00  7,99.04  1,635.00 1,635.00  1,635.00 1,635.00  1,935.00 7,795.34 1,635.00 1,635.00 1,635.00 1,637.62 32,744.00
IMPLEMENTACION DE FISICO 15.00 25.00 15.00 25.00 20.00 15.00 15.00 15.00 15.00 10.00 5.00 5.00 180.00
ACCIONES PARA EL
OTORGAMIENTO DE 2022 g?STEO 22,499.40  26,510.16  22,469.00  22,469.00  22,469.00  22,469.00  23,369.00  26,510.16 22,481.28 22,469.00 22,469.00 23,369.00 279,553.00
DERECHOS DE
APROVECHAMIENTO FISICO  15.00  25.00  15.00 25.00  20.00 15.00  15.00 15.00 15.00 10.00 5.00 5.00 180.00
FORESTAL Y DE FAUNA 2023 COSTEO
SILVESTRE BAJO LA S/ 22,499.40  26,510.16  22,469.00  22,469.00  22,469.00  22,469.00  23,369.00  26,511.44 22,469.00 22,469.00 22,469.00 23,369.00 279,542.00
A0I00150300827 MODALIDAD DE ACTO 080101 - CUSCO PERSONA Muy Alta FISICO 15.00 25.00 15.00 25.00 20.00 15.00 15.00 15.00 15.00 10.00 5.00 5.00 180.00
ADMINISTRATIVO
(AUTORIZACION
FUNCIONAMIENTO, i 2024
LICENCIA, EXTRACCION, COSTED 2 499.40  26,510.16  22,469.00  22,469.00 22,469.00  22,469.00 2338128  26,510.16 22,469.00 22,469.00 22,466.00 23,369.00 279,550.00
INVESTIGACION, S/
DESBOSQUE, CAMBIO
USO, GTF).
IMPLEMENTACION DE FISICO 0.00 5.00 5.00 20.00 25.00 0.00 5.00 0.00 5.00 5.00 0.00 0.00 70.00
ACCIONES PARA EL
OTORGAMIENTO DE 2022
DERECHOS DE g)STEO 28,567.00  94,480.49  17,001.15  17,001.15  17,001.15  17,001.13  18,157.00  93,555.48 17,001.15 17,001.15 17,001.15 18,241.00 372,009.00
APROVECHAMIENTO
FORESTAL Y DE FAUNA
CILVESTRE BAJO LA FISICO 0.00 5.00 5.00 2000 25.00 0.00 5.00 0.00 5.00 5.00 0.00 0.00 70.00
MODALIDAD DE TITULO
AOI00150300828 080101 - CUSCO PERSONA Muy Alta 2023
HABILITANTE COSTEO 37 (3434  93547.83  16,324.34 1632434  16,324.34  16,324.34  17,224.34  92,622.82 16,324.34 16,324.33 16,324.32 17,308.32 362,608.00
(CONCESIONES, S/
PERMISOS, CONTRATOS,
AUTORIZACIONES FISICO 0.00 5.00 5.00 20.00 25.00 0.00 5.00 0.00 5.00 5.00 0.00 0.00 70.00
APROVECHAMIENTO,
DEMA VIC, 2024
FUNCIONAMIENTO E?STEO 27,634.84  93,548.33  16,324.84  16,324.84  16,324.84  16,324.84  17,224.84  92,623.32 16,324.84 16,324.83 16,324.82 17,308.82 362,614.00
C.CRIA)
FISICO 0.00 0.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 0.00 0.00 32.00
2022 COSTEO
IMPLEMENTACION DE <y 6,040.17 27,7152 6,049.17 6,049.17  6,049.17 6,049.17 634837  14,751.58 6,049.17 6,049.17 6,049.87 6,346.47 103,112.00
éééb?uESN?oR\é EL FISICO 0.00 0.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 0.00 0.00 32.00
A0100150300830 MONITOREO POSTERIOR 080101 - CUSCO INTERVENCION Muy Alta 2023 E?STEO 5,002.89  26,228.08 5,002.89 5,002.89 5,002.89 5,002.89 5,302.89 13,708.08 5,002.89 5,002.89 5,002.89 5,302.83 90,565.00
A LOS DERECHOS
OTORGADOS FISICO 0.00 0.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 0.00 0.00 32.00
2024 g?STEO 5,002.89  26,228.08  5,010.89 5,002.89  5,002.89 5,002.89  5,302.89  13,708.08 5,002.89 5,002.89 5,002.89 5,302.83 90,573.00
FISICO 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 120.00
2022 E?STEO 3,223.00  9,287.59  3,223.00 3,223.00  3,223.00 3,223.00  3,523.00 9,202.98 3,223.00 3,223.00 3,223.00 3,523.00 51,320.57
Fﬁ?g&'}éc'(’“ DE FISICO 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 120.00
AOI00150300833 £ ;\pAMENTADO (FEMA, 080101 - CUSCO INTERVENCION Muy Alta 2023 g?STEO 3,223.00  9,287.59  3,223.00 3,223.00  3,223.47 3,223.00  3,523.00 9,202.94 3,223.00 3,223.00 3,223.00 3,523.00 51,321.00
OEFA).
FISICO 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 120.00
2024 g?STEO 322443 928659  3,228.00 3225.00  3,222.00 322200 3,522.00 9,201.98 3,223.00 3,223.00 3,223.00 3,523.00 51,324.00
A0I00150301022 IMPLEMENTACION DE 080101 - CUSCO INTERVENCION Muy Alta FISICO 0.00 0.00 5.00 5.00 10.00 15.00 10.00 15.00 10.00 5.00 5.00 0.00 80.00
ACCIONES ORIENTADAS
A REDUCIR ACTIVIDADES 2022 g?STEO 34,229.83  40,618.95  34,229.83  34,229.83  34,229.83  34,229.83  36,330.83  40,779.65 34,230.89 34,228.83 34,228.83 36,328.87 427,896.00
ILEGALES DE
APROVECHAMIENTO FISICO 0.00 0.00 5.00 5.00  10.00 15.00  10.00 15.00 10.00 5.00 5.00 0.00 80.00
FORESTAL Y DE FAUNA 2023 COSTEO
SILVESTRE (INICIO PAS, < 34228.83  40,616.95 34228.83  34228.83  34,228.83  34,228.83  36,328.83  40,773.65 34,228.89 34,228.83 34,228.83 36,328.87 427,879.00
RESOLUCION PAS, 2024 FISICO 0.00 0.00 5.00 5.00 10.00 15.00 10.00 15.00 10.00 5.00 5.00 0.00 80.00

OPERATIVOS, ALERTAS).



A0100150301090

GESTION
ADMINISTRATIVA DE LOS
RECURSOS FORESTALES
Y DE FAUNA SILVESTRE

080101 - CUSCO ACCION

Muy Alta

2022

2023

2024

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

34,228.83

1.00
35,698.00
1.00
25,075.00
1.00

25,075.00

OEI.02 - DISMINUIR EL RIESGO FRENTE A LOS DESASTRES Y EL CAMBIO CLIMATICO PARA BENEFICIO DE LA POBLACION
AEI.02.01 - ASISTENCIA TECNICA IMPLEMENTADA PARA FORTALECER CAPACIDADES DE GOBIERNOS REGIONALES EN LA PREVENCION Y REDUCCION DEL RIESGO DE INCENDIOS FORESTALES

CODIGO

A0I00150301096

ACTIVIDAD OPERATIVA

CAPACITACION PARA
PREVENCION DE
RIESGOS EN DESASTRES
POR INCENDIOS
FORESTALES EN
COMUNIDADES
CAMPESINAS Y
PERSONAS NATURALES

UBIGEO U.M.
INFORME
080101 - CUSCO TECNICO

PRIORIDAD

Muy Alta

PERIODO

MULTIANUAL  META
FISICO

2022 COSTEO
S/
FISICO

2023 COSTEO
S/
FISICO

2024 COSTEO
S/

CENTRO DE COSTO: 04.06 - ADMINISTRACION TECNICA FORESTAL Y DE FAUNA SILVESTRE ICA

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION

01
0.00

9,901.00
0.00
9,306.06
0.00

9,306.06

40,616.95

1.00
184,598.52
1.00
173,975.52
1.00

173,975.52

02
0.00

10,579.00
0.00
9,984.06
0.00

9,984.06

34,228.83

1.00
33,578.00
1.00
22,955.00
1.00

22,955.00

03
0.00

7,223.00
0.00
6,628.06
0.00

6,628.06

34,228.83

1.00
25,218.00
1.00
14,595.00
1.00

14,595.00

04
0.00

7,222.50
0.00
6,628.06
0.00

6,628.06

34,228.83

1.00
25,218.00
1.00
14,595.00
1.00

14,595.00

05
1.00

7,223.00
1.00
6,628.06
1.00

6,628.06

AEI.01.01 - CADENAS DE VALOR FORESTAL Y DE FAUNA SILVESTRE PROMOVIDAS CON ENFOQUE DE MERCADO; PARA LOS ACTORES FORESTALES Y DE FAUNA SILVESTRE

CODIGO

A0I00150301075

AEI.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS

CODIGO

A0100150300604

ACTIVIDAD OPERATIVA

EJECUCION DE
ASISTENCIA TECNICA A
TITULARES DE ACTOS
ADMINISTRATIVOS
OTORGADOS POR LA
ATFFS ICA PARA

GARANTIZAR QUE EL
MANEJO Y
APROVECHAMIENTO DE
LOS RECURSOS
FORESTALES Y DE
FAUNA SILVESTRE SE
REALICE ACORDE A LA
NORMATIVIDAD
VIGENTE.

ACTIVIDAD OPERATIVA

APROBACION DE
TRANSFERENCIA DE
PRODUCTOS
FORESTALES
DECOMISADOS O
HALLADOS EN
ABANDONO PARA
BENEFICIO DE LA
SOCIEDAD CIVIL.

UBIGEO

110101 - ICA

UBIGEO

110101 - ICA

U.M.

PERSONA

U.M.

REPORTE

PRIORIDAD

Muy Alta

PRIORIDAD

Muy Alta

PERIODO

MULTIANUAL  META

2022

2023

2024

PERIODO

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

MULTIANUAL  META

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

01
30.00

760.00

30.00

760.00

30.00

760.00

01
1.00

4,223.00
1.00
4,223.00
1.00

4,223.00

02
30.00

0.00

30.00

0.00

30.00

0.00

02
1.00

4,223.00
1.00
4,223.00
1.00

4,223.00

03
30.00

760.00

30.00

760.00

30.00

760.00

03
1.00

4,223.00
1.00
4,223.00
1.00

4,223.00

04
30.00

0.00

30.00

0.00

30.00

0.00

04
1.00

4,223.00
1.00
4,223.00
1.00

4,223.00

05
30.00

760.00

30.00

760.00

30.00

760.00

05
1.00

4,223.00
1.00
4,223.00
1.00

4,223.00

34,227.83  36,328.83
1.00 1.00
25,218.00  26,418.00
1.00 1.00
14,595.00  15,795.00
1.00 1.00
14,595.00  15,795.00

PROGRAMACION MENSUAL

06 07

1.00 1.00
7,221.00  7,527.00
1.00 1.00
6,628.06  7,523.00
1.00 1.00
6,628.06  7,523.00

PROGRAMACION MENSUAL

06
30.00

0.00

30.00

0.00

30.00

0.00

PROGRAMACION MENSUAL

06
1.00

4,223.00
1.00
4,223.00
1.00

4,223.00

07
30.00

760.00

30.00

760.00

30.00

760.00

07
1.00

4,523.00
1.00
4,523.00
1.00

4,523.00

40,772.65

1.00
65,492.48
1.00
54,868.14
1.00

54,868.14

08
3.00

7,878.50
3.00
7,283.52
3.00

7,283.56

08
30.00

0.00

30.00

0.00

30.00

0.00

08
1.00

4,223.00
1.00
4,223.00
1.00

4,223.00

34,230.86

1.00
25,219.00
1.00
14,595.00
1.00

14,595.00

09
3.00

7,223.00
3.00
6,628.06
3.00

6,628.06

09
30.00

760.00

30.00

760.00

30.00

760.00

09
1.00

4,223.00
1.00
4,223.00
1.00

4,223.00

34,230.86

1.00
25,220.00
1.00
14,595.00
1.00

14,595.00

10
0.00

7,223.00
0.00
6,628.06
0.00

6,628.02

30.00

0.00

30.00

0.00

30.00

0.00

10
1.00

4,223.00
1.00
4,223.00
1.00

4,223.00

34,230.83

1.00
25,219.00
1.00
14,595.00
1.00

14,595.00

1
0.00

7,223.00

0.00

7,223.00
0.00

7,223.00

30.00

760.00

30.00

0.00

30.00

759.00

11
1.00

4,223.00
1.00
4,223.00
1.00

4,223.00

36,329.87

1.00
25,219.00
1.00
14,591.34
1.00

14,591.34

12
0.00

7,523.00
0.00
7,523.00
0.00

7,523.00

30.00

0.00

30.00

759.00

30.00

0.00

12
1.00

4,523.00
1.00
4,523.00
1.00

4,523.00

427,884.00

12.00
522,316.00
12.00
394,830.00
12.00

394,830.00

TOTAL ANUAL
9.00

93,967.00

9.00

88,611.00

9.00

88,611.00

TOTAL ANUAL

360.00

4,560.00

360.00

4,559.00

360.00

4,559.00

TOTAL ANUAL
12.00
51,276.00
12.00
51,276.00
12.00

51,276.00



A0100150300690

A0100150300888

A0I100150301010

A0100150301012

A0100150301013

A0I100150301014

INSCRIPCION DE

PLANTACIONES EN EL

REGISTRO NACIONAL DE 110101 - ICA  HECTAREA Muy Alta
PLANTACIONES

FORESTALES

GESTION DE LOS
RECURSOS FORESTALES 110101 - ICA  ACCION Muy Alta
Y DE FAUNA SILVESTRE.

PARTICIPACION EN EL

PROCESO DE

ZONIFICACION

FORESTAL Y DE FAUNA 110101 - ICA INFORME Muy Alta
SILVESTRE PARA LA

ADECUADA GESTION DE

ESTOS RECURSOS.

PARTICIPACION EN

DILIGENCIAS E

INSPECCIONES

CONVOCADAS POR LA

FISCALIA EN MATERIA 110101 - ICA  INFORME Muy Alta
AMBIENTAL PARA

DETERMINAR DELITOS

EN MATERIA FORESTAL Y

FAUNA SILVESTRE

EJECUCION DE
OPERATIVOS
INOPINADOS EN
COORDINACION CON LA
PNP Y FEMA PARA
REDUCIR ACTIVIDADES
ILEGALES QUE ATENTEN
CONTRA LOS RECURSOS
FORESTALES Y DE
FAUNA SILVESTRE.

110101 - ICA ACTA Muy Alta

ADMINISTRACION DE
LOS RECURSOS
FORESTALES Y DE
FAUNA SILVESTRE PARA
BENEFICIO DE LA
POBLACION EN EL
AMBITO DE LA ATFFS
ICA.

110101 - ICA REPORTE Muy Alta

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

40.00
2,723.00
40.00
2,723.00
40.00

2,723.00

1.00
18,199.00
1.00
18,199.00
1.00

18,199.00

0.00
0.00
0.00
0.00
0.00

0.00

1.00
4,373.00
1.00
4,373.00
1.00

4,373.00

3.00
3,959.00
3.00
3,959.00
3.00

3,959.00

1.00
17,113.00
1.00
17,100.00
1.00

17,112.00

40.00
2,723.00
40.00
2,723.00
40.00

2,723.00

1.00
17,799.00
1.00
17,799.00
1.00

17,799.00

0.00
0.00
0.00
0.00
0.00

0.00

1.00
4,373.00
1.00
4,373.00
1.00

4,373.00

3.00
3,959.00
3.00
3,959.00
3.00

3,959.00

1.00
16,926.00
1.00
16,926.00
1.00

16,925.00

40.00
2,723.00
40.00
2,723.00
40.00

2,723.00

1.00
17,799.00
1.00
17,799.00
1.00

17,799.00

1.00
140.00
1.00
140.00
1.00

140.00

1.00
4,373.00
1.00
4,373.00
1.00

4,373.00

3.00
3,959.00
3.00
3,959.00
3.00

3,959.00

1.00
28,040.00
1.00
19,962.00
1.00

19,961.00

40.00
2,723.00
40.00
2,723.00
40.00

2,723.00

1.00
17,799.00
1.00
17,799.00
1.00

17,799.00

0.00
0.00
0.00
0.00
0.00

0.00

1.00
4,373.00
1.00
4,373.00
1.00

4,373.00

3.00
3,959.00
3.00
3,959.00
3.00

3,959.00

1.00
15,726.00
1.00
15,726.00
1.00

15,725.00

40.00
2,723.00
40.00
2,723.00
40.00

2,723.00

1.00
20,129.00
1.00
20,129.00
1.00

20,129.00

0.00
0.00
0.00
0.00
0.00

0.00

1.00
4,373.00
1.00
4,373.00
1.00

4,373.00

3.00
3,959.00
3.00
3,959.00
3.00

3,959.00

1.00
15,726.00
1.00
15,726.00
1.00

15,725.00

40.00
2,723.00
40.00
2,723.00
40.00

2,723.00

1.00
17,799.00
1.00
17,799.00
1.00

17,799.00

1.00
140.00
1.00
140.00
1.00

140.00

1.00
4,373.00
1.00
4,373.00
1.00

4,373.00

3.00
3,959.00
3.00
3,959.00
3.00

3,959.00

1.00
15,726.00
1.00
15,726.00
1.00

15,725.00

40.00
3,023.00
40.00
3,023.00
40.00

3,023.00

1.00
22,752.00
1.00
22,752.00
1.00

22,752.00

0.00
0.00
0.00
0.00
0.00

0.00

1.00
4,673.00
1.00
4,673.00
1.00

4,673.00

3.00
4,259.00
3.00
4,259.00
3.00

4,259.00

1.00
15,525.00
1.00
15,525.00
1.00

15,525.00

40.00
2,723.00
40.00
2,723.00
40.00

2,723.00

1.00
17,799.00
1.00
17,799.00
1.00

17,799.00

0.00
0.00
0.00
0.00
0.00

0.00

1.00
4,373.00
1.00
4,373.00
1.00

4,373.00

3.00
3,959.00
3.00
3,959.00
3.00

3,959.00

1.00
14,221.00
1.00
14,221.00
1.00

14,220.00

40.00
2,723.00
40.00
2,723.00
40.00

2,723.00

1.00
17,799.00
1.00
17,799.00
1.00

17,799.00

0.00
140.00
0.00
140.00
0.00

140.00

1.00
4,373.00
1.00
4,373.00
1.00

4,373.00

3.00
3,959.00
3.00
3,959.00
3.00

3,959.00

1.00
14,221.00
1.00
14,221.00
1.00

14,220.00

40.00
2,723.00
40.00
2,723.00
40.00

2,723.00

1.00
17,799.00
1.00
17,799.00
1.00

17,799.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
4,373.00
1.00
4,373.00
1.00

4,373.00

3.00
3,959.00
3.00
3,959.00
3.00

3,959.00

1.00
14,230.00
1.00
14,230.00
1.00

14,230.00

40.00
2,723.00
40.00
2,723.00
40.00

2,723.00

1.00
20,129.00
1.00
20,129.00
1.00

20,129.00

0.00
140.00
0.00
140.00
0.00

140.00

1.00
4,373.00
1.00
4,373.00
1.00

4,373.00

3.00
3,961.00
3.00
3,961.00
3.00

3,961.00

1.00
14,221.00
1.00
14,221.00
1.00

14,220.00

40.00
3,023.00
40.00
3,023.00
40.00

3,023.00

1.00
22,752.00
1.00
22,752.00
1.00

22,752.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
4,673.00
1.00
4,673.00
1.00

4,673.00

3.00
4,261.00
3.00
4,261.00
3.00

4,261.00

1.00
14,521.00
1.00
14,521.00
1.00

14,520.00

480.00
33,276.00
480.00
33,276.00
480.00

33,276.00

12.00
228,554.00
12.00
228,554.00
12.00

228,554.00

4.00
560.00
4.00
560.00
4.00

560.00

12.00
53,076.00
12.00
53,076.00
12.00

53,076.00

36.00
48,112.00
36.00
48,112.00
36.00

48,112.00

12.00
196,196.00
12.00
188,105.00
12.00

188,108.00



A0I00150301015

A0100150301016

APROBACION DE
AUTORIZACIONES PARA
EL FUNCIONAMIENTO DE
PLANTASDE
TRANSFORMACION
PRIMARIA, DEPOSITOS Y
ESTABLECIMIENTOS
COMERCIALES Y OTROS
PARA EL
APROVECHAMIENTO DE
RECURSOS FORESTALES.

APROBACION DE
LICENCIAS PARA CAZA
DEPORTIVA Y
COMERCIAL PARA EL
APROVECHAMIENTO DE
FAUNA SILVESTRE.

APROBACION DE
AUTORIZACIONES PARA
LA CAZA COMERCIAL Y
CAZA DEPORTIVA DE

110101 - ICA

110101 - ICA

AOI00150301017 ESPECIMENES DE FAUNA 110101 - ICA

A0100150301018

A0100150301019

A0100150301020

SILVESTRE SEGUN
CALENDARIOS
REGIONALES.

EVALUACION Y
APROBACION DE DEMA
PARA
APROVECHAMIENTO DE
CAMELIDOS
SUDAMERICANOS.

EJECUCION DE
INSPECCIONES A DEMAS
PARA SEGUIMIENTO Y
MONITOREO DEL
MANEJO Y
APROVECHAMIENTO DE
CAMELIDOS
SUDAMERICANOS

EJECUCION DE
INSPECCIONES A
CENTROS DE CRIA EN
CAUTIVERIO Y
PERSONAS NATURALES
PARA SEGUIMIENTO Y
MONITOREO DEL
ESTADO DE LA FAUNA
SILVESTRE MANTENIDA
EN SUS INSTALACIONES.

110101 - ICA

110101 - ICA

110101 - ICA

PERSONA

REPORTE

REPORTE

REPORTE

PERSONA

PERSONA

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

5.00
10,350.00
5.00
10,343.00
5.00

10,350.00

1.00
4,723.00
1.00
4,723.00
1.00

4,723.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
0.00
1.00
0.00
1.00
0.00

2.00
6,545.00
2.00
6,540.00
2.00

6,544.00

2.00
3,415.00
2.00
3,415.00
2.00

3,415.00

5.00
9,620.00
5.00
9,620.00
5.00

9,620.00

1.00
4,723.00
1.00
4,723.00
1.00

4,723.00

1.00
10,678.00
1.00
3,541.00
1.00

3,553.00

1.00
0.00
1.00
0.00
1.00
0.00

4.00
5,800.00
4.00
5,800.00
4.00

5,800.00

2.00
3,415.00
2.00
3,415.00
2.00

3,415.00

5.00
13,284.00
5.00
11,719.00
5.00

11,718.00

1.00
4,723.00
1.00
4,723.00
1.00

4,723.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
1,565.00
1.00
0.00
1.00
0.00

4.00
5,800.00
4.00
5,800.00
4.00

5,800.00

2.00
3,415.00
2.00
3,415.00
2.00

3,415.00

5.00
12,887.00
5.00
12,887.00
5.00

12,886.00

1.00
4,723.00
1.00
4,723.00
1.00

4,723.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
0.00
1.00
0.00
1.00
0.00

2.00
5,800.00
2.00
5,800.00
2.00

5,800.00

2.00
3,415.00
2.00
3,415.00
2.00

3,415.00

5.00
9,620.00
5.00
9,620.00
5.00

9,620.00

1.00
4,723.00
1.00
4,723.00
1.00

4,723.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
448.00
1.00
448.00
1.00

448.00

2.00
6,340.00
2.00
6,340.00
2.00

6,340.00

2.00
3,415.00
2.00
3,415.00
2.00

3,415.00

5.00
9,944.00
5.00
9,944.00
5.00

9,943.00

1.00
4,723.00
1.00
4,723.00
1.00

4,723.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
0.00
1.00
0.00
1.00

0.00

2.00
6,340.00
2.00
6,340.00
2.00

6,340.00

2.00
3,415.00
2.00
3,415.00
2.00

3,415.00

5.00
10,490.00
5.00
10,490.00
5.00

10,490.00

1.00
5,023.00
1.00
5,023.00
1.00

5,023.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
448.00
1.00
448.00
1.00

448.00

2.00
6,927.00
2.00
6,927.00
2.00

6,926.00

2.00
3,715.00
2.00
3,715.00
2.00

3,715.00

5.00
12,860.00
5.00
12,860.00
5.00

12,860.00

1.00
4,723.00
1.00
4,723.00
1.00

4,723.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
0.00
1.00
0.00
1.00
0.00

2.00
6,340.00
2.00
6,340.00
2.00

6,340.00

2.00
3,415.00
2.00
3,415.00
2.00

3,415.00

5.00
9,944.00
5.00
9,944.00
5.00

9,944.00

1.00
4,723.00
1.00
4,723.00
1.00

4,723.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
448.00
1.00
448.00
1.00

448.00

2.00
6,340.00
2.00
6,340.00
2.00

6,340.00

2.00
3,415.00
2.00
3,415.00
2.00

3,415.00

5.00
9,629.00
5.00
9,629.00
5.00

9,629.00

1.00
4,723.00
1.00
4,723.00
1.00

4,723.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
0.00
1.00
0.00
1.00
0.00

2.00
6,349.00
2.00
6,349.00
2.00

6,349.00

2.00
3,415.00
2.00
3,415.00
2.00

3,415.00

5.00
13,184.00
5.00
13,184.00
5.00

13,183.00

1.00
4,723.00
1.00
4,723.00
1.00

4,723.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
0.00
1.00
0.00
1.00
0.00

2.00
6,340.00
2.00
6,340.00
2.00

6,340.00

2.00
3,415.00
2.00
3,415.00
2.00

3,415.00

5.00
9,920.00
5.00
9,920.00
5.00

9,920.00

1.00
5,023.00
1.00
5,023.00
1.00

5,023.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
448.00
1.00
448.00
1.00

448.00

2.00
6,340.00
2.00
6,340.00
2.00

6,339.00

2.00
3,715.00
2.00
3,715.00
2.00

3,715.00

60.00
131,732.00
60.00
130,160.00
60.00

130,163.00

12.00
57,276.00
12.00
57,276.00
12.00

57,276.00

12.00
10,678.00
12.00
3,541.00
12.00

3,553.00

12.00
3,357.00
12.00
1,792.00
12.00

1,792.00

28.00
75,261.00
28.00
75,256.00
28.00

75,258.00

24.00
41,580.00
24.00
41,580.00
24.00

41,580.00



A0I00150301063

ACTUALIZACION DE
BASE DE DATOS DE LA
ATFFS |CA PARA LA
GESTION DE LA
INFORMACION FORESTAL
Y DE FAUNA SILVESTRE

ELABORACION DE
EXPEDIENTE TECNICO
PARA LA CREACION DE

110101 - ICA

AOI00150301064 LA UNIDAD DE GESTION 110101 - ICA

A0I00150301067

A0I00150301068

A0100150301073

A0I00150301074

FORESTAL Y DE FAUNA
SILVESTRE

EMISION DE GUIAS PARA
EL TRANSPORTE
FORESTAL Y DE FAUNA
SILVESTRE

EJECUCION DE EVENTOS
DE SENSIBILIZACION
PARA LA PREVENCION,
CONTROL Y COMBATE
DE INCENDIOS
FORESTALES

EJECUCION DE EVENTOS
PARA LA CAPACITACION
A PRODUCTORES,
MANEJADORES Y OTRAS
PERSONAS
RELACIONADAS A LA
GESTION, MANEJO Y
APROVECHAMIENTO DE
LOS RECURSOS
FORESTALES Y DE
FAUNA SILVESTRE.

EJECUCION DE EVENTOS
PARA LA PROMOCION DE
PLANTACIONES
FORESTALES, Y OTRAS
MODALIDADES DE
ACCESO A LOS
RECURSOS FORESTALES
Y DE FAUNA SILVESTRE

110101 - ICA

110101 - ICA

110101 - ICA

110101 - ICA

REPORTE

INFORME

REPORTE

PERSONA

PERSONA

PERSONA

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

1.00
1,120.00
1.00
1,119.00
1.00

1,120.00

0.00
5,223.00
0.00
5,223.00
0.00

5,223.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
2,180.00
0.00
2,180.00
0.00

2,180.00

50.00
2,417.00
50.00
2,417.00
50.00

2,416.00

30.00
1,962.00
30.00
1,962.00
30.00

1,962.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
5,223.00
0.00
5,223.00
0.00

5,223.00

1.00
2,353.00
1.00
2,338.00
1.00

2,353.00

0.00
2,180.00
0.00
2,180.00
0.00

2,180.00

0.00
1,396.00
0.00
1,396.00
0.00

1,396.00

30.00
1,962.00
30.00
1,962.00
30.00

1,962.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
5,223.00
0.00
5,223.00
0.00

5,223.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
2,180.00
0.00
2,180.00
0.00

2,180.00

50.00
2,417.00
50.00
2,417.00
50.00

2,416.00

30.00
11,497.00
30.00
3,462.00
30.00

3,462.00

1.00
1,120.00
1.00
1,119.00
1.00

1,119.00

0.00
5,223.00
0.00
5,223.00
0.00

5,223.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
2,180.00
0.00
2,180.00
0.00

2,180.00

0.00
1,396.00
0.00
1,396.00
0.00

1,396.00

30.00
1,962.00
30.00
1,962.00
30.00

1,962.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
5,223.00
0.00
5,223.00
0.00

5,223.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
2,180.00
0.00
2,180.00
0.00

2,180.00

50.00
2,417.00
50.00
2,417.00
50.00

2,417.00

30.00
1,962.00
30.00
1,962.00
30.00

1,962.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
5,223.00
0.00
5,223.00
0.00

5,223.00

1.00
0.00
1.00
0.00
1.00

0.00

80.00
3,381.00
80.00
3,380.00
80.00

3,380.00

0.00
1,396.00
0.00
1,396.00
0.00

1,396.00

30.00
3,463.00
30.00
3,462.00
30.00

3,463.00

1.00
1,120.00
1.00
1,119.00
1.00

1,119.00

0.00
5,523.00
0.00
5,523.00
0.00

5,523.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
2,480.00
0.00
2,480.00
0.00

2,480.00

50.00
2,717.00
50.00
2,717.00
50.00

2,717.00

30.00
2,262.00
30.00
2,262.00
30.00

2,262.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
5,223.00
0.00
5,223.00
0.00

5,223.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
2,180.00
0.00
2,180.00
0.00

2,180.00

0.00
1,396.00
0.00
1,396.00
0.00

1,396.00

30.00
1,962.00
30.00
1,962.00
30.00

1,962.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
5,223.00
0.00
5,223.00
0.00

5,223.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
2,180.00
0.00
2,180.00
0.00

2,180.00

50.00
2,417.00
50.00
2,416.00
50.00

2,417.00

30.00
3,463.00
30.00
3,462.00
30.00

3,462.00

1.00
1,120.00
1.00
1,120.00
1.00

1,119.00

0.00
5,223.00
0.00
5,223.00
0.00

5,223.00

1.00

0.00

0.00

0.00

80.00
3,381.00
80.00
3,380.00
80.00

3,381.00

0.00
1,396.00
0.00
1,396.00
0.00

1,396.00

30.00
1,962.00
30.00
1,962.00
30.00

1,962.00

1.00
0.00
1.00
0.00
1.00

0.00

1.00
5,223.00
1.00
5,223.00
1.00

5,223.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
2,180.00
0.00
2,180.00
0.00

2,180.00

50.00
1,396.00
50.00
1,396.00
50.00

1,396.00

30.00
3,463.00
30.00
3,462.00
30.00

3,462.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
5,523.00
0.00
5,523.00
0.00

5,523.00

1.00
0.00
1.00
0.00
1.00

0.00

0.00
2,480.00
0.00
2,480.00
0.00

2,480.00

0.00
2,717.00
0.00
2,716.00
0.00

2,717.00

30.00
2,262.00
30.00
2,262.00
30.00

2,262.00

12.00
4,480.00
12.00
4,477.00
12.00

4,477.00

1.00
63,276.00
1.00
63,276.00
1.00

63,276.00

12.00
2,353.00
12.00
2,338.00
12.00

2,353.00

160.00
29,162.00
160.00
29,160.00
160.00

29,161.00

300.00
23,478.00
300.00
23,476.00
300.00

23,476.00

360.00
38,182.00
360.00
30,144.00
360.00

30,145.00



0100150301076 EJECUCION DE
INSPECCIONES A
CENTROSDE
TRANSFORMACION
PRIMARIA, LUGARES DE
ACOPIO, DEPOSITOS,
CENTROSDE
COMERCIALIZACION LOS
Y OTROS ACTOS
ADMINISTRATIVOS EN
MATERIA FORESTAL
OTORGADOS POR LA
ATFFS ICA PARA
EVALUACION DE
CUMPLIMIENTO DE LA
NORMATIVIDAD
FORESTAL Y DE FAUNA
SILVESTRE.

EJECUCION DE
ACCIONES DE CONTROL
PARA REDUCIR LAS
ACTIVIDADES ILEGALES
A0100150301078 EN EL
APROVECHAMIENTO DE
LOS RECURSOS
FORESTALES Y DE
FAUNA SILVESTRE.

110101 - ICA

110101 - ICA

PERSONA

ACTA

Muy Alta

Muy Alta

2022

2023

2024

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

12.00

5,523.00

12.00

5,523.00

12.00

5,523.00

8.00

7,234.00

8.00

7,234.00

8.00

7,234.00

10.00

5,523.00

10.00

5,523.00

10.00

5,523.00

9.00

6,473.00

9.00

6,473.00

9.00

6,473.00

12.00

5,523.00

12.00

5,523.00

12.00

5,523.00

8.00

8,427.00

8.00

6,862.00

8.00

6,862.00

10.00

5,523.00

10.00

5,523.00

10.00

5,523.00

9.00

6,473.00

9.00

6,473.00

9.00

6,473.00

10.00

5,523.00

10.00

5,523.00

10.00

5,523.00

8.00

6,473.00

8.00

6,473.00

8.00

6,473.00

12.00

5,523.00

12.00

5,523.00

12.00

5,523.00

9.00

6,862.00

9.00

6,862.00

9.00

6,862.00

AEI.01.07 - ASISTENCIA TECNICA IMPLEMENTADA PARA DAR VALOR A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE EN BENEFICIO DE LAS COMUNIDADES Y OTROS ACTORES

CODIGO ACTIVIDAD OPERATIVA

EJECUCICN DE EVENTOS
DE DIFUSION DE LA

GESTION FORESTAL Y DE

FAUNA SILVESTRE A
ENTIDADES PUBLICAS,
PRIVADAS Y PUBLICO EN
GENERAL, PARA LA

A0I00150300906 PROMOCION DE LA
FORESTACION,
REFORESTACION,
FORMALIZACION,
ASOCIATIVIDAD Y
BUENAS PRACTICAS
FORESTALES Y MANEJO
DE FAUNA SILVESTRE.

EJECUCION DE EVENTOS
PARALA
SENSIBILIZACION DE LA
AOI00150301066 LUCHA CONTRA LA
CORRUPCION EN EL
SECTOR FORESTAL Y DE
FAUNA SILVESTRE

CENTRO DE COSTO: 04.07 - ADMINISTRACION TECNICA FORESTAL Y DE FAUNA SILVESTRE LAMBAYEQUE

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS

CODIGO ACTIVIDAD OPERATIVA

A0100150300448 GESTION DE PROGRAMA

UBIGEO

110101 - ICA

110101 - ICA

UBIGEO

140101 -
CHICLAYO

U.M.

EVENTOS

EVENTOS

U.M.

PERSONA

PRIORIDAD

Muy Alta

Muy Alta

PRIORIDAD

Muy Alta

PERIODO

MULTIANUAL  META

2022

2023

2024

2022

2023

2024

PERIODO

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

MULTIANUAL ~ META

2022

FISICO
COSTEO

01
1.00

1,773.00
1.00
1,773.00

1.00

1,773.00

0.00
0.00
0.00
0.00

0.00

01
1.00
4,603.00

02
1.00

1,773.00
1.00
1,773.00

1.00

1,773.00

0.00
0.00
0.00
0.00
0.00

0.00

02
1.00
10,340.00

03
1.00

3,872.00
1.00
3,872.00

1.00

3,872.00

0.00
0.00
0.00
0.00
0.00

0.00

03

1.00
11,105.00

04
1.00

5,013.00
1.00
5,013.00

1.00

5,013.00

2.00
1,000.00
2.00
1,000.00
2.00

1,000.00

04
1.00
4,230.00

05
1.00

1,773.00
1.00
1,773.00

1.00

1,773.00

0.00
0.00
0.00
0.00
0.00

0.00

05

1.00
5,160.00

PROGRAMACION MENSUAL

06
1.00

2,097.00
1.00
2,097.00

1.00

2,097.00

0.00
0.00
0.00
0.00
0.00

0.00

PROGRAMACION MENSUAL

06

1.00
4,230.00

10.00

5,823.00

10.00

5,823.00

10.00

5,823.00

8.00
6,773.00
8.00
6,773.00
8.00

6,773.00

07
1.00

1,773.00
1.00
1,773.00

1.00

1,773.00

0.00
0.00
0.00
0.00
0.00

0.00

07
1.00
5,967.00

10.00

5,523.00

10.00

5,523.00

10.00

5,523.00

9.00
6,473.00
9.00
6,473.00
9.00

6,473.00

08
1.00

5,013.00
1.00
5,013.00

1.00

5,013.00

0.00
0.00
0.00
0.00
0.00

0.00

08

1.00
4,230.00

12.00

5,523.00

12.00

5,523.00

12.00

5,523.00

8.00
6,862.00
8.00
6,862.00
8.00

6,862.00

09
1.00

2,097.00
1.00
2,097.00

1.00

2,097.00

2.00
1,000.00
2.00
1,000.00
2.00

1,000.00

09

1.00
4,627.00

10.00

5,523.00

10.00

5,523.00

10.00

5,523.00

9.00
6,473.00
9.00
6,472.00
9.00

6,473.00

10
1.00

1,773.00
1.00
1,773.00

1.00

1,773.00

0.00
0.00
0.00
0.00
0.00

0.00

10
1.00
4,360.00

10.00

5,523.00

10.00

5,523.00

10.00

5,523.00

8.00
6,862.00
8.00
6,861.00
8.00

6,862.00

1
1.00

5,337.00
1.00
1,773.00

1.00

5,337.00

0.00
0.00
0.00
0.00
0.00

0.00

11

1.00
5,160.00

10.00

5,823.00

10.00

5,823.00

10.00

5,823.00

9.00
6,773.00
9.00
6,772.00
9.00

6,773.00

12
1.00

1,773.00
1.00
5,337.00

1.00

1,773.00

0.00
0.00
0.00
0.00
0.00

0.00

1.00
5,967.00

128.00

66,876.00

128.00

66,876.00

128.00

66,876.00

102.00
82,158.00
102.00
80,590.00
102.00

80,593.00

TOTAL ANUAL
12.00
34,067.00
12.00
34,067.00

12.00

34,067.00

4.00
2,000.00
4.00
2,000.00
4.00

2,000.00

TOTAL ANUAL

12.00
69,979.00



S/

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2023 E?STEO 4,603.00 10,340.00 11,105.00 4,230.00 5,160.00 4,230.00 5,960.00 4,230.00
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2024 g?STEO 4,603.00 10,340.00 11,105.00 4,230.00 5,160.00 4,230.00 5,960.00 4,230.00
FISICO 1.00 1.00 2.00 1.00 1.00 1.00 2.00 1.00
2022 COSTEO
PREVENC|0N, CONTROL S/ 18,300.00 18,300.00 18,300.00 18,300.00 18,300.00 18,300.00 18,300.00 18,300.00
Y VIGILANCIA SOBRE FISICO 1.00 1.00 2.00 1.00 1.00 1.00 2.00 1.00
0100150300452 ACTIVIDADES QUE 140101 - REPORTE Muy Alta 2023 COSTEO
ATENTEN CONTRA LOS  CHICLAYO 18,300.00 18,300.00 18,300.00 18,300.00 18,300.00 18,300.00 18,300.00 18,300.00
RECURSOS FORESTALES s/
Y DE FAUNA SILVESTRE. FISICO 1.00 1.00 2.00 1.00 1.00 1.00 2.00 1.00
2024 ;:/OSTEO 18,300.00 18,300.00 18,300.00 18,300.00 18,300.00 18,300.00 18,300.00 18,300.00
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 2.00 1.00
OTORGAMIENTO DE 2022 COSTEO
DERECHOS DE ACCESO A S/ 68,386.00 68,986.00 68,386.00 69,436.00 69,386.00 68,986.00 76,586.00 68,986.00
'Eg;é%li'éggsm 140101 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 2.00 1.00
ACIO0150300454 EAGNA SILVESTRE Y~ CHICLAYO ~ PERSONA - Muy Alta 2023 COSTEO 95p6.00 70,186.00 69,586.00  70,636.00 70,586.00  70,186.00 70,586.00  70,186.00
s/
ACCIONES DE
SEGUIMIENTO Y FISICO 1.00 1.00 1.00 1.00 1.00 1.00 2.00 1.00
VERIFICACION. 2024 COSTEO 69,586.00 70,186.00 69,586.00 70,636.00 70,586.00 70,186.00 70,586.00 70,186.00

CENTRO DE COSTO: 04.08 - ADMINISTRACION TECNICA FORESTAL Y DE FAUNA SILVESTRE LIMA

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS

PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
MULTIANUAL - META 01 02 03 04 05 06 07 08
FISICO 324.00 289.00 235.00 315.00 312.00 332.00 316.00 334.00
ACCESO A LOS 2022 COSTEO 47,333.00 47,333.00 47,333.00 47,333.00 47,333.00 47,333.00 49,133.00 47,333.00

RECURSOS FORESTALES

Y DE FAUNA SILVESTRE FISICO  324.00  289.00  235.00  315.00  312.00  332.00  316.00  334.00
A0I00150300867 BRINDADO PARA 150101 - LIMA ~ PERSONA Muy Alta 2023 COSTEO 44,333.00 44,333.00 44,333.00 44,333.00 44,333.00 44,333.00 45,133.00 44,333.00
BENEFICIO DE LOS S 333, 333, 333, 333, 333, 33, 3. 33,
ACTORES
A RADOS. . FISICO  324.00  289.00  235.00  315.00  312.00  332.00  316.00  334.00
g/OSTEO 44,333.00 45,333.00 45,333.00 35,333.00 35,333.00 35,333.00 35,133.00 35,333.00
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2022 COSTEO 25,034.00 26,634.00 25,034.00 25,034.00 25,034.00 25,034.00 27,134.00 25,034.00
COMPETITIVIDAD Y s/
APROVECHAMIENTO 150120 - FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
A0100150301028 SOSTENIBLES DE LOS MAGDALENA ACCION Muy Alta 2023 COSTEO 25,034.00 26,634.00 25,034.00 25,034.00 25,034.00 25,034.00 27,134.00 25,034.00
RECURSOS FORESTALES DEL MAR </ 034, 634, 034, 034, 034, 034, 134, 034,
¥ DE FAUNA SILVESTRE FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2024 §/OSTEO 25,034.00 26,634.00 25,034.00 25,034.00 25,034.00 25,034.00 27,134.00 25,034.00

AE1.01.05 - MECANISMO ARTICULADO DE CONTROL IMPLEMENTADO PARA BENEFICIO DE LA POBLACION

PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08
A0100150300247 EJERCER EL CONTROL, 150101 - LIMA  REPORTE Muy Alta FISICO 33.00 20.00 38.00 35.00 26.00 33.00 33.00 29.00
FISCALIZACION, 2022 COSTEO

SUPERVISION CONTRA s/ 30,835.00 24,092.00 54,597.00 33,618.00 18,345.00 130,856.00 84,370.00 17,556.00

1.00
4,626.00
1.00

4,627.00

2.00
18,300.00
2.00
18,300.00
2.00

18,300.00

2.00
68,386.00
2.00
69,586.00
2.00

69,586.00

09
355.00

47,333.00
355.00
44,333.00
355.00

35,333.00

1.00
25,034.00
1.00
25,034.00
1.00

25,034.00

09
37.00

17,532.00

1.00
4,360.00
1.00

4,360.00

1.00
18,300.00
1.00
18,300.00
1.00

18,300.00

1.00
68,986.00
1.00
70,186.00
1.00

70,186.00

10
356.00

47,333.00
356.00
44,333.00
356.00

35,333.00

1.00
25,034.00
1.00
25,034.00
1.00

25,034.00

10
38.00

25,891.00

1.00
5,160.00
1.00

5,160.00

1.00
18,300.00
1.00
18,300.00
1.00

18,300.00

1.00
68,986.00
1.00
69,586.00
1.00

69,586.00

11
261.00

47,333.00
261.00
43,333.00
261.00

43,333.00

1.00
25,034.00
1.00
25,034.00
1.00

25,034.00

11
28.00

23,786.00

1.00
5,967.00
1.00

5,967.00

1.00
18,300.00
1.00
18,300.00
1.00

18,300.00

1.00
75,586.00
1.00
70,186.00
1.00

70,186.00

12
356.00

49,133.00
356.00
44,369.00
356.00

45,455.50

1.00
27,134.00
1.00
27,134.00
1.00

27,134.00

12
25.00

20,159.00

12.00
69,971.00
12.00

69,972.00

15.00
219,600.00
15.00
219,600.00
15.00

219,600.00

14.00
841,082.00
14.00
841,082.00
14.00

841,082.00

TOTAL ANUAL
3,785.00
571,596.00
3,785.00
531,832.00
3,785.00

470,918.50

12.00
306,208.00
12.00
306,208.00
12.00

306,208.00

TOTAL ANUAL

375.00

481,637.00



A0100150300994 COMERCIO LEGAL DE

EL TRAFICO Y

COMERCIO ILEGAL DE

PRODUCTOS
FORESTALES Y DE
FAUNA SILVESTRE.

EJECUCION Y REGISTRO

EN ACCIONES DE
CONTROL PARA

PRODUCTOS
FORESTALES Y DE
FAUNA SILVESTRE

150101 - LIMA- PERSONA

Muy Alta

2023

2024

2022

2023

2024

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

CENTRO DE COSTO: 04.09 - ADMINISTRACION TECNICA FORESTAL Y DE FAUNA SILVESTRE MOQUEGUA-TACNA

33.00
30,835.00
33.00

30,835.00

1,070.00
143,120.00

1,070.00

93,120.00

1,070.00

113,261.50

20.00
24,092.00
20.00

24,092.00

1,028.00
107,120.00
1,028.00
97,120.00
1,028.00

99,120.00

38.00
54,597.00
38.00

54,597.00

912.00
107,120.00
912.00
97,120.00
912.00

99,120.00

35.00
33,618.00
35.00

33,618.00

935.00
107,120.00
935.00
97,120.00
935.00

99,120.00

26.00
18,345.00
26.00

18,345.00

935.00
107,120.00
935.00
97,120.00
935.00

99,120.00

33.00
130,856.00
33.00

130,856.00

1,060.00
107,120.00
1,060.00
97,120.00
1,060.00

99,120.00

33.00
84,370.00
33.00

84,370.00

1,235.00
113,720.00
1,235.00
97,720.00
1,235.00

107,120.00

29.00
17,556.00
29.00

17,556.00

1,155.00
107,120.00
1,155.00
97,120.00
1,155.00

99,120.00

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION

AEI.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS

CODIGO

A0I00150300324

A0100150300691

ACTIVIDAD OPERATIVA

OTORGAMIENTO DE

DERECHOS DE ACCESO A

LOS RECURSOS
FORESTALES Y DE
FAUNA SILVESTRE Y
ACCIONES DE
SEGUIMIENTO Y
VERIFICACION.

GESTION DEL MANEJO

DE LOS RECURSOS
FORESTALES,
ECOSISTEMAS
FORESTALES Y DE
FAUNA SILVESTRE.

UBIGEO

U.M.

230101 - TACNA REPORTE

230101 - TACNA ACCION

PRIORIDAD

Muy Alta

Muy Alta

PERIODO

MULTIANUAL  META

2022

2023

2024

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

AEI.01.05 - MECANISMO ARTICULADO DE CONTROL IMPLEMENTADO PARA BENEFICIO DE LA POBLACION

CODIGO

A0I100150300329

ACTIVIDAD OPERATIVA

PREVENCION, CONTROL
Y VIGILANCIA SOBRE

ACTIVIDADES QUE

ATENTEN CONTRA LOS
RECURSOS FORESTALES
Y DE FAUNA SILVESTRE.

UBIGEO

U.M.

230101 - TACNA REPORTE

PRIORIDAD

Muy Alta

PERIODO

MULTIANUAL  META

2022

2023

2024

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

01
1.00

1,650.00
1.00
1,650.00
1.00

1,650.00

1.00
54,742.00
1.00
54,742.00
1.00

54,742.00

01
1.00

130,970.00

1.00

130,970.00

1.00

130,970.00

02
1.00

1,650.00
1.00
1,650.00
1.00

1,650.00

1.00
31,706.00
1.00
31,706.00
1.00

31,706.00

02
1.00

129,570.00
1.00
129,570.00
1.00

129,570.00

03
1.00

1,650.00
1.00
1,650.00
1.00

1,650.00

1.00
30,906.00
1.00
30,906.00
1.00

30,906.00

03
1.00

142,970.00
1.00
142,970.00
1.00

142,970.00

04
1.00

1,650.00
1.00
1,650.00
1.00

1,650.00

1.00
30,497.00
1.00
30,497.00
1.00

30,497.00

04
1.00

129,570.00
1.00
129,570.00
1.00

129,570.00

05
1.00

1,650.00
1.00
1,650.00
1.00

1,650.00

1.00
30,497.00
1.00
30,497.00
1.00

30,497.00

05
1.00

126,670.00
1.00
126,670.00
1.00

126,670.00

PROGRAMACION MENSUAL

06
1.00

1,650.00
1.00
1,650.00
1.00

1,650.00

1.00
37,317.00
1.00
37,317.00
1.00

37,317.00

PROGRAMACION MENSUAL

06
1.00

151,870.00
1.00
151,870.00
1.00

151,870.00

AEI.01.07 - ASISTENCIA TECNICA IMPLEMENTADA PARA DAR VALOR A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE EN BENEFICIO DE LAS COMUNIDADES Y OTROS ACTORES

CODIGO
A0100150300995

ACTIVIDAD OPERATIVA

CAPACITACION Y

UBIGEO

U.M.

230101 - TACNA PERSONA

PRIORIDAD

Muy Alta

PERIODO

MULTIANUAL  META

2022

FISICO

01
0.00

02
15.00

03
15.00

04
15.00

05
15.00

PROGRAMACION MENSUAL

06
15.00

07
1.00

1,650.00
1.00
1,650.00
1.00

1,650.00

1.00
30,497.00
1.00
30,497.00
1.00

30,497.00

07
1.00

126,670.00
1.00
126,670.00
1.00

126,670.00

07
15.00

08
1.00

1,650.00
1.00
1,650.00
1.00

1,650.00

1.00
33,417.00
1.00
33,417.00
1.00

33,417.00

08
1.00

145,870.00
1.00
145,870.00
1.00

145,870.00

08
15.00

37.00
17,532.00
37.00

17,532.00

1,155.00
107,120.00
1,155.00
97,120.00
1,155.00

99,120.00

09
1.00

1,650.00
1.00
1,650.00
1.00

1,650.00

1.00
30,497.00
1.00
30,497.00
1.00

30,497.00

09
1.00

126,670.00
1.00
126,670.00
1.00

126,670.00

09
15.00

38.00
25,891.00
38.00

25,891.00

1,185.00
107,120.00
1,185.00
97,120.00
1,185.00

99,120.00

10
1.00

1,650.00
1.00
1,650.00
1.00

1,650.00

1.00
30,486.00
1.00
30,486.00
1.00

30,486.00

10
1.00

129,570.00
1.00
129,570.00
1.00

129,570.00

15.00

28.00
23,786.00
28.00

23,786.00

1,145.00
107,120.00
1,145.00
97,120.00
1,145.00

99,120.00

11
1.00

1,650.00
1.00
1,650.00
1.00

1,650.00

1.00
26,942.00
1.00
26,942.00
1.00

26,942.00

1
1.00

145,870.00
1.00
145,870.00
1.00

145,870.00

15.00

25.00
20,159.00
25.00

20,159.00

1,185.00
113,720.00
1,185.00
93,720.00
1,185.00

107,120.00

12
1.00

1,650.00
1.00
1,650.00
1.00

1,650.00

1.00
37,279.00
1.00
37,279.00
1.00

37,279.00

12
1.00

135,570.00
1.00
135,342.00
1.00

135,363.00

15.00

375.00
481,637.00
375.00

481,637.00

13,000.00
1,334,640.00
13,000.00
1,158,640.00
13,000.00

1,219,581.50

TOTAL ANUAL
12.00
19,800.00
12.00
19,800.00
12.00

19,800.00

12.00
404,783.00
12.00
404,783.00
12.00

404,783.00

TOTAL ANUAL
12.00
1,621,840.00
12.00
1,621,612.00
12.00

1,621,633.00

TOTAL ANUAL

165.00



SENSIBILIZACION EN EL
MANEJO DE LOS
RECURSOS FORESTALES,
ECOSISTEMAS
FORESTALES Y DE
FAUNA SILVESTRE.

2023

2024

CENTRO DE COSTO: 04.10 - ADMINISTRACION TECNICA FORESTAL Y DE FAUNA SILVESTRE PIURA

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M.
EVALUACION Y

APROBACION DE PLANES
GENERALES DE MANEJO

FORESTAL Y PLANES

OPERATIVOS ANUALES

(PGMF, DEMA'S Y POAS),

PARA EL 200104 -
APROVECHAMIENTO DE  CASTILLA
LOS RECURSOS

FORESTALES Y DE

FAUNA SILVESTRE,

EVALUADOS,

APROBADOS Y CON

SEGUIMIENTO.

A0100150300425 PERSONA

PRIORIDAD PERIODO

2022
2023

Muy Alta

2024

COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO
S/

MULTIANUAL  META

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

AEI.01.05 - MECANISMO ARTICULADO DE CONTROL IMPLEMENTADO PARA BENEFICIO DE LA POBLACION

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M.
INTERVENCIONES
A0100150301087 ORIENTADAS A REDUCIR 200104 - REPORTE

LAS ACTIVIDADES
ILEGALES

CASTILLA

PRIORIDAD ,, PERIODO

2022
Muy Alta

2023

2024

MULTIANUAL  META

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

13,750.00
0.00
13,750.00
0.00

13,750.00

01
3.00

52,537.00

3.00

14,125.00

3.00

14,125.00

01
8.00

21,795.00
8.00
21,795.00
8.00

21,795.00

13,750.00
15.00
13,750.00
15.00

13,750.00

02
3.00

3,925.00

3.00

3,925.00

3.00

3,925.00

02
8.00

21,901.00
8.00
21,898.00
8.00

21,898.00

13,750.00
15.00
13,750.00
15.00

13,750.00

03
3.00

3,925.00

3.00

3,924.00

3.00

3,924.00

03
8.00

31,051.00
8.00
31,051.00
8.00

31,051.00

13,750.00
15.00
13,750.00
15.00

13,750.00

04
3.00

3,925.00

3.00

3,922.00

3.00

3,926.00

04
8.00

21,901.00
8.00
21,901.00
8.00

21,901.00

13,750.00
15.00
13,750.00
15.00

13,750.00

05
3.00

3,925.00

3.00

3,922.00

3.00

3,922.00

05
8.00

21,901.00
8.00
21,901.00
8.00

21,901.00

13,750.00
15.00
13,750.00
15.00

13,750.00

PROGRAMACION MENSUAL

AE1.01.07 - ASISTENCIA TECNICA IMPLEMENTADA PARA DAR VALOR A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE EN BENEFICIO DE LAS COMUNIDADES Y OTROS ACTORES

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M.

CAPACITACIONES
FORESTAL Y DE FAUNA
A0100150301089 SILVESTRE A USUARIOS Y 200101 - PIURA  PERSONA
MANEJADORES DEL
BOSQUE

OEI.03 - FORTALECER LA GESTION INSTITUCIONAL

AEI.03.02 - CAPACIDAD OPERATIVA FORTALECIDA PARA LA ENTIDAD
CODIGO ACTIVIDAD OPERATIVA

A0I00150301088 GESTION DE LOS 200104 -
RECURSOS FORESTALES CASTILLA

ACCION

UBIGEO U.M.

PERIODO
FRIORIDAD MULTIANUAL  META 01
FISICO 50.00
2022 COSTEO  , 400.00
S/ T
FISICO 50.00
Muy Alta 2023 COSTEO  , 400.00
S/ T
FISICO 50.00
2024 COSTEO  , 400.00
S/ T
PERIODO
PRIORIDAD MULTIANUAL  META 01
Muy Alta 2022 FISICO 1.00

COSTEO 93,547.00

02
50.00

0.00
50.00
0.00
50.00
0.00

02
1.00
94,647.00

03
50.00

0.00
50.00
0.00
50.00
0.00

03
1.00
93,547.00

04
50.00

4,000.00
50.00
1,500.00
50.00

1,500.00

04
1.00
93,547.00

05
50.00

0.00
50.00
0.00
50.00

0.00

05
1.00
93,547.00

13,750.00
15.00
13,750.00
15.00

13,750.00

13,750.00
15.00
13,750.00
15.00

13,750.00

06 07 08
3.00 3.00 3.00
3,920.00  3,920.00 3,920.00
3.00 3.00 3.00
3,918.00  3,917.00 3,917.00
3.00 3.00 3.00
3,918.00  3,917.00 3,917.00
PROGRAMACION MENSUAL
06 07 08
8.00 8.00 8.00
21,901.00  21,901.00  21,901.00
8.00 8.00 8.00
21,901.00  21,898.00  21,901.00
8.00 8.00 8.00
21,901.00  21,898.00  21,901.00
PROGRAMACION MENSUAL
06 07 08
50.00 50.00 50.00
500.00 500.00 0.00
50.00 50.00 50.00
500.00 500.00 0.00
50.00 50.00 50.00
500.00 500.00 0.00
PROGRAMACION MENSUAL
06 07 08
1.00 1.00 1.00
93,547.00  99,547.00  93,547.00

13,750.00
15.00
13,750.00
15.00

13,750.00

09
3.00

3,920.00

3.00

3,913.00

3.00

3,913.00

09
8.00

25,051.00
8.00
25,051.00
8.00

25,051.00

09
50.00

2,000.00
50.00
1,000.00
50.00

1,000.00

09
1.00
93,547.00

13,750.00
15.00
13,750.00
15.00

13,750.00

10
3.00

3,920.00

3.00

3,888.00

3.00

3,888.00

10
8.00

27,901.00
8.00
27,901.00
8.00

27,901.00

50.00
0.00
50.00
0.00
50.00
0.00

10
1.00
93,547.00

13,750.00
15.00
13,750.00
15.00

13,750.00

11
3.00

4,329.00

3.00

4,299.00

3.00

4,299.00

11
8.00

21,901.00
8.00
21,901.00
8.00

21,901.00

50.00
0.00
50.00
0.00
50.00

0.00

1
1.00
93,547.00

13,750.00
15.00
13,750.00
15.00

13,750.00

12
3.00

3,827.00

3.00

3,798.00

3.00

3,798.00

12
8.00

23,701.00
8.00
23,701.00
8.00

23,701.00

50.00
0.00
50.00
0.00
50.00

0.00

12
1.00
99,547.00

165,000.00
165.00
165,000.00
165.00

165,000.00

TOTAL ANUAL

36.00

95,993.00

36.00

57,468.00

36.00

57,472.00

TOTAL ANUAL
96.00
282,806.00
96.00
282,800.00
96.00

282,800.00

TOTAL ANUAL
600.00
9,100.00
600.00
5,600.00
600.00

5,600.00

TOTAL ANUAL

12.00
1,135,664.00



Y DE FAUNA SILVESTRE

CENTRO DE COSTO: 04.11 - ADMINISTRACION TECNICA FORESTAL Y DE FAUNA SILVESTRE PUNO

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION

2023

2024

S/
FISICO
COSTEO
S/

FISICO

COSTEO
S/

1.00
93,547.00
1.00

93,547.00

1.00
94,647.00
1.00

94,647.00

1.00
93,547.00
1.00

93,547.00

1.00
93,547.00
1.00

93,547.00

1.00
93,547.00
1.00

93,547.00

AEI.01.01 - CADENAS DE VALOR FORESTAL Y DE FAUNA SILVESTRE PROMOVIDAS CON ENFOQUE DE MERCADO; PARA LOS ACTORES FORESTALES Y DE FAUNA SILVESTRE

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
GESTION DEL
A0I00150301061 o2 o1y 210101 - PUNO REPORTE Muy Alta

AEI.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS
PERIODO

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD

DERECHOS DE
APROVECHAMIENTO
FORESTAL Y DE FAUNA
SILVESTRE
(AUTORIZACIONES,
PERMISOS, DEMA'S)

A0100150300878 210101 - PUNO PERSONA Muy Alta

RECURSOS DE FLORA'Y
FAUNA SILVESTRE

A0I00150300880 ADMINISTRADOS.
(AUTORIZACIONES Y
LICENCIAS)

210101 - PUNO PERSONA Muy Alta

AUTORIZACION PARA EL
FUNCIONAMIENTO DE
PLANTAS DE
TRANSFORMACION
PRIMARIA, DEPOSITOS Y
ESTABLECIMIENTOS
COMERCIALES,
OTORGADOS

A0I100150300882 210101 - PUNO PERSONA Muy Alta

AO0I00150300884 GESTION Y i
ADMINISTRACION DE
LOS RECURSOS

210101 - PUNO REPORTE Muy Alta

PERIODO

MULTIANUAL  META

2022

2023

2024

FISICO

COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

MULTIANUAL  META

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

01
1.00

23,843.00
1.00
22,926.83
1.00

22,928.67

01
0.00

5,987.00
0.00
5,987.00
0.00

5,987.00

0.00
4,173.00
0.00
4,140.58
0.00

4,140.92

0.00
3,223.00
0.00
3,223.00
0.00

3,223.00

4.00

99,705.00

02
1.00

22,109.00
1.00
22,926.83
1.00

22,928.67

02
0.00

5,987.00
1.00
5,987.00
0.00

5,987.00

0.00
3,543.00
0.00
4,140.58
0.00

4,140.92

5.00
3,223.00
5.00
3,223.00
5.00

3,223.00

3.00

18,771.00

03
1.00

35,205.00
1.00
22,926.83
1.00

22,928.67

03
2.00

5,987.00
1.00
5,987.00
2.00

5,987.00

1.00
3,543.00
1.00
4,140.58
1.00

4,140.92

5.00
3,223.00
5.00
3,223.00
5.00

3,223.00

3.00

19,821.00

04
1.00

28,607.00
1.00
22,926.83
1.00

22,928.67

04
2.00

5,987.00
3.00
5,987.00
2.00

5,987.00

1.00
9,488.00
1.00
4,140.58
1.00

4,140.92

5.00
3,223.00
5.00
3,223.00
5.00

3,223.00

4.00

18,771.00

05
1.00

20,755.00
1.00
22,926.83
1.00

22,928.67

05
2.00

5,987.00
3.00
5,987.00
2.00

5,987.00

1.00
3,543.00
1.00
4,140.58
1.00

4,140.92

5.00
3,223.00
5.00
3,223.00
5.00

3,223.00

3.00

18,771.00

1.00
93,547.00
1.00

93,547.00

PROGRAMACION MENSUAL

06
1.00

20,755.00
1.00
22,926.83
1.00

22,928.67

PROGRAMACION MENSUAL

06
2.00

5,987.00
3.00
5,987.00
2.00

5,987.00

1.00
3,843.00
1.00
4,140.58
1.00

4,140.92

5.00
3,223.00
5.00
3,223.00
5.00

3,223.00

3.00

18,771.00

1.00
99,547.00
1.00

99,547.00

07
1.00

22,405.00
1.00
22,926.83
1.00

22,928.67

07
2.00

6,287.00
2.00
6,287.00
2.00

6,287.00

1.00
3,543.00
1.00
4,140.58
1.00

4,140.92

5.00
3,523.00
5.00
3,523.00
5.00

3,523.00

4.00

33,021.00

1.00
93,547.00
1.00

93,547.00

08
1.00

20,755.00
1.00
22,926.83
1.00

22,928.67

08
2.00

5,987.00
2.00
5,987.00
2.00

5,987.00

1.00
3,543.00
1.00
4,140.58
1.00

4,140.92

5.00
3,223.00
5.00
3,223.00
5.00

3,223.00

3.00

18,771.00

1.00
93,547.00
1.00

93,547.00

09
1.00

20,755.00
1.00
22,926.83
1.00

22,928.67

09
1.00

5,987.00
2.00
5,987.00
1.00

5,987.00

1.00
3,543.00
1.00
4,140.58
1.00

4,140.92

5.00
3,223.00
5.00
3,223.00
5.00

3,223.00

3.00

19,671.00

1.00
93,547.00
1.00

93,547.00

10
1.00

20,755.00
1.00
22,926.83
1.00

22,928.67

10
1.00

5,987.00
1.00
5,987.00
1.00

5,987.00

2.00
3,543.00
2.00
4,140.58
2.00

4,140.92

5.00
3,223.00
5.00
3,223.00
5.00

3,223.00

4.00

19,821.00

1.00
93,547.00
1.00

93,547.00

1
1.00

20,710.00
1.00
22,926.83
1.00

22,928.67

11
1.00

5,987.00
1.00
5,987.00
1.00

5,987.00

2.00
3,543.00
2.00
4,140.58
2.00

4,140.92

5.00
3,223.00
5.00
3,223.00
5.00

3,223.00

3.00

18,943.00

1.00
99,547.00
1.00

99,547.00

12
1.00

22,360.00
1.00
22,926.87
1.00

22,928.63

12
0.00

6,287.00
1.00
6,287.00
0.00

6,287.00

2.00
3,843.00
2.00
4,140.62
2.00

4,140.88

0.00
3,523.00
0.00
3,523.00
0.00

3,523.00

3.00

19,971.00

12.00
1,135,664.00
12.00

1,135,664.00

TOTAL ANUAL
12.00
279,014.00
12.00
275,122.00
12.00

275,144.00

TOTAL ANUAL
15.00
72,444.00
20.00
72,444.00
15.00

72,444.00

13.00
49,691.00
13.00
49,687.00
13.00

49,691.00

50.00
39,276.00
50.00
39,276.00
50.00

39,276.00

40.00

324,808.00



FORESTALES Y DE 2023 FISICO

FAUNA SILVESTRE EN LA COSTED
ATFFS PUNO </
(PRODUCCION) FSICO
2024 COSTEO
s/
FISICO
2022 COSTEO
IDENTIFICACION Y S/
RECUPERACION DE 211103 - FISICO
A0I00150301029 AREAS DEGRADADAS EN ¢, 00" o HECTAREA Muy Alta 2023 COSTEO
EL DEPARTAMENTO DE S/
PUNO FISICO
2024 COSTEO
S/
FISICO
2022 COSTEO
APROBACION DE s/
CALENDARIOS FISICO
A0I00150301056 REGIONALES DE DE 210101 - PUNO REPORTE Muy Alta 2023 COSTEO
CAPTURA COMERCIAL Y s/
CAZA DEPORTIVA. FISICO
2024 COSTEO
S/
CONFORMACION FIsIco
SEGUIMIENTO Y 2022 g/OSTEO
FORTALECIMIENTO DE
LAS UNIDADES DE FISICO
A0100150301057 GESTION FORESTAL Y DE 210101 - PUNO REPORTE Muy Alta 2023 COSTEO
FAUNA SILVESTRE - S/
UGFFS EN EL
DEPARTAMENTO DE FISICO
PUNO. 2024 COSTEO
s/
FISICO
2022 COSTEO
s/
REGISTRO NACIONAL DE 120, FISICO
A0I00150301062 PLANTACIONES YUNGUYO PERSONA Muy Alta 2023 COSTEO
FORESTALES S/
FISICO
2024 COSTEO
S/

AEI.01.05 - MECANISMO ARTICULADO DE CONTROL IMPLEMENTADO PARA BENEFICIO DE LA POBLACION

PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD \\ Tl NUAL  META
FISICO
2022
INTERVENCIONES 0 g?STEO
ORIENTADAS A REDUCIR
LAS ACTIVIDADES FISICO
AOI00150300565 ILEGALES QUE ATENTEN 210101 - PUNO REPORTE Muy Alta 2023 COSTEO
CONTRA LOS RECURSOS </
FORESTALES Y DE
FAUNA SILVESTRE FISICO
2024 COSTEO

S/

4.00
23,401.92
4.00

23,404.67

0.00
7,781.00
0.00
8,298.08
0.00

8,298.08

1.00
4,169.00
1.00
4,165.00
1.00

4,169.00

0.00
9,008.00
0.00
9,007.00
0.00

9,008.00

0.00
6,543.00
0.00
6,543.00
0.00

6,593.00

01
4.00

10,433.00
4.00
4,542.83
4.00

4,543.00

3.00
23,401.92
3.00

23,404.67

0.00
7,781.00
0.00
8,298.08
0.00

8,298.08

1.00
0.00
0.00
0.00
1.00
0.00

1.00
7,223.00
1.00
7,223.00
1.00

7,223.00

0.00
6,543.00
0.00
6,543.00
0.00

6,593.00

02
5.00

3,953.00
5.00
4,542.83
5.00

4,543.00

3.00
23,401.92
3.00

23,404.67

0.00
7,781.00
0.00
8,298.08
0.00

8,298.08

1.00
0.00
0.00
0.00
1.00
0.00

0.00
7,223.00
0.00
7,223.00
0.00

7,223.00

1.00
6,543.00
1.00
6,543.00
1.00

6,593.00

03
4.00

3,953.00
4.00
4,542.83
4.00

4,543.00

4.00
23,401.92
4.00

23,404.67

0.00
13,386.00
0.00
8,298.08
0.00

8,298.08

0.00
1,800.00
0.00
1,800.00
0.00

1,800.00

1.00
7,223.00
1.00
7,223.00
1.00

7,223.00

2.00
6,543.00
2.00
6,543.00
2.00

6,593.00

04
4.00

3,953.00
4.00
4,542.83
4.00

4,543.00

3.00
23,401.92
3.00

23,404.67

0.00
7,781.00
0.00
8,298.08
0.00

8,298.08

0.00
0.00
0.00
0.00
0.00
0.00

0.00
7,223.00
0.00
7,223.00
0.00

7,223.00

2.00
6,543.00
2.00
6,543.00
2.00

6,593.00

05
5.00

3,953.00
5.00
4,542.83
5.00

4,543.00

3.00
23,401.92
3.00

23,404.67

0.00
7,781.00
0.00
8,298.08
0.00

8,298.08

0.00
0.00
0.00
0.00
0.00
0.00

0.00
7,223.00
0.00
7,223.00
0.00

7,223.00

2.00
6,543.00
2.00
6,543.00
2.00

6,593.00

PROGRAMACION MENSUAL

06
4.00

3,953.00
4.00
4,542.83
4.00

4,543.00

4.00
23,401.92
4.00

23,404.67

0.00
7,781.00
15.00
8,298.08
0.00

8,298.08

0.00
0.00
0.00
0.00
0.00
0.00

0.00
7,523.00
0.00
7,523.00
0.00

7,523.00

2.00
6,843.00
2.00
6,843.00
2.00

6,593.00

07
5.00

19,053.00
5.00
4,542.83
5.00

4,543.00

3.00
23,401.92
3.00

23,404.67

10.00
8,081.00
15.00
8,298.08
10.00

8,298.08

0.00
0.00
0.00
0.00
0.00
0.00

0.00
7,223.00
0.00
7,223.00
0.00

7,223.00

2.00
6,543.00
2.00
6,543.00
2.00

6,593.00

08
5.00

3,953.00
5.00
4,542.83
5.00

4,543.00

3.00
23,401.92
3.00

23,404.67

15.00
7,781.00
15.00
8,298.08
15.00

8,298.08

0.00
0.00
0.00
0.00
0.00
0.00

0.00
7,223.00
0.00
7,223.00
0.00

7,223.00

2.00
6,543.00
2.00
6,543.00
2.00

6,593.00

09
4.00

3,953.00
4.00
4,542.83
4.00

4,543.00

4.00
23,401.92
4.00

23,404.67

15.00
7,781.00
15.00
8,298.08
15.00

8,298.08

0.00
0.00
0.00
0.00
0.00
0.00

0.00
7,223.00
0.00
7,223.00
0.00

7,223.00

1.00
6,543.00
1.00
6,543.00
1.00

6,593.00

10
4.00

3,953.00
4.00
4,542.83
4.00

4,543.00

3.00
23,401.92
3.00

23,404.67

15.00
7,781.00
15.00
8,298.08
15.00

8,298.08

0.00
0.00
0.00
0.00
0.00
0.00

0.00
7,223.00
0.00
7,223.00
0.00

7,223.00

1.00
6,543.00
1.00
6,543.00
1.00

6,593.00

1
5.00

3,953.00
5.00
4,542.83
5.00

4,543.00

3.00
23,401.88
3.00

23,404.63

15.00
8,081.00
15.00
8,298.12
15.00

8,298.12

0.00
0.00
0.00
0.00
0.00
0.00

0.00
7,523.00
0.00
7,523.00
0.00

7,523.00

0.00
6,843.00
0.00
6,843.00
0.00

6,593.00

12
4.00

4,253.00
4.00
4,542.87
4.00

4,543.00

40.00
280,823.00
40.00

280,856.00

70.00
99,577.00
90.00
99,577.00
70.00

99,577.00

3.00
5,969.00
1.00
5,965.00
3.00

5,969.00

2.00
89,061.00
2.00
89,060.00
2.00

89,061.00

15.00
79,116.00
15.00
79,116.00
15.00

79,116.00

TOTAL ANUAL
53.00
69,316.00
53.00
54,514.00
53.00

54,516.00



A0I00150300891 MONITOREO Y
SEGUIMIENTO DE AREAS
AUTORIZADAS PARA EL
MANEJO DE FLORA Y
FAUNA SILVESTRE

210101 - PUNO HECTAREA Muy Alta

CONTROL DEL
TRANSPORTE'Y
COMERCIALIZACION DE
PRODUCTOS
FORESTALES Y DE
FAUNA SILVESTRE

A0100150300895 210101 - PUNO REPORTE Muy Alta

DISENO DEL SISTEMA DE
ALERTA REGIONAL PARA
EL CONTROL DE
A0I00150301055 ACTIVIDADES ILEGALES, 210101 - PUNO REPORTE Muy Alta
PROPUESTA ELABORADA
Y VALIDADA CON LA
FEMA'Y PNP

ACTIVIDADES DE
VIGILANCIA DE LOS
RECURSOS FORESTALES
Y DE FAUNA SILVESTRE,
FUERA DE LAS AREAS
AUTORIZADAS.

A0I00150301065 210101 - PUNO REPORTE Muy Alta

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

0.00
1,742.00
0.00
1,311.33
0.00

1,311.58

4.00
14,561.00
4.00
16,954.75
4.00

16,954.75

0.00
7,341.00
0.00
1,055.00
0.00

1,055.00

1.00
12,011.00
1.00
12,009.00
1.00

6,385.00

0.00
1,354.00
0.00
1,311.33
0.00

1,311.58

4.00
30,019.00
4.00
16,954.75
4.00

16,954.75

0.00
0.00
0.00
0.00
0.00

0.00

2.00
5,819.00
2.00
5,819.00
2.00

6,385.00

2,000.00
1,354.00
3,200.00
1,311.33
2,000.00

1,311.58

5.00
14,561.00
5.00
16,954.75
5.00

16,954.75

1.00
0.00
1.00
0.00
1.00

0.00

1.00
5,819.00
1.00
5,819.00
1.00

6,385.00

2,200.00
1,526.00
2,700.00
1,311.33
2,200.00

1,311.58

4.00
18,044.00
4.00
16,954.75
4.00

16,954.75

0.00
0.00
0.00
0.00
0.00

0.00

1.00
5,819.00
1.00
5,819.00
1.00

6,385.00

2,200.00
1,354.00
3,200.00
1,311.33
2,200.00

1,311.58

4.00
14,561.00
4.00
16,954.75
4.00

16,954.75

0.00
0.00
0.00
0.00
0.00

0.00

1.00
5,819.00
1.00
5,819.00
1.00

6,385.00

2,200.00
1,354.00
3,200.00
1,311.33
2,200.00

1,311.58

6.00
14,561.00
6.00
16,954.75
6.00

16,954.75

0.00
0.00
0.00
0.00
0.00

0.00

1.00
5,819.00
1.00
5,819.00
1.00

6,385.00

AEI.01.07 - ASISTENCIA TECNICA IMPLEMENTADA PARA DAR VALOR A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE EN BENEFICIO DE LAS COMUNIDADES Y OTROS ACTORES

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD

FORTALECIMIENTO DE
CAPACIDADES SOBRE EL
USO ADECUADO DE
TIERRAS FORESTALES,
A0I00150300875 BOSQUES NATURALES, 210101 - PUNO EVENTOS Muy Alta
ECOSISTEMAS
FORESTALES, BUEN
MANEJO DE LA FAUNA
SILVESTRE

AO0I00150301058 CAPACITACION A
PRODUCTORES Y
MANEJADORES
FORESTALES Y DE
FAUNA SILVESTRE

210101 - PUNO PERSONA Muy Alta

PERIODO

MULTIANUAL  META

2022

2023

2024

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO

01
0.00

6,210.00
0.00
4,492.33
0.00

4,492.33

0.00
10,188.00
0.00
9,242.50

0.00
9,242.50

02
2.00

4,282.00
2.00
4,492.33
2.00

4,492.33

50.00
9,048.00
50.00
9,242.50

50.00
9,242.50

03
2.00

4,282.00
2.00
4,492.33
2.00

4,492.33

50.00
9,048.00
50.00
9,242.50

50.00
9,242.50

04
2.00

4,282.00
2.00
4,492.33
2.00

4,492.33

50.00
9,048.00
50.00
9,242.50

50.00
9,242.50

05
2.00

4,282.00
2.00
4,492.33
2.00

4,492.33

50.00
9,048.00
50.00
9,242.50

50.00
9,242.50

06
2.00

4,282.00
2.00
4,492.33
2.00

4,492.33

50.00
9,048.00
50.00
9,242.50

50.00
9,242.50

2,200.00
1,354.00
2,700.00
1,311.33
2,200.00

1,311.58

4.00
17,085.00
4.00
16,954.75
4.00

16,954.75

0.00
0.00
0.00
0.00
0.00

0.00

1.00
6,119.00
1.00
6,119.00
1.00

6,385.00

PROGRAMACION MENSUAL

07
2.00

60,696.00
2.00
4,492.33
2.00

4,492.33

50.00
19,176.00
50.00
9,242.50

50.00
9,242.50

2,200.00
1,354.00
3,000.00
1,311.33
2,200.00

1,311.58

5.00
18,044.00
5.00
16,954.75
5.00

16,954.75

0.00
0.00
0.00
0.00
0.00

0.00

2.00
5,819.00
2.00
5,819.00
2.00

6,385.00

08
2.00

4,282.00
2.00
4,492.33
2.00

4,492.33

50.00
9,048.00
50.00
9,242.50

50.00
9,242.50

1,000.00
1,354.00
2,500.00
1,311.33
1,000.00

1,311.58

5.00
14,561.00
5.00
16,954.75
5.00

16,954.75

0.00
0.00
0.00
0.00
0.00

0.00

0.00
5,819.00
0.00
5,819.00
0.00

6,385.00

09
2.00

4,282.00
2.00
4,492.33
2.00

4,492.33

50.00
9,048.00
50.00
9,242.50

50.00
9,242.50

1,000.00
1,354.00
0.00
1,311.33
1,000.00

1,311.58

4.00
14,561.00
4.00
16,954.75
4.00

16,954.75

0.00
0.00
0.00
0.00
0.00

0.00

1.00
5,819.00
1.00
5,819.00
1.00

6,385.00

10
2.00

4,282.00
2.00
4,492.33
2.00

4,492.33

0.00
9,048.00
50.00
9,242.50

0.00
9,242.50

500.00
822.00
0.00
1,311.33
500.00

1,311.58

4.00
14,561.00
4.00
16,954.75
4.00

16,954.75

0.00
0.00
0.00
0.00
0.00

0.00

2.00
5,819.00
2.00
5,819.00
2.00

6,385.00

1
4.00

4,282.00
5.00
4,492.33
4.00

4,492.33

0.00
9,048.00
0.00
9,242.50

0.00
9,242.50

0.00
822.00
0.00
1,311.37
0.00

1,311.62

5.00
18,344.00
5.00
16,954.75
5.00

16,954.75

0.00
0.00
0.00
0.00
0.00

0.00

1.00
6,119.00
1.00
6,119.00
1.00

6,385.00

12
2.00

4,582.00
1.00
4,492.37
2.00

4,492.37

0.00
9,648.00
0.00
9,242.50

0.00
9,242.50

15,500.00
15,744.00
20,500.00
15,736.00
15,500.00

15,739.00

54.00
203,463.00
54.00
203,457.00
54.00

203,457.00

1.00
7,341.00
1.00
1,055.00
1.00

1,055.00

14.00
76,620.00
14.00
76,618.00
14.00

76,620.00

TOTAL ANUAL
24.00
110,026.00
24.00
53,908.00
24.00

53,908.00

400.00
120,444.00
450.00
110,910.00

400.00
110,910.00



A0I100150301059

ASISTENCIA TECNICA EN
MANEJO,
APROVECHAMIENTO Y
COMPETITIVIDAD
FORESTAL Y DE FAUNA
SILVESTRE.

210101 - PUNO ACCION

Muy Alta

2022

2023

2024

S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

0.00
7,464.00
30.00
7,462.00
0.00

7,464.00

OEI.02 - DISMINUIR EL RIESGO FRENTE A LOS DESASTRES Y EL CAMBIO CLIMATICO PARA BENEFICIO DE LA POBLACION
AEI.02.01 - ASISTENCIA TECNICA IMPLEMENTADA PARA FORTALECER CAPACIDADES DE GOBIERNOS REGIONALES EN LA PREVENCION Y REDUCCION DEL RIESGO DE INCENDIOS FORESTALES

CODIGO

A0I00150301060

ACTIVIDAD OPERATIVA

ACCIONES DE
PREVENCION Y
ATENCION DE
INCENDIOS FORESTALES.

UBIGEO U.M.

210101 - PUNO PERSONA

PRIORIDAD

Muy Alta

PERIODO

MULTIANUAL  META

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

CENTRO DE COSTO: 04.12 - ADMINISTRACION TECNICA FORESTAL Y DE FAUNA SILVESTRE SELVA CENTRAL

OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS

CODIGO

A0100150300930

A0100150300934

ACTIVIDAD OPERATIVA

ELABORACION DEL
SEGUIMIENTO A LA
SUPERFICIE ANUAL
BAJO MANEJO
FORESTAL Y DE FAUNA
SILVESTRE SUPERVISADA
EN LA ATFFS SELVA
CENTRAL

REALIZACION DE
EVENTOS DE
SENSIBILIZACION Y
DIFUSION DE LA

GESTION FORESTAL Y DE

FAUNA SILVESTRE, A
ENTIDADES PUBLICAS Y
PRIVADAS, SOBRE LA
PROMOCION DE LA
FORESTACION,
REFORESTACION,
FORMALIZACION,
ASOCIATIVIDAD Y
BUENAS PRACTICAS
FORESTALES Y MANEJO
DE FAUNA SILVESTRE,
REALIZADOS. (
CAPACITACION A
PRODUCTORES Y
MANEJADORES
FORESTALES Y DE
FAUNA SILVESTRE)

UBIGEO UM
120305 - SAN

120809 ACCION
120301 -

CHANCHAMAYQ PERSONA

PRIORIDAD

Muy Alta

Muy Alta

PERIODO

MULTIANUAL  META

2022

2023

2024

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

01
0.00

887.00
0.00
2,579.83
0.00

2,579.83

01
1.00

2,723.00
1.00
2,723.00
1.00

2,723.00

100.00

6,307.00

100.00

6,306.33

100.00

6,306.33

50.00
6,176.00
0.00
6,176.00
50.00

6,176.00

02
0.00

887.00
0.00
2,579.83
0.00

2,579.83

02
1.00

2,723.00
1.00
2,723.00
1.00

2,723.00

100.00

6,307.00

100.00

6,306.33

100.00

6,306.33

50.00
6,326.00
40.00
6,326.00
50.00

6,326.00

03
0.00

1,587.00
0.00
2,579.83
0.00

2,579.83

03
1.00

2,723.00
1.00
2,723.00
1.00

2,723.00

100.00

6,307.00

100.00

6,306.33

100.00

6,306.33

50.00
8,876.00
70.00
8,876.00
50.00

8,876.00

04
90.00

7,305.00
100.00
2,579.83
90.00

2,579.83

04
1.00

2,723.00
1.00
2,723.00
1.00

2,723.00

100.00

6,307.00

100.00

6,306.33

100.00

6,306.33

50.00
6,176.00
80.00
6,176.00
50.00

6,176.00

05
90.00

6,387.00
100.00
2,579.83
90.00

2,579.83

05
1.00

2,723.00
1.00
2,723.00
1.00

2,723.00

100.00

6,307.00

100.00

6,306.33

100.00

6,306.33

50.00 50.00
6,176.00 6,326.00
40.00 70.00
6,176.00 6,326.00
50.00 50.00
6,176.00 6,326.00

PROGRAMACION MENSUAL

06 07
90.00 90.00
1,587.00 887.00
200.00 100.00
2,579.83  2,579.83
90.00 90.00
2,579.83  2,579.83

PROGRAMACION MENSUAL

06 07
1.00 1.00
2,723.00  3,023.00
1.00 1.00
2,723.00  3,023.00
1.00 1.00
2,723.00  3,023.00
100.00 100.00
6,307.00  6,607.00
100.00 100.00
6,306.33  6,606.33
100.00 100.00
6,306.33  6,606.33

50.00
7,076.00
80.00
7,076.00
50.00

7,076.00

08
90.00

887.00
100.00
2,579.83
90.00

2,579.83

08
1.00

2,723.00
1.00
2,723.00
1.00

2,723.00

100.00

6,307.00

100.00

6,306.33

100.00

6,306.33

50.00
6,176.00
70.00
6,176.00
50.00

6,176.00

09
50.00

1,587.00
0.00
2,579.83
50.00

2,579.83

09
1.00

2,723.00
1.00
2,723.00
1.00

2,723.00

100.00

6,307.00

100.00

6,306.33

100.00

6,306.33

50.00
6,176.00
40.00
6,176.00
50.00

6,176.00

10
0.00

6,387.00
0.00
2,579.83
0.00

2,579.83

10
1.00

2,723.00
1.00
2,723.00
1.00

2,723.00

100.00

6,307.00

100.00

6,306.33

100.00

6,306.33

50.00
7,226.00
80.00
7,226.00
50.00

7,226.00

1
0.00

887.00
0.00
2,579.83
0.00

2,579.83

11
1.00

2,723.00
1.00
2,723.00
1.00

2,723.00

100.00

6,307.00

100.00

6,306.33

100.00

6,306.33

0.00
6,176.00
0.00
6,176.00
0.00

6,176.00

12
0.00

1,683.00
0.00
2,579.87
0.00

2,580.87

12
1.00

3,023.00
1.00
3,023.00
1.00

3,023.00

100.00

6,607.00

100.00

6,606.37

100.00

6,606.37

500.00
80,350.00
600.00
80,348.00
500.00

80,350.00

TOTAL ANUAL
500.00
30,958.00
600.00
30,958.00
500.00

30,959.00

TOTAL ANUAL
12.00
33,276.00
12.00
33,276.00
12.00

33,276.00

1,200.00

76,284.00

1,200.00

76,276.00

1,200.00

76,276.00



REALIZACION DE

EVALUACION

0100150300990 POBLACIONAL DE AVES,
FINES DE EMISION DE
CALENDARIOS DE CAZA

APROBACION DE
REGISTRO DE
A0I00150300991 PLANTACIONES
FORESTALES EN LA
ATFFS SELVA CENTRAL

APROBACION DE
A0I00150300993 PERMISOS EN LA ATFFS
SELVA CENTRAL

ACOMPANAMIENTO EN
EL PROCESO DE
A0I00150301031 ZONIFICACION
FORESTAL A LOS GORE
JUNIN'Y PASCO

DAR OPERATIVIDAD DE
LOS PCFFS DE LA ATFFS

A0100150301032 SELVA CENTRAL EN LAS
REGIONES JUNIN Y
PASCO.

ELABORACION DEL
REGISTRO DE LA
PRODUCCION FORESTAL
Y DE FAUNA SILVESTRE
EN LA ATFFS SELVA
CENTRAL

A0I00150301033

A0I00150301034 ELABORACION DEL
SEGUIMIENTO A LA
SUPERFICIE ANUAL
BAJO MANEJO
FORESTAL Y DE FAUNA
SILVESTRE OTORGADA

120301 -

EN SELVA CENTRAL CON CHANCHAMAYO

120305 - SAN
RAMON

120606 -
PANGOA

190113 -
YANACANCHA

190306 -
PUERTO
BERMUDEZ

120601 -
SATIPO

120608 - RIO
TAMBO

DOCUMENTO  Muy Alta

HECTAREA

PERSONA

HECTAREA

ACCION

ACCION

HECTAREA

Muy Alta

Muy Alta

Alta

Muy Alta

Muy Alta

Muy Alta

2022

2023

2024

2022

2023

2024

2022

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

0.00
22,609.00
0.00
13,615.89
0.00

13,619.00

20.00
29,079.00
20.00
29,076.83
20.00

29,076.83

4.00

63,299.00

1,800.00
5,223.00
1,800.00
5,223.00
1,800.00

5,223.00

0.00
209.00
0.00
209.00
0.00

209.00

1.00
5,223.00
1.00
5,223.00
1.00

5,223.00

890.00
146,082.00
890.00

146,038.96

0.00
6,223.00
0.00
6,223.00
0.00

6,223.00

20.00
20,706.00
20.00
20,704.87
20.00

20,704.87

4.00

27,386.00

1,800.00
5,223.00
1,800.00
5,223.00
1,800.00

5,223.00

0.00
3,409.00
0.00
3,409.00
0.00

3,409.00

1.00
5,223.00
1.00
5,223.00
1.00

5,223.00

890.00
140,629.00
890.00

140,585.46

1.00
6,223.00
1.00
6,223.00
1.00

6,223.00

20.00
20,706.00
20.00
20,704.87
20.00

20,704.87

4.00

27,353.00

1,800.00
5,223.00
1,800.00
5,223.00
1,800.00

5,223.00

0.00
209.00
0.00
209.00
0.00

209.00

1.00
5,223.00
1.00
5,223.00
1.00

5,223.00

890.00
118,243.00
890.00

118,200.21

0.00
6,223.00
0.00
6,223.00
0.00

6,223.00

20.00
20,706.00
20.00
20,704.87
20.00

20,704.87

5.00

27,353.00

1,800.00
5,223.00
1,800.00
5,223.00
1,800.00

5,223.00

1.00
209.00
1.00
208.11
1.00

209.00

1.00
5,223.00
1.00
5,223.00
1.00

5,223.00

1,333.00
118,243.00
1,333.00

118,200.21

0.00
6,223.00
0.00
6,223.00
0.00

6,223.00

20.00
20,706.00
20.00
20,704.87
20.00

20,704.87

5.00

27,353.00

1,800.00
5,223.00
1,800.00
5,223.00
1,800.00

5,223.00

0.00
209.00
0.00
208.00
0.00

209.00

1.00
5,223.00
1.00
5,223.00
1.00

5,223.00

1,333.00
118,243.00
1,333.00

118,200.22

0.00
6,223.00
0.00
6,223.00
0.00

6,223.00

20.00
20,706.00
20.00
20,704.87
20.00

20,704.87

5.00

27,353.00

1,800.00
5,223.00
1,800.00
5,223.00
1,800.00

5,223.00

0.00
209.00
0.00
208.00
0.00

209.00

1.00
5,223.00
1.00
5,223.00
1.00

5,223.00

1,333.00
125,286.00
1,333.00

125,243.70

0.00
6,523.00
0.00
6,523.00
0.00

6,523.00

20.00
21,606.00
20.00
21,604.87
20.00

21,604.87

5.00

28,856.00

1,800.00
5,523.00
1,800.00
5,523.00
1,800.00

5,523.00

0.00
209.00
0.00
208.00
0.00

209.00

1.00
5,523.00
1.00
5,523.00
1.00

5,523.00

1,333.00
126,896.00
1,333.00

126,853.70

0.00
6,223.00
0.00
6,223.00
0.00

6,223.00

20.00
20,706.00
20.00
20,704.87
20.00

20,704.87

5.00

27,353.00

1,800.00
5,223.00
1,800.00
5,223.00
1,800.00

5,223.00

1.00
209.00
1.00
208.00
1.00

209.00

1.00
5,223.00
1.00
5,223.00
1.00

5,223.00

1,333.00
118,196.00
1,333.00

118,153.70

0.00
6,223.00
0.00
6,223.00
0.00

6,223.00

20.00
20,706.00
20.00
20,704.87
20.00

20,704.87

5.00

27,353.00

1,800.00
5,223.00
1,800.00
5,223.00
1,800.00

5,223.00

0.00
209.00
0.00
208.00
0.00

209.00

1.00
5,223.00
1.00
5,223.00
1.00

5,223.00

1,333.00
118,196.00
1,333.00

118,153.70

0.00
6,223.00
0.00
6,223.00
0.00

6,223.00

20.00
20,706.00
20.00
20,704.87
20.00

20,704.87

4.00

27,353.00

1,800.00
5,223.00
1,800.00
5,223.00
1,800.00

5,223.00

0.00
209.00
0.00
208.00
0.00

209.00

1.00
5,223.00
1.00
5,223.00
1.00

5,223.00

890.00
118,196.00
890.00

118,153.70

0.00
6,223.00
0.00
6,223.00
0.00

6,223.00

20.00
20,706.00
20.00
20,704.87
20.00

20,704.87

4.00

27,353.00

1,800.00
5,223.00
1,800.00
5,223.00
1,800.00

5,223.00

1.00
209.00
1.00
208.00
1.00

209.00

1.00
5,223.00
1.00
5,223.00
1.00

5,223.00

890.00
123,969.00
890.00

118,052.88

0.00
6,523.00
0.00
6,523.00
0.00

6,523.00

20.00
21,658.00
20.00
21,658.47
20.00

21,658.47

4.00

28,935.00

1,800.00
5,523.00
1,800.00
5,523.00
1,800.00

5,523.00

0.00
209.00
0.00
208.00
0.00

207.00

1.00
5,523.00
1.00
5,523.00
1.00

5,523.00

890.00
122,294.00
890.00

46,707.56

1.00
91,662.00
1.00
82,668.89
1.00

82,672.00

240.00
258,697.00
240.00
258,684.00
240.00

258,684.00

54.00

367,300.00

21,600.00
63,276.00
21,600.00
63,276.00
21,600.00

63,276.00

3.00
5,708.00
3.00
5,699.11
3.00

5,706.00

12.00
63,276.00
12.00
63,276.00
12.00

63,276.00

13,338.00
1,494,473.00
13,338.00

1,412,544.00



NOTIFICACION DE LOS
ACTOS

A0100150301035 ADMINISTRATIVOS
EMITIDOS POR LA ATFFS
SELVA CENTRAL

APROBACION DE
RESOLUCIONES DE
TRANSFERENCIA DE
A0100150301036 PRODUCTOS
FORESTALES
INTERVENIDOS POR LA
ATFFS SELVA CENTRA

ELABORACION DEL
REGISTRO DE EMISION
DE GUIAS DE

A0I00150301037 TRANSPORTE FORESTAL
Y DE FAUNA SILVESTRE
EN LA ATFFS SELVA
CENTRAL

CAPACITACION A LAS
COMUNIDADES NATIVAS
Y CAMPESINAS EN
ACCIONES DE
MONITOREO, CONTROL
Y VIGILANCIA DE LOS
RECURSOS FORESTALES
Y DE FAUNA SILVESTRE
EN LA ATFFS SELVA
CENTRAL

A0100150301038

REALIZACION DE
ASISTENCIA TECNICA A
MANEJADORES Y
PRODUCTORES
FORESTALES EN LA
ATFFS SELVA CENTRAL,
EN EL MARCO DE
SERVIAGRO

A0I00150301039

APROBACION DE
CONCESIONES
FORESTALES EN LA
ATFFS SELVA CENTRAL

A0I00150301042

AO0I00150301043 APROBACION DE
AUTORIZACIONES DE

120305 - SAN

120809 ACCION

120305 - SAN

120809 ACCION

120305 - SAN

120508 ACCION

120608 - RIO

120608 PERSONA
INFORME

120701 - Tarma INFORME

190301 -

OXAPAMPA  PERSONA

120302 - INFORME

PERENE TECNICO

Alta

Alta

Alta

Alta

Muy Alta

Muy Alta

Media

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2023

2024

2022

2022

FISICO
COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

890.00

139,324.31

50.00
5,446.00
50.00
5,446.00
50.00

5,446.00

1.00
5,223.00
1.00
5,223.00
1.00

5,223.00

338.00
5,223.00
338.00
5,223.00
338.00

5,223.00

40.00
5,223.00
40.00
5,223.00
40.00

5,223.00

3.00
5,223.00
3.00
5,223.00
3.00

5,223.00

0.00

4,723.00

0.00

890.00

133,877.00

50.00
5,446.00
50.00
5,446.00
50.00

5,446.00

2.00
5,223.00
2.00
5,223.00
2.00

5,223.00

338.00
5,223.00
338.00
5,223.00
338.00

5,223.00

40.00
5,223.00
40.00
5,223.00
40.00

5,223.00

3.00
5,223.00
3.00
5,223.00
3.00

5,223.00

0.00

4,723.00

0.00

890.00

111,722.00

50.00
5,446.00
50.00
5,446.00
50.00

5,446.00

2.00
5,223.00
2.00
5,223.00
2.00

5,223.00

338.00
5,223.00
338.00
5,223.00
338.00

5,223.00

40.00
5,223.00
40.00
5,223.00
40.00

5,223.00

3.00
5,223.00
3.00
5,223.00
3.00

5,223.00

0.00

4,723.00

0.00

1,333.00

111,492.00

50.00
5,446.00
50.00
5,446.00
50.00

5,446.00

1.00
5,223.00
1.00
5,223.00
1.00

5,223.00

338.00
5,223.00
338.00
5,223.00
338.00

5,223.00

40.00
5,223.00
40.00
5,223.00
40.00

5,223.00

3.00
5,223.00
3.00
5,223.00
3.00

5,223.00

1.00

4,723.00

1.00

1,333.00

111,492.00

50.00
5,446.00
50.00
5,446.00
50.00

5,446.00

2.00
5,223.00
2.00
5,223.00
2.00

5,223.00

338.00
5,223.00
338.00
5,223.00
338.00

5,223.00

40.00
5,223.00
40.00
5,223.00
40.00

5,223.00

3.00
5,223.00
3.00
5,223.00
3.00

5,223.00

1.00

4,723.00

1.00

1,333.00

118,536.00

50.00
5,446.00
50.00
5,446.00
50.00

5,446.00

2.00
5,223.00
2.00
5,223.00
2.00

5,223.00

338.00
5,223.00
338.00
5,223.00
338.00

5,223.00

40.00
5,223.00
40.00
5,223.00
40.00

5,223.00

3.00
5,523.00
3.00
5,523.00
3.00

5,523.00

1.00

4,723.00

1.00

1,333.00

119,965.00

50.00
6,046.00
50.00
6,046.00
50.00

6,046.00

1.00
5,523.00
1.00
5,523.00
1.00

5,523.00

338.00
5,523.00
338.00
5,523.00
338.00

5,523.00

40.00
5,523.00
40.00
5,523.00
40.00

5,523.00

3.00
5,223.00
3.00
5,223.00
3.00

5,223.00

1.00

5,023.00

1.00

1,333.00

111,265.00

50.00
5,446.00
50.00
5,446.00
50.00

5,446.00

2.00
5,223.00
2.00
5,223.00
2.00

5,223.00

338.00
5,223.00
338.00
5,223.00
338.00

5,223.00

40.00
5,223.00
40.00
5,223.00
40.00

5,223.00

3.00
5,223.00
3.00
5,223.00
3.00

5,223.00

1.00

4,723.00

1.00

1,333.00

111,265.00

50.00
5,446.00
50.00
5,446.00
50.00

5,446.00

2.00
5,223.00
2.00
5,223.00
2.00

5,223.00

338.00
5,223.00
338.00
5,223.00
338.00

5,223.00

40.00
5,223.00
40.00
5,223.00
40.00

5,223.00

3.00
5,223.00
3.00
5,223.00
3.00

5,223.00

0.00

4,723.00

0.00

890.00

111,265.00

50.00
5,446.00
50.00
5,446.00
50.00

5,446.00

1.00
5,223.00
1.00
5,223.00
1.00

5,223.00

338.00
5,223.00
338.00
5,223.00
338.00

5,223.00

40.00
5,223.00
40.00
5,223.00
40.00

5,223.00

3.00
5,223.00
3.00
5,223.00
3.00

5,223.00

0.00

4,723.00

0.00

890.00

112,198.69

50.00
5,446.00
50.00
5,446.00
50.00

5,446.00

2.00
5,223.00
2.00
5,223.00
2.00

5,223.00

338.00
5,223.00
338.00
5,223.00
338.00

5,223.00

40.00
5,223.00
40.00
5,223.00
40.00

5,223.00

3.00
5,223.00
3.00
5,223.00
3.00

5,223.00

0.00

4,723.00

0.00

890.00

120,168.00

50.00
6,046.00
50.00
6,046.00
50.00

6,046.00

2.00
5,523.00
2.00
5,523.00
2.00

5,523.00

338.00
5,523.00
338.00
5,523.00
338.00

5,523.00

40.00
5,523.00
40.00
5,523.00
40.00

5,523.00

3.00
5,523.00
3.00
5,523.00
3.00

5,523.00

0.00

5,023.00

0.00

13,338.00

1,412,570.00

600.00
66,552.00
600.00
66,552.00
600.00

66,552.00

20.00
63,276.00
20.00
63,276.00
20.00

63,276.00

4,056.00
63,276.00
4,056.00
63,276.00
4,056.00

63,276.00

480.00
63,276.00
480.00
63,276.00
480.00

63,276.00

36.00
63,276.00
36.00
63,276.00
36.00

63,276.00

5.00

57,276.00

5.00



A0I00150301044

A0100150301045

A0100150301046

A0100150301047

A0100150301048 COMERCIAL/ DEPORTIVA

CESION EN USO EN LA
ATFFS SELVA CENTRAL

EVALUACION Y

APROBACION DE PLANES

GENERALES DE MANEJO
FORESTAL Y PLANES
OPERATIVOS ANUALES
(PGMF Y POA'S), PARA
EL APROVECHAMIENTO
DE LOS RECURSOS
FORESTALES Y DE
FAUNA SILVESTRE,
EVALUADOS,
APROBADOS Y CON
SEGUIMIENTO

APROBACION DE
DERECHOS DE
APROVECHAMIENTO
FORESTAL BAJO LA
MODALIDAD DE
DECLARACION DE
MANEJO

APROBACION DE DEMA,
SEGUIMIENTO Y
MONITOREO A LAS
DECLARACIONES DE
MANEJO DE CAMELIDOS
SUDAMERICANOS (
VICURAS)

APROBACION DE
AUTORIZACIONES PARA
EL FUNCIONAMIENTO DE
PLANTAS DE
TRANSFORMACION
PRIMARIA, DEPOSITOS Y
ESTABLECIMIENTOS
COMERCIALES,
OTORGADOS Y CON
SEGUIMIENTO EN LA
ATFFS SELVA CENTRAL

APROBACION DE
LICENCIAS DE CAZA

EN LA ATFFS SELVA
CENTRAL

120606 -

PANGOA ACCION
120601 -
12060 PERSONA

120501 - JUNIN PERSONA

120601 -

SATIPO PERSONA
120305 - SAN
RAMON PERSONA

Muy Alta

Muy Alta

Media

Muy Alta

Media

AEI.01.05 - MECANISMO ARTICULADO DE CONTROL IMPLEMENTADO PARA BENEFICIO DE LA POBLACION

CODIGO

A0100150300992

A0100150300993

ACTIVIDAD OPERATIVA

REALIZACION DE
INTERVENCIONES
ORIENTADAS A REDUCIR
LAS ACTIVIDADES
ILEGALES EN EL
APROVECHAMIENTO DE
LOS RECURSOS
FORESTALES Y DE
FAUNA SILVESTRE EN LA
ATFFS SELVA CENTRAL

APROBACION DE
PERMISOS EN LA ATFFS
SELVA CENTRAL

UBIGEO U.M.
120305 - SAN
RAMON REPORTE
120606 - PERSONA
PANGOA

PRIORIDAD

Muy Alta

Muy Alta

COSTEQ  5,223.00

S/

FISICO 1.00
2022

COSTEO 10.446.00

S/ T

FISICO 2.00
2022

COSTEO 12.446.00

S/ T

FISICO 0.00
2022

COSTEO 4.723.00

S/ e

FISICO 6.00
2022

COSTEO

S/ 11,081.00

FISICO 1.00
2022 COSTEO 103 0o

S/ e

PERIODO

MULTIANUAL  META 01

FISICO 9.00
2022 COSTEO 33 757.00

S/ o

FISICO 9.00
2023 COSTEO 33 748.30

S/ T

FISICO 9.00
2024 COSTEO 33 748,30

S/ T
2023 FISICO 4.00

COSTEQ 63,298.15
s/

5,223.00

1.00

10,446.00

2.00

12,446.00

1.00

4,723.00

6.00

11,081.00

1.00

4,723.00

02
9.00

33,807.00
9.00
33,798.03
9.00

33,798.03

4.00
27,385.20

5,223.00

1.00

10,446.00

2.00

12,446.00

1.00

4,723.00

6.00

11,081.00

2.00

4,723.00

03
9.00

33,807.00
9.00
33,798.03
9.00

33,798.03

4.00
27,351.18

5,223.00

1.00

10,446.00

2.00

12,446.00

1.00

4,723.00

8.00

11,081.00

1.00

4,723.00

04
9.00

33,807.00
9.00
33,798.03
9.00

33,798.03

5.00
27,351.18

5,223.00

1.00

10,446.00

2.00

12,446.00

1.00

4,723.00

8.00

11,081.00

1.00

4,723.00

05
9.00

33,807.00
9.00
33,798.03
9.00

33,798.03

5.00
27,351.18

5,223.00  5,523.00
1.00 1.00
10,446.00  11,046.00
2.00 2.00
12,446.00  13,046.00
1.00 1.00
4,723.00  5,023.00
8.00 8.00
11,081.00  11,981.00
2.00 1.00
4,723.00  5,023.00

PROGRAMACION MENSUAL

06 07
9.00 9.00
33,807.00  35,607.00
9.00 9.00
33,798.03 35,598.03
9.00 9.00
33,798.03 35,598.03
5.00 5.00
27,351.18  28,851.18

5,223.00

1.00

10,446.00

2.00

12,446.00

1.00

4,723.00

8.00

11,081.00

1.00

4,723.00

08
9.00

33,807.00
9.00
33,798.03
9.00

33,798.03

5.00
27,351.18

5,223.00

1.00

10,446.00

2.00

12,446.00

1.00

4,723.00

7.00

11,081.00

2.00

4,723.00

09
9.00

33,807.00
9.00
33,798.03
9.00

33,798.03

5.00
27,351.18

5,223.00

1.00

10,446.00

2.00

12,446.00

1.00

4,723.00

6.00

11,081.00

1.00

4,723.00

10
9.00

33,807.00
9.00
33,798.03
9.00
33,798.03

4.00
27,351.18

5,223.00

1.00

10,446.00

2.00

12,446.00

1.00

4,723.00

6.00

11,081.00

1.00

4,723.00

11
9.00

34,055.00
9.00
33,733.52
9.00

33,733.52

4.00
27,352.00

5,523.00

1.00

11,046.00

2.00

13,046.00

0.00

5,023.00

6.00

11,981.00

1.00

5,023.00

12
9.00

35,542.00
9.00
35,845.91
9.00

35,845.91

4.00
28,932.21

63,276.00

12.00

126,552.00

24.00

150,552.00

10.00

57,276.00

83.00

134,772.00

15.00

57,276.00

TOTAL ANUAL
108.00
409,417.00
108.00
409,310.00
108.00

409,310.00

54.00
367,277.00



REALIZACION DE
OPERATIVOS DE
CONTROL FORESTAL Y
AOI00150301040 DE FAUNA SILVESTRE EN po0a0” ~ VIHA  RepoRTE
COORDINACION CON LA
PNP Y FEMA EN LA
ATFFS SELVA CENTRAL

ATENCION DE
AOI00150301041 DENUNCIAS FORESTALES 120305 “ AN RepoRTE
Y DE FAUNA SILVESTRE

APROBACION DE

CONCESIONES 190301 -
FORESTALES EN LA OXAPAMPA
ATFFS SELVA CENTRAL

A0100150301042 PERSONA

APROBACION DE

AUTORIZACIONES DE 120302 - INFORME
CESION EN USO EN LA PERENE TECNICO
ATFFS SELVA CENTRAL

A0100150301043

EVALUACION Y
APROBACION DE PLANES
GENERALES DE MANEJO
FORESTAL Y PLANES
OPERATIVOS ANUALES
(PGMF Y POA'S), PARA
A0I00150301044 EL APROVECHAMIENTO
DE LOS RECURSOS
FORESTALES Y DE
FAUNA SILVESTRE,
EVALUADOS,
APROBADOS Y CON
SEGUIMIENTO

120606 -

PANGOA ACCION

APROBACION DE
DERECHOS DE
APROVECHAMIENTO

A0I00150301045 FORESTAL BAJO LA
MODALIDAD DE
DECLARACION DE
MANEJO

120601 -

SATIPO PERSONA

A0I00150301046 APROBACION DE DEMA, 120501 - JUNIN PERSONA
SEGUIMIENTO Y
MONITOREO A LAS
DECLARACIONES DE

Muy Alta

Alta

Muy Alta

Media

Muy Alta

Muy Alta

Media

2024

2022

2023

2024

2022

2023

2024

2023

2024

2023

2024

2023

2024

2023

2024

2023

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

4.00

63,298.00

1.00
9,446.00
1.00
9,446.00
1.00

9,446.00

1.00
4,723.00
1.00
4,723.00
1.00

4,723.00

0.00
4,723.00
0.00

4,723.00

0.00
5,223.00
0.00

5,223.00

1.00

10,446.00

1.00

10,446.00

2.00
12,446.00
2.00

12,446.00

0.00

4,723.00

4.00

27,385.00

1.00
9,446.00
1.00
9,446.00
1.00

9,446.00

1.00
4,723.00
1.00
4,723.00
1.00

4,723.00

0.00
4,723.00
0.00

4,723.00

0.00
5,223.00
0.00

5,223.00

1.00

10,446.00

1.00

10,446.00

2.00
12,446.00
2.00

12,446.00

1.00

4,723.00

4.00

27,351.00

1.00
9,446.00
1.00
9,446.00
1.00

9,446.00

1.00
4,723.00
1.00
4,723.00
1.00

4,723.00

0.00
4,723.00
0.00

4,723.00

0.00
5,223.00
0.00

5,223.00

1.00

10,446.00

1.00

10,446.00

2.00
12,446.00
2.00

12,446.00

1.00

4,723.00

5.00

27,351.00

1.00
9,446.00
1.00
9,446.00
1.00

9,446.00

2.00
4,723.00
2.00
4,723.00
2.00

4,723.00

1.00
4,723.00
1.00

4,723.00

1.00
5,223.00
1.00

5,223.00

1.00

10,446.00

1.00

10,446.00

2.00
12,446.00
2.00

12,446.00

1.00

4,723.00

5.00

27,351.00

2.00
9,446.00
2.00
9,446.00
2.00

9,446.00

3.00
4,723.00
3.00
4,723.00
3.00

4,723.00

1.00
4,723.00
1.00

4,723.00

1.00
5,223.00
1.00

5,223.00

1.00

10,446.00

1.00

10,446.00

2.00
12,446.00
2.00

12,446.00

1.00

4,723.00

5.00

27,351.00

2.00
9,446.00
2.00
9,446.00
2.00

9,446.00

2.00
4,723.00
2.00
4,723.00
2.00

4,723.00

1.00
4,723.00
1.00

4,723.00

1.00
5,223.00
1.00

5,223.00

1.00

10,446.00

1.00

10,446.00

2.00
12,446.00
2.00

12,446.00

1.00

4,723.00

5.00

28,851.00

1.00
10,046.00
1.00
10,046.00
1.00

10,046.00

2.00
5,023.00
2.00
5,023.00
2.00

5,023.00

1.00
5,023.00
1.00

5,023.00

1.00
5,523.00
1.00

5,523.00

1.00

11,046.00

1.00

11,046.00

2.00
13,046.00
2.00

13,046.00

1.00

5,023.00

5.00

27,351.00

2.00
9,446.00
2.00
9,446.00
2.00

9,446.00

3.00
4,723.00
3.00
4,723.00
3.00

4,723.00

1.00
4,723.00
1.00

4,723.00

1.00
5,223.00
1.00

5,223.00

1.00

10,446.00

1.00

10,446.00

2.00
12,446.00
2.00

12,446.00

1.00

4,723.00

5.00

27,351.00

2.00
9,446.00
2.00
9,446.00
2.00

9,446.00

2.00
4,723.00
2.00
4,723.00
2.00

4,723.00

0.00
4,723.00
0.00

4,723.00

0.00
5,223.00
0.00

5,223.00

1.00

10,446.00

1.00

10,446.00

2.00
12,446.00
2.00

12,446.00

1.00

4,723.00

4.00

27,351.00

1.00
9,446.00
1.00
9,446.00
1.00

9,446.00

1.00
4,723.00
1.00
4,723.00
1.00

4,723.00

0.00
4,723.00
0.00

4,723.00

0.00
5,223.00
0.00

5,223.00

1.00

10,446.00

1.00

10,446.00

2.00
12,446.00
2.00

12,446.00

1.00

4,723.00

4.00

27,351.00

1.00
9,446.00
1.00
9,446.00
1.00

9,446.00

1.00
4,723.00
1.00
4,723.00
1.00

4,723.00

0.00
4,723.00
0.00

4,723.00

0.00
5,223.00
0.00

5,223.00

1.00

10,446.00

1.00

10,446.00

2.00
12,446.00
2.00

12,446.00

1.00

4,723.00

4.00

28,936.00

1.00
10,046.00
1.00
10,046.00
1.00

10,046.00

1.00
5,023.00
1.00
5,023.00
1.00

5,023.00

0.00
5,023.00
0.00

5,023.00

0.00
5,523.00
0.00

5,523.00

1.00

11,046.00

1.00

11,046.00

2.00
13,046.00
2.00

13,046.00

0.00

5,023.00

54.00

367,278.00

16.00
114,552.00
16.00
114,552.00
16.00

114,552.00

20.00
57,276.00
20.00
57,276.00
20.00

57,276.00

5.00
57,276.00
5.00

57,276.00

5.00
63,276.00
5.00

63,276.00

12.00

126,552.00

12.00

126,552.00

24.00
150,552.00
24.00

150,552.00

10.00

57,276.00



MANEJO DE CAMELIDOS 2024 FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
SUDAMERICANOS ( COSTED
VICURAS) </ 4,723.00  4,723.00  4,723.00 4,723.00  4,723.00 4,723.00  5,023.00 4,723.00
APROBACION DE FISICO 6.00 6.00 6.00 8.00 8.00 8.00 8.00 8.00
AUTORIZACIONES PARA 2023 COSTEO
EL FUNCIONAMIENTO DE S/ 11,081.00 11,081.00 11,081.00 11,081.00 11,081.00 11,081.00 11,981.00 11,081.00
PLANTAS DE FISICO 6.00 6.00 6.00 8.00 8.00 8.00 8.00 8.00
TRANSFORMACION .
AOI00150301047 pRIMARIA. DEPOSITOS Y +acty PERSONA  Muy Alta
ESTABLECIMIENTOS
COMERCIALES, 2024 COSTEO 11,081.00 11,081.00 11,081.00 11,081.00 11,081.00 11,081.00 11,981.00 11,081.00
OTORGADOS Y CON s/
SEGUIMIENTO EN LA
ATFFS SELVA CENTRAL
) FISICO 1.00 1.00 2.00 1.00 1.00 2.00 1.00 1.00
APROBACION DE 2023 COSTEO
LICENCIAS DE CAZA 120305 - SAN </ 4723.00  4,723.00  4,723.00 4,723.00  4,723.00 4,723.00  5,023.00 4,723.00
AOI00150301048 COMERCIAL/ DEPORTIVA : PERSONA Medi
EN LA ATFFS SELVA  RAMON eda FIsico 1.00 1.00 2.00 1.00 1.00 2.00 1.00 1.00
CENTRAL 2024 E?STEO 4,723.00 4,723.00 4,723.00 4,723.00 4,723.00 4,723.00 5,023.00 4,723.00
OEI.02 - DISMINUIR EL RIESGO FRENTE A LOS DESASTRES Y EL CAMBIO CLIMATICO PARA BENEFICIO DE LA POBLACION
AEL.02.01 - ASISTENCIA TECNICA IMPLEMENTADA PARA FORTALECER CAPACIDADES DE GOBIERNOS REGIONALES EN LA PREVENCION Y REDUCCION DEL RIESGO DE INCENDIOS FORESTALES
PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08
FISICO 0.00 0.00 1.00 1.00 1.00 1.00 1.00 0.00
REALIZACION DE 2022 COSTEO
CAMPANAS S’OBRE S/ 6,223.00 6,223.00 6,223.00 6,223.00 6,223.00 6,223.00 6,523.00 6,223.00
ig’;‘}%ﬁéﬂ%&m 120301 FISICO 0.00 0.00 1.00 1.00 1.00 1.00 1.00 0.00
AOI00150301030 pypa |'A PREVENCION ~ CHANCHAMAYO ACCION Muy Alia 2023 COSTEO (2300  6223.00  6223.00 622300  6223.00  6223.00 652300  67223.00
DE INCENDIOS s/
FORESTALES EN LA FISICO 0.00 0.00 1.00 1.00 1.00 1.00 1.00 0.00
ATFFS SELVA CENTRAL 2024 COSTED
S/ 6,223.00 6,223.00 6,223.00 6,223.00 6,223.00 6,223.00 6,523.00 6,223.00
CENTRO DE COSTO: 04.13 - ADMINISTRACION TECNICA FORESTAL Y DE FAUNA SILVESTRE SIERRA CENTRAL
OEI.01 - MEJORAR LAS CONDICIONES HABILITANTES PARA EL APROVECHAMIENTO COMPETITIVO Y SOSTENIBLE DE LOS RECURSOS FORESTALES Y DE LA FAUNA SILVESTRE EN BENEFICIO DE LA POBLACION
AEI.01.03 - ACCESO A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE BRINDADO PARA BENEFICIO DE LOS ACTORES INVOLUCRADOS
PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
MULTIANUAL META 01 02 03 04 05 06 07 08
FISICO 1.00 0.00 1.50 0.00 2.00 100.00 1.00 1.00
2022 COSTEO 19,392.00 19,392.00 19,392.00 19,392.00 19,392.00 19,592.00 20,592.00 19,392.00
DERECHOS DE S/ 1392. ,392. ,392. ,392. ,392. 592, 592. 392,
APROVECHAMIENTO FISICO 1.00 0.00 1.50 0.00 2.00 100.00 1.00 1.00
0100150300844 FORESTAL Y DE FAUNA 120101 - PERSONA  MuyAlta 2023 COSTEO
SILVESTRE HUANCAYO 19,392.00 19,392.00 19,392.00 19,392.00 19,392.00 19,592.00 20,592.00 19,392.00
(AUTORIZACIONES, S/
PERMISOS, DEMA'S) FISICO 1.00 0.00 1.50 0.00 2.00 100.00 1.00 1.00
2024 §/OSTEO 19,392.00  19,392.00  19,392.00  19,392.00  19,392.00  19,592.00  20,592.00  19,392.00
AOI00150300983 IDENTIFICACION 120101 - ACCION Muy Alta FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
INSTITUCIONAL SERFOR  HUANCAYO 2022 COSTEO
- ATFFS SIERRA by 35,828.00  38,594.00  39,237.00  33,726.00  34,079.00  33,152.00  36,133.00  33,579.00
CENTRAL
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2023 §/OSTEO 35,828.00  38,594.00  39,237.00  33,726.00  34,079.00  33,152.00  36,133.00  33,579.00
2024 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
COSTEO 35,828.00 38,594.00 39,237.00 33,726.00 34,079.00 33,152.00 36,133.00 33,579.00

1.00

4,723.00

7.00
11,081.00

7.00

11,081.00

2.00
4,723.00
2.00

4,723.00

09
0.00

6,223.00
0.00
6,223.00
0.00

6,223.00

09
100.00

19,392.00
100.00
19,392.00
100.00

19,392.00

1.00
32,236.00
1.00
32,236.00

1.00
32,236.00

1.00

4,723.00

6.00
11,081.00

6.00

11,081.00

1.00
4,723.00
1.00

4,723.00

10
0.00

6,223.00
0.00
6,223.00
0.00

6,223.00

10
1.50

19,392.00
1.50
19,392.00
1.50

19,392.00

1.00
38,793.00
1.00
38,793.00

1.00
38,793.00

1.00

4,723.00

6.00
11,081.00

6.00

11,081.00

1.00
4,723.00
1.00

4,723.00

1
0.00

6,223.00
0.00
6,223.00
0.00

6,223.00

11
0.00

19,392.00
0.00
19,392.00
0.00

19,392.00

1.00
33,911.00
1.00
33,911.00

1.00
33,911.00

0.00

5,023.00

6.00
11,981.00

6.00

11,981.00

1.00
5,023.00
1.00

5,023.00

12
0.00

6,523.00
0.00
6,523.00
0.00

6,523.00

12
0.00

20,892.00
0.00
20,264.00
0.00

20,291.00

1.00
36,970.00
1.00
36,970.00

1.00
36,970.00

10.00

57,276.00

83.00
134,772.00

83.00

134,772.00

15.00
57,276.00
15.00

57,276.00

TOTAL ANUAL
5.00

75,276.00

5.00

75,276.00

5.00

75,276.00

TOTAL ANUAL
208.00
235,604.00
208.00
234,976.00
208.00

235,003.00

12.00
426,238.00
12.00
426,238.00

12.00
426,238.00



S/

AEI.01.04 - SISTEMA NACIONAL DE INFORMACION FORESTAL Y DE FAUNA SILVESTRE IMPLEMENTADO PARA USO DE LA POBLACION

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
GENERACION DE
INFORMACION PARA LA 100
A0I00150300366 TOMA DE DECISIONES EN |17y v PERSONA Muy Alta

LA ACTIVAD FORESTAL Y
DE FAUNA SILVESTRE

PERIODO

MULTIANUAL  META

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

AE1.01.05 - MECANISMO ARTICULADO DE CONTROL IMPLEMENTADO PARA BENEFICIO DE LA POBLACION

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD

INTERVENCIONES
ORIENTADAS A REDUCIR
LAS ACTIVIDADES
A0I00150300387 ILEGALES QUE ATENTEN
CONTRA LOS RECURSOS
FORESTALES Y DE
FAUNA SILVESTRE.

120101 -

HUANCAYO REPORTE

Muy Alta

MONITOREO Y
SEGUIMIENTO DE AREAS
A0I00150300987 AUTORIZADAS PARA EL
MANEJO DE FLORA'Y
FAUNA SILVESTRE.

120101 -

HUANCAYO HECTAREA

Muy Alta

CONTROL DEL
TRANSPORTE'Y
COMERCIALIZACION DE
PRODUCTOS
FORESTALES Y DE
FAUNA SILVESTRE

120101 -

A0I00150300988 HUANCAYO

REPORTE Muy Alta

PERIODO

MULTIANUAL  META

2022

2023

2024

2022

2023

2024

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

01
8.00

32,371.00
8.00
32,371.00
8.00

32,371.00

01
5.00

49,701.00
5.00
49,701.00
5.00

49,701.00

100.00
517.00
100.00
517.00
100.00

517.00

1.00
9,581.00
1.00
9,581.00
1.00

9,581.00

02
8.00

28,371.00
8.00
28,371.00
8.00

28,371.00

02
4.00

49,701.00
4.00
49,701.00
4.00

49,701.00

0.00
417.00
0.00
417.00
0.00

417.00

2.00
9,581.00
2.00
9,581.00
2.00

9,581.00

03
8.00

28,371.00
8.00
28,371.00
8.00

28,371.00

03
6.00

49,701.00
6.00
49,701.00
6.00

49,701.00

150.00
651.00
150.00
651.00
150.00

651.00

2.00
12,881.00
2.00
12,881.00
2.00

12,881.00

04
8.00

31,371.00
8.00
31,371.00
8.00

31,371.00

04
10.00

49,801.00
10.00
49,801.00
10.00

49,801.00

0.00
517.00
0.00
517.00
0.00

517.00

1.00
9,633.00
1.00
9,633.00
1.00

9,633.00

05
8.00

28,671.00
8.00
28,671.00
8.00

28,671.00

05
15.00

49,651.00
15.00
49,651.00
15.00

49,651.00

100.00
517.00
100.00
517.00
100.00

517.00

3.00
13,081.00
3.00
13,081.00
3.00

13,081.00

PROGRAMACION MENSUAL

06
8.00

30,671.00
8.00
30,671.00
8.00

30,671.00

PROGRAMACION MENSUAL

06
15.00

49,651.00
15.00
49,651.00
15.00

49,651.00

100.00
651.00
100.00
651.00
100.00

651.00

1.00
9,581.00
1.00
9,581.00
1.00

9,581.00

AEI.01.07 - ASISTENCIA TECNICA IMPLEMENTADA PARA DAR VALOR A LOS RECURSOS FORESTALES Y DE FAUNA SILVESTRE EN BENEFICIO DE LAS COMUNIDADES Y OTROS ACTORES

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
SENSIBILIZA(;ION Y
CAPACITACION A LOS
PRODUCTORES Y 120101 -
A0I00150300407 MANEJADORES HUANCAYO PERSONA Muy Alta

FORESTALES Y DE
FAUNA SILVESTRE.

PERIODO

MULTIANUAL  META

2022

2023

2024

FISICO

COSTEO
S/

FISICO

COSTEO
S/

FISICO

COSTEO
S/

01
30.00

7,727.00
30.00
7,727.00
30.00

7,727.00

02
30.00

4,808.00
30.00
4,808.00
30.00

4,808.00

03
200.00

4,808.00
200.00
4,808.00
200.00

4,808.00

04
120.00

4,808.00
120.00
4,808.00
120.00

4,808.00

05
60.00

4,808.00
60.00
4,808.00
60.00

4,808.00

PROGRAMACION MENSUAL

06
60.00

4,808.00
60.00
4,808.00
60.00

4,808.00

07
8.00

34,271.00
8.00
34,271.00
8.00

34,271.00

07
10.00

52,051.00
10.00
52,051.00
10.00

52,051.00

0.00
417.00
0.00
417.00
0.00

417.00

2.00
15,433.00
2.00
15,433.00
2.00

15,433.00

07
100.00

5,108.00
100.00
5,108.00
100.00

5,108.00

08
8.00

29,571.00
8.00
29,571.00
8.00

29,571.00

08
10.00

49,651.00
10.00
49,651.00
10.00

49,651.00

0.00
517.00
0.00
517.00
0.00

517.00

3.00
9,581.00
3.00
9,581.00
3.00

9,581.00

08
60.00

6,808.00
60.00
6,808.00
60.00

6,808.00

09
8.00

28,371.00
8.00
28,371.00
8.00

28,371.00

09
8.00

49,611.00
8.00
49,611.00
8.00

49,611.00

100.00
551.00
100.00
551.00
100.00

551.00

1.00
11,581.00
1.00
11,581.00
1.00

11,581.00

09
0.00

4,808.00
0.00
4,808.00
0.00

4,808.00

10
8.00

35,571.00
8.00
35,571.00
8.00

35,571.00

10
5.00

49,611.00
5.00
49,611.00
5.00

49,611.00

0.00
417.00
0.00
417.00
0.00

417.00

1.00
13,133.00
1.00
13,133.00
1.00

13,133.00

10
90.00

4,808.00
90.00
4,808.00
90.00

4,808.00

11
8.00

28,424.00
8.00
28,424.00
8.00

28,424.00

11
8.00

49,624.00
8.00
49,624.00
8.00

49,624.00

0.00
417.00
0.00
417.00
0.00

417.00

1.00
11,271.00
1.00
11,271.00
1.00

11,271.00

11
250.00

4,864.00
250.00
4,864.00
250.00

4,864.00

12
8.00

29,271.00
8.00
29,271.00
8.00

29,271.00

12
7.00

52,111.00
7.00
52,111.00
7.00

52,111.00

100.00
851.00
100.00
851.00
100.00

851.00

3.00
11,473.00
3.00
11,473.00
3.00

11,473.00

12
120.00

5,108.00
120.00
5,108.00
120.00

5,108.00

TOTAL ANUAL
96.00
365,305.00
96.00
365,305.00
96.00

365,305.00

TOTAL ANUAL
103.00
600,865.00
103.00
600,865.00
103.00

600,865.00

650.00
6,440.00
650.00
6,440.00
650.00

6,440.00

21.00
136,810.00
21.00
136,810.00
21.00

136,810.00

TOTAL ANUAL
1,120.00
63,271.00
1,120.00
63,271.00
1,120.00

63,271.00



FISICO 60.00 0.00 0.00 30.00 0.00 0.00 90.00 60.00 30.00 0.00 60.00 90.00 420.00

2022 COSTEO
ASISTENCIA TECNlCA EN S/ 45,434.00 45,434.00 45,734.00 45,434.00 45,434.00 45,434.00 47,834.00 45,434.00 45,434.00 45,634.00 45,434.00 47,834.00 550,508.00
MANEJO, FISICO 60.00 0.00 0.00 30.00 0.00 0.00 90.00 60.00 30.00 0.00 60.00 90.00 420.00
A0I00150300989 APROVECHAMIENTO Y 120101 - PERSONA Muy Alta 2023 COSTEO
COMPETITIVIDAD HUANCAYO 45,434.00 45,434.00 45,734.00 45,434.00 45,434.00 45,434.00 47,834.00 45,434.00 45,434.00 45,634.00 45,434.00 47,834.00 550,508.00
FORESTAL Y DE FAUNA s/
SILVESTRE FISICO 60.00 0.00 0.00 30.00 0.00 0.00 90.00 60.00 30.00 0.00 60.00 90.00 420.00
2024 E?STEO 45,434.00 45,434.00 45,734.00 45,434.00 45,434.00 45,434.00 47,834.00 45,434.00 45,434.00 45,634.00 45,434.00 47,834.00 550,508.00

COSTEO TOTAL ANO 2022 S/ 267,042,185.67
COSTEO TOTAL ANO 2023 S/ 278,349,117.55
COSTEO TOTAL ANO 2024 S/ 265,923,672.61

U.M. = Unidad de Medida
FIRMA
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